Town of Old Orchard Beach

Treasurer - Finance Director Diana H. Asanza

OOB Town Hall Telephone: (207) 937-5622

1 Portland Avenue Fax: (207) 934-0246

0OOB, ME 04064 Email: dasanza@oobmaine.com

March 11, 2016

February 2016 Monthly Update from the Finance Office

Finance:
We continue to review and confirm the FY 17 budget requests, as we prepare to present to

Council on April 5%

I have attended the Finance Committee meetings as they meet with each department on the
capital plan requests for FY 17. The Finance Committee will be prepared to present the capital
plan recommendations to the Council on April 5%

The Council budget workshops are scheduled between April 5" and May 25th.

I am working with our financial advisors on the upcoming bond issue for the Fire Dept. Ladder
Truck and the Waste Water Storage Facility Building.

I am also working with the Planning and Code office to review software programs for permitting
and business licenses that will provide a more efficient workflow for these two critical functions.

Tax Office and Collections:

Real Estate and Personal Property tax bills are due on March 16, 2017, and the tax office has
seen increased foot traffic because of this. They continue to assist with the Both Deb and
Gidgette continue to assist Finance with various projects as needed, such as helping organize and
produce the FY 17 Budget Books, which continues to be very helpful.

YTD Budget Report:
Attached please find the year to date budget report through February 29, 2016.

Expenditures are at 65.5% through February 29, 2016, which is where they should be at 8
months into the fiscal year. Prior to February expenditures were always running slightly higher
than where they should be based on the large expenditures that are paid 100% in the month of
July, such as County Assessment, Transit Assessment, and General Insurance, but now 8 months

into the fiscal year they are lining up accordingly.

Non-property tax revenue is at 74.8% of budget, which is slightly higher than where it should be
at this time of year (66.67%). This is partly due to excise tax at 77.4%, permits and licenses at

78.2%, parking meters and parking fines at 89.7%. In addition, investment income is at 145.8%
of budget, and the FEMA reimbursement for the winter storm last year (FY 15) was received this

fiscal year.

Respectfully,
Sbiam Q‘l: ﬁ‘ﬁ;am, Treasurer — Finance Director



Town of Old Orchard Beach
FY 2016 Budget YTD through

February 2016
Municipal Budget Adopted Budget  Trans/Adjust Revised Budget  Actual YTD Encumbered  Available Budget % Used
Town Council Expense 43,320.00 43,320.00 39,458.65 3,861.35 91.1%
Town Manager/Admin Expense 692,643.00 (750.00) 691,893.00 393,887.97 297,905.03 56.9%
Tax Collector Expense 102,269.00 102,269.00 69,737.96 32,531.04 68.2%
Treasurer/Finance Expense 178,782.00 178,782.00 111,376.81 67,405.19 62.3%
Assessing Expense 121,610.00 121,610.00 78,886.08 42,723.92 64.9%
Town Clerk Expense 139,652.00 139,682.00 89,994.24 49,697.76 64.4%
Elections Expense 23,600.00 23,600.00 9,715.69 796.00 13,088.31 44.5%
Board of Registration Expense 2,850.00 2,850.00 269.87 2,580.13 9.5%
Planning Expense 117,237.00 117,237.00 71,418.67 45,818.33 60.9%
Code Enfercement Expense 209,959.00 209,959.00 107,225.55 102,733.45 51.1%
Town Hall Bldg Expense 78,815.00 78,815.00 52,127.82 26,687.18 66.1%
York County Tax Expense 906,764.00 906,764.00 906,711.62 52.38 100.0%
Contingency Expnese 200,000.00 2,213.00 202,213.00 e 2,213.00 200,000.00 1.1%
Insurance/Benefit Expense 2,504,914.00 2,504,914.00 1,640,336.93 864,577.07 65.5%
Police Dept Expense 2,410,584.00 212.49 2,410,796.49 1,328,890.27 16,316.35 1,065,589.87 55.8%
Parking Enforcement Expense 78,125.00 78,125.00 48,518.31 29,605.69 62.1%
Lifeguard Expense 147,500.00 147,500.00 109,883.46 37,616.54 74.5%
Fire/Rescue Dept Expense 1,683,845.00 1,683,845.00 1,112,972.62 570,872.38 66.1%
Street & Traffic Light Expense 255,000.00 255,000.00 155,085.14 99,914.86 60.8%
Public Works Dept. Expense 1,487,466.00 5,500.00 1,492,966.00 901,160.09 48,811.70 542,994.21 63.6%
Parks Maintenance Expense 74,060.00 12,000.00 86,060.00 25,488.10 12,000.00 48,571.90 43.6%
Wastewater Treatment Expense 1,082,591.00 1,082,591.00 569,420.68 32,647.71 480,522.61 55.6%
Solid Waste Expense 612,000.00 612,000.00 384,394.54 227,605.46 62.8%
Recreation Dept. Expense 216,092.00 216,092.00 127,475.35 1,615.00 87,001.65 59.7%
Conservation Commissich Expense 12,390.00 12,390.00 2,761.56 9,628.44 22.3%
Service Agency Allocation Expense 12,500.00 750.00 13,250.00 13,250.00 - 100.0%
Libby Memorial Library Expense 245,000.00 245,000.00 183,750.00 61,250.00 75.0%
Transit District Subsidy Expense 115,000.00 115,000.00 115,000.00 - 100.0%
008 Historical Society Expense 17,622.00 17,622.00 10,088.47 7,533.53 57.2%
General Assistance Expense 78,861.00 78,861.00 39,251.40 39,609.60 49.8%
Tax Abatement Expense 25,000.00 71,376.71 96,376.71 4,051.53 92,325.18 4.2%
Debt Service Expense 1,271,859.00 1,271,859.00 1,030,497.22 241,361.78 81.0%
Ballpark Transfer 8,000.00 8,000.00 8,000.00 - 100.0%
RSU Subsidy Expense 11,341,558.00 11,341,558.00 7,561,038.64 3,780,519.36 66.7%
Gross Municipal Budget 26,497,508.00 91,302.20  26,588,810.20 17,302,226.24 114,399.76 9,172,184.20 65.5%
Municipal Revenues Adopted Budget Actual YTD Balance % Collected
Non-Property Tax (Excise, Taxes in Lieu, Interest/Fees) 1,303,000.00  1,007,693.32 (295,306.68) 77.3%
Gen Govt Licenses/Permits/Fees 342,500.00 267,866.20 (74,633.80) 78.2%
Public Safety Licenses/Permits/Fees 426,000.00 381,923.76 (44,076.24) 89.7%
Public Works Licenses/Permits/Fees 5,000.00 5,400.00 400.00 108.0%
Sani License/Permits/Fees 31,000.00 22,972.50 {8,027.50) 74.1%
Rec Licenses/Permits/Fees 20,000.00 3,670.00 {16,330.00) 18.4%
Revenue Sharing 341,535.00 186,573.93 (154,961.07) 54.6%
Franchise Taxes 200,000.00 158,852.82 {41,147.18) 79.4%
15,000.00 21,871.94 6,871.94 145.8%
Sale of Town-owned property - = =
State Homestead Exemption Revenue 137,049.59 140,422.00 3,372.41 102.5%
Intergovernmental Revenue 99,449.28 S5  90,946.95 (8,502.33) 91.5%
Gen Govt Other Revenue 69,000.00 103,840.64 34,840.64 150.5%
Total Municipal Revenue 2,989,533.87  2,392,034.06 {597,499.81) 80.0%
Other Municipal Credits Adopted Budget Actual YTD Balance % Collected
General Fund Use of Prior Year Fund Balance 550,000.00 - (550,000.00) 0.0%
Transfer In from Rescue Call 625,000.00 625,000.00 - 100.0%
Transfer in from Special Dog Fund 3,000.00 3,000.00 - 100.0%
Transfer in from Prior Year Balance Bond Proceeds 384,000.00 384,000.00 - 0.0%
Total Other Municipal Credits 1,562,000.00  1,012,000.00 (550,000.00) 0.0%
Total Municipal Revenue/Credits 4,551,533.87  3,404,034.06 (1,147,499.81) 74.8%

Prepared by: Diana H. Asanza, Treasurer - Finance Director

FEBRUARY Budget Comparison.xlsx
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As of: February 29, 2016

Town of Old Orchard Beach - Ballpark Fund 214
Statement of Revenues, Expenditures and Fund Balance

Revenues:

FY 16 Budget FY 16 Available

Appropriation FY 16 Actual Budget % Collected
Misc. Revenue 40510 500.00 - (500.00) 0.00%
Telco Site Revenue-CMP 40519 3,900.00 2,708.85 {1,191.15) 69.46%
Advertising Revenue 40520 2,000.00 - {2,000.00) 0.00%
Ballpark Donations Revenue 40802 5,000.00 2,663.14 {2,336.86) 53.26%
Ballpark Concesssion Revenue 40808 30,000.00 10,484.59 {19,515.41) 34.95%
Ballpark Gate Receipts 40809 - -
Ballpark Field Rentals 40810 5,000.00 7,200.00 2,200.00 144.00%
Ballpark Souvenier Revenue 40811 1,500.00 - (1,500.00) 0.00%
USCAA Tournament Revenue 40813 - - 0.00%
Future League Donation 40815 - - 0.00%
Men's League Donation 40816 10,000,00 - (10,000.00) 0.00%
Special Events/Rentals 40817 5,000.00 1,560.00 (3,440.00) 31.20%
QOB Surge 40818 20,000.00 - (20,000.00) 0.00%
Surge Concession 40821 - 15,557.71 15,557.71
New Sponorship Revnue 1,500.00 {1,500.00) 0.00%
Total Revenues 84,400.00 40,174.29 (42,725.71) 47.60%
Expenses:

FY 16 Budget FY 16 Avaijlable

Appropriation FY 16 Actual Encumbrance Budget % Used
Seasonal Employee Wage 50108 14,000.00 12,689.99 1,310.01 90.64%
Annual Stipend 50121 12,000.00 8,120.00 3,880.00 67.67%
FICA/Medicare ER Share 50201 1,990.00 1,224.76 765.24 61.55%
Workers Compensation 50214 - - -
Professional Engineering 50300 10,000.00 2,925.00 7,075.00
General Legal Services 50301 G - -
Service Contract Expense 50310 1,500.00 - 1,500.00 0.00%
Advertising Expense{Sponsorship Expense) 50320 1,000.00 332.64 667.36 33.26%
Electricity Expense 50400 18,000.00 14,169.67 4,830.33 74.58%
Water Expense 50401 1,000.00 1,267.71 (267.71) 126.77%
Phone/Cellular/Paging 50402 2,000.00 949.27 1,050.73 47.46%
Networking/Internet Expense 50404 500.00 1,108.62 (608.62) 221.72%
Heating Fuel Expense 50405 1,000.00 - 1,000.00 0.00%
Building Repair/Maintenance Exp 50450 1,500.00 121.51 1,378.49 8.10%
Operating Equipment Repair 50452 2,100.00 - 2,100.00 0.00%
Admin/Office Supp/Equipment 50500 200.00 225.04 {25.04) 112.52%
Oper Supplies/Equipment, Non-Capital 50501 1,475.00 457.32 1,017.68 31.00%
Other Facilities Maintenance Exp 50509 1,000.00 - 1,000.00 0.00%
Vehicle Fuel Expense 50510 276.33 {276.33)
Grounds Maint/Improvement Expense 50511 10,000.00 6,715.40 3,284.60 67.15%
Consession Supplies 50522 12,000.00 4,817.87 7,182.13 40.15%
Debit Card fees 50540 100.00 62.00 38.00
Ballpark Improvements 50804 - - -
Total Expenses 92,365.00 55,463.13 - 36,901.87 60.05%
Excess of Revenues over (under)
Expenditures (15,288.84)
Other Financing Sources {Uses)

Operating Transfers In (40600) 8,000.00
Operating Transfers Qut

Total Other Financing Sources 8,000.00
Net Change in Fund Balance (7,288.84)
FUND BALANCE 6/30/15 (audited) (1,772.47)
As of: February 29, 2016 {9,061.31)

Prepared by: Diana H. Asanza



As of: February 29, 2016

Town of Old Orchard Beach - Recreation Fund 203

Statement of Revenues, Expenditures and Fund Balance

Revenues:
FY 16 Budget FY 16 Available
Appropriation FY 16 Actual Encumbrances Budget % Collected
Cheerleading Program Revenue 30302 40800 500.00 240.00 (260.00) 100%
Summer Camp Revenue 30305 40800 55,000.00 28,103.50 (26,896.50) 51.1%
Soccer Program Revenue 30307 40800 4,000.00 3,760.00 (240.00) 94.0%
Rec Fund Raising Revenue 30309 40802 - 625.00
Adult Program Revenue 30310 40800 4,000.00 3,609.00 (391.00) 90.2%
Rec Special Events 30311 40800 - 2,552.50 2,552.50
Basketball Program Revenue 30312 40800 5,000.00 4,716.59 (283.41) 94.3%
Karate Program Revenue 30317 40800 2,500.00 1,688.00 (812.00) 67.5%
Football Program Revenue 30319 40800 3,000.00 2,520.00 (480.00) 84.0%
Travel Cheering Revenue 30321 40800 220.00 220.00 100.0%
After School Care Program Revenue 30322 40800 85,000.00 94,353.00 9,353.00 111.0%
General Programs Revenue 30399 40800 15,175.00 7,864.00 (7,311.00) 51.8%
Total Revenues 174,175.00 150,251.59 (24,548.41) 86.3%
Expenses:
FY 16 Budget FY 16 Available
Appropriation FY 16 Actual Budget % Used
Rec-Non Program Expense 30200 50317 6,000.00 (1,443.61) 1,669.00 7,443.61 -24.1%
Debit Card Fees 30200 50540 1,500.00 120.00 1,380.00 0.0%
Skateboarding Park Expense 30201 50311 5,000.00 22,934.57 (17,934.57) 100.0%
Cheerleading Expense 30202 50311 500.00 110.75 380.25 22.2%
Communities for Children Expense 30203 50311 ] - - 0.0%
Summer Camp Expense - Seasonal Wages 30205 50108 42,000.00 40,015.58 1,984.42 95.3%
FICA & Medicare 50201 3,225.00 3,061.19 163.81 94.9%
Program Expense 50311 10,000.00 14,877.33 640.00 (4,877.33) 148.8%
Operating Supplies/Equip Non-Capital 50501 1,000.00 - 1,000.00 0.0%
Vehicle Expense 50510 600.00 “ 600.00 0.0%
Soccer Program Expense 30207 50311 3,000.00 3,136.77 (136.77) 104.6%
Adult Program Expense 30210 50311 3,000.00 25,003.62 (22,003.62) 833.5%
Special Events Program Expense 30211 50311 6,000.00 2,909.56 1,116.00 3,090.44 48.5%
Basketball Program Expense 30212 50311 4,500.00 3,951.49 548.51 87.8%
Skiing Program Expense 30216 50311 - - -
Karate Program Expense 30217 50311 3,000.00 1,636.25 1,363.75 54.5%
Football Program Expense 30219 50311 4,000.00 2,427.46 1,572.54 60.7%
After School Program Expense - Part Time Wages 30222 50107 50,000.00 41,078.52 8,921.48 82.2%
FICA & Medicare 50201 3,850.00 1,189.24 2,660.76 30.9%
Program Expense 50311 15,000.00 15,528.01 737.06 (528.01) 103.5%
General Program Expense 30299 50311 12,000.00 7,281.78 2,241.50 4,718.22 60.7%
Total Expenses 174,175.00 183,818.51 6,403.56 (9,643.51) 105.5%
Excess of Revenues over {under)
Expenditures (39,970.48)
Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources =
Net Change in Fund Balance (39,970.48)
FUND BALANCE 6/30/15 (audited) 56,275.68
16,305.20

As of: February 29, 2016

Prepared by: Diana H. Asanza



