Town of Old Orchard Beach

Treasurer - Finance Director Diana H. Asanza

OOB Town Hall Telephone: (207) 937-5622

1 Portland Avenue Fax: (207) 934-0246

0O0B, ME 04064 Email: dasanza@oobmaine.com

October 17, 2015

September 2015 Monthly Update from the Finance Office

Finance:
Auditors are schedule to be on-site the last week of October. | have been working to ensure all
reconciliations are complete and all year- end audit checklist items have been addressed.

The Finance Clerk position is vacant and | am working on filling the role. In the meantime the
Finance office has been working very hard to maintain business as usual since the vacancy
occurred during the busiest time for the office — year end, summer season, annual audit. The
AP/Payroll clerk has been working on a departmental guide for the payroll process and accounts
payable process that will very helpful when training a new employee to complete cross-training
within the department.

Tax Office and Collections:

The Tax Office has been assisting with any Finance office projects as needed. Both the Tax
Collector and Tax Clerk continue to handle all general billing, assist with confirming bank
statement deposits, and any other ad hoc projects assigned. They were also very helpful in
developing a cash receipting procedural guide for Town departments that enter receipts into
Munis to ensure consistency throughout. This has been very helpful.

YTD Budget Report:
Attached please find the year to date budget report through September 30, 2015.

Expenditures are at 33.2% through September 30, 2015, which is due to several large
expenditures that are paid 100% in the month of July, such as County Assessment, Transit
Assessment, and General Insurance. In addition the bulk of the seasonal expenses such as
Parking Enforcement, Police Reserves, and Lifeguards are incurred within the first 3 months of
the fiscal year.

Non-property tax revenue is at 26.7% of budget, which is slightly higher than where it should be
at this time of year (3 months into the fiscal year or 25%). Public Safety Fees, which includes
parking meters and parking violations, is at 87.5% of budget. The majority of activity for these
revenue sources occurs in the summer months.

Respectfully,
gbmm 9‘(: \yﬁam, Treasurer — Finance Director



Town of Old Orchard Beach
FY 2016 Budget YTD through September 2015

Municipal Budget Adopted Budget  Trans/Adjust Revised Budget Actual YTD Encumbered  Available Budget % Used
Town Council Expense 43,320.00 43,320.00 1,348.48 41,971.52 3.1%
Town Manager/Admin Expense 692,643.00 692,643.00 135,096.78 557,546.22 19.5%
Tax Collector Expense 102,269.00 102,269.00 30,601.72 71,667.28 29.9%
Treasurer/Finance Expense 178,782.00 178,782.00 30,933.24 147,848.76 17.3%
Assessing Expense 121,610.00 121,610.00 31,649.10 89,960.90 26.0%
Town Clerk Expense 139,692.00 139,692.00 32,620.68 - 107,071.32 23.4%
Elections Expense 23,600.00 23,600.00 230.00 23,370.00 1.0%
Board of Registration Expense 2,850.00 2,850.00 (55.00) 2,905.00 -1.9%
Planning Expense 117,237.00 117,237.00 21,625.71 95,611.29 18.4%
Code Enforcement Expense 209,959.00 209,959.00 35,496.98 174,462.02 16.9%
Town Hall Bldg Expense 78,815.00 78,815.00 7,331.54 71,483.46 9.3%
York County Tax Expense 906,764.00 906,764.00 906,711.62 52.38 100.0%
Contingency Expnese 200,000.00 200,000.00 200,000.00 0.0%
Insurance/Benefit Expense 2,504,914.00 2,504,914.00 738,173.66 1,766,740.34 29.5%
Police Dept Expense 2,410,584.00 2,410,584.00 558,479.67 15,218.31 1,836,886.02 23.8%
Parking Enforcement Expense 78,125.00 78,125.00 41,188.74 36,936.26 52.7%
Lifeguard Expense 147,500.00 147,500.00 108,183.77 39,316.23 73.3%
Fire/Rescue Dept Expense 1,683,845.00 1,683,845.00 380,206.10 2,925.24 1,300,713.66 22.8%
Street & Traffic Light Expense 255,000.00 255,000.00 54,933.23 200,066.77 21.5%
Public Works Dept. Expense 1,487,466.00 1,487,466.00 338,845.58 17,045.29 1,131,575.13 23.9%
Parks Maintenance Expense 74,060.00 74,060.00 14,802.61 - 59,257.39 20.0%
Wastewater Treatment Expense 1,082,591.00 1,082,591.00 179,653.96 33,643.89 869,293.15 19.7%
Solid Waste Expense 612,000.00 612,000.00 126,359.21 485,640.79 20.6%
Recreation Dept. Expense 216,092.00 216,092.00 48,953.29 - 167,138.71 22.7%
Conservation Commission Expense 12,390.00 12,390.00 195.01 12,194.99 1.6%
Service Agency Allocation Expense 12,500.00 12,500.00 12,500.00 - 100.0%
Libby Memorial Library Expense 245,000.00 245,000.00 122,500.00 122,500.00 50.0%
Transit District Subsidy Expense 115,000.00 115,000.00 115,000.00 - 100.0%
OOB Historical Society Expense 17,622.00 17,622.00 5,786.20 11,835.80 32.8%
General Assistance Expense 78,861.00 78,861.00 11,431.90 67,429.10 14.5%
Tax Abatement Expense 25,000.00 71,376.71 96,376.71 2,002.23 94,374.48 2.1%
Debt Service Expense 1,271,859.00 1,271,859.00 527,664.40 744,194.60 41.5%
CIP General Government E - - 1,282,000.00 (1,282,000.00)

Ballpark Transfer 8,000.00 8,000.00 8,000.00 - 100.0%
RSU Subsidy Expense 11,341,558.00 11,341,558.00 2,835,389.49 8,506,168.51 25.0%

Gross Municipal Budget 26,497,508.00 71,376.71  26,568,884.71 8,745,839.90 68,832.73 17,754,212.08 33.2%

Municipal Revenues Adopted Budget Actual YTD Balance % Collected
Non-Property Tax (Excise, Taxes in Lieu, Interest/Fees) 1,458,000.00 462,602.36 (995,397.64) 31.7%

Gen Govt Licenses/Permits/Fees 342,500.00 57,357.98 (285,142.02) 16.7%
Public Safety Licenses/Permits/Fees 426,000.00 363,122.16 (62,877.84) 85.2%
Public Works Licenses/Permits/Fees 5,000.00 1,800.00 (3,200.00) 36.0%
Sani License/Permits/Fees 31,000.00 18,705.00 (12,295.00) 60.3%
Rec Licenses/Permits/Fees 20,000.00 1,850.00 (18,150.00) 9.3%
Revenue Sharing 341,535.00 101,149.29 (240,385.71) 29.6%
Franchise Taxes 200,000.00 53,255.51 (146,744.49) 26.6%
Investment Earnings 15,000.00 4,124.61 (10,875.39) 27.5%
Sale of Town-owned property - - -

State Homestead Exemption Revenue 125,000.00 140,422.00 15,422.00 112.3%
Intergovernmental Revenue 99,945.00 14,369.16 (85,575.84) 14.4%
Gen Govt Other Revenue 69,000.00 35,638.73 (33,361.27) 51.7%

Other Municipal Credits Adopted Budget Actual YTD Balance % Collected

General Fund Use of Prior Year Fund Balance 550,000.00 (550,000.00) 0.0%
Transfer In from Rescue Call 625,000.00 (625,000.00) 0.0%
Transfer in from Special Dog Fund 3,000.00 (3,000.00) 0.0%
Transfer in from Prior Year Balance Bond Proceeds 384,000.00 (384,000.00) 0.0%
Bond Proceeds

Total Municipal Revenue/Credits 4,694,980.00 1,254,396.80 (3,440,583.20) 26.7%

Prepared by: Diana H. Asanza, Treasurer - Finance Director

Sept 2015 Budget Comparison.xlsx
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ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
APPROP ADJISTMT'S BUDGET  YTD EXPENDED BUDGET  USED

001 General Fund
20101 Town Council Expense
20101 50121 Annual Stipend Expense 5, 200 00 5, 200. 00 .00 .00 5, 200. 00 . 0%
20101 50251 Conferences/ Training E 500 00 500. 00 .00 .00 500. 00 . 0%
20101 50256 Dues/ Menber shi ps/Licen 12, 200 00 12, 200. 00 .00 .00 12, 200. 00 . 0%
20101 50303 Audit Services Expense 18, 000 00 18, 000. 00 .00 .00 18, 000. 00 . 0%
20101 50310 Service Contracts Expe 3, 300 00 3, 300. 00 825. 00 .00 2,475.00 25. 0%
20101 50404 Networ ki ng/ | nternet 1, 620 00 1, 620. 00 263. 48 .00 1, 356. 52 16. 3%
20101 50500 Admi n/Ofice Supp/Eqt, 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20101 50501 Oper Supplies/Equip, N 0 00 .00 260. 00 .00 -260.00 100.0%
20101 50502 Printing & Copying Exp 1, 500 00 1, 500. 00 .00 .00 1, 500. 00 . 0%

TOTAL Town Council| Expense 43, 320 00 43, 320. 00 1, 348. 48 .00 41,971. 52 3.1%
20102 Town Manager/ Admi n. Expense
20102 50101 Department Head Sal ary 112,509 .00 112, 509. 00 25,454, 40 .00 87,054. 60 22.6%
20102 50106 Ful | -Time Enpl oyee Vg 188, 424 .00 188, 424. 00 41, 783. 07 .00 146, 640. 93 22. 2%
20102 50111 Overtinme \Wage Expense 2,000 .00 2, 000. 00 23.76 .00 1,976. 24 1.2%
20102 50123 Car Al owance Expense 2,000 .00 2,000. 00 461. 52 .00 1,538. 48 23. 1%
20102 50251 Conferences/ Training E 4,500 .00 4, 500. 00 544. 02 .00 3, 955.98 12. 1%
20102 50252 Travel / Food/ Lodgi ng Ex 3, 000 .00 3, 000. 00 478. 35 .00 2,521.65 15. 9%
20102 50256 Dues/ Menbershi ps/Licen 17, 525 00 17, 525. 00 9, 412.75 .00 8,112. 25 53. 7%
20102 50258 Enpl oynent Testing Exp 15, 000 00 15, 000. 00 5, 814. 00 .00 9, 186. 00 38. 8%
20102 50300 Professional / Engi neeri 13, 500 00 13, 500. 00 1, 165. 05 .00 12, 334.95 8.6%
20102 50301 General Legal Services 90, 000 00 90, 000. 00 19, 503. 51 .00 70, 496. 49 21. 7%
20102 50310 Service Contracts Expe 10, 300 00 10, 300. 00 2,159. 16 .00 8, 140. 84 21. 0%
20102 50315 User License Expense 45, 945 00 45, 945. 00 1, 200. 00 .00 44, 745. 00 2.6%
20102 50320 Advertising Expense 19, 250 00 19, 250. 00 1, 953.54 .00 17, 296. 46 10. 1%
20102 50325 Post age/ Shi ppi n% Expen 17, 000 00 17, 000. 00 136. 01 .00 16, 863. 99 . 8%
20102 50402 Phone/ Cel | ul ar/ Pagi n 13,720 00 13, 720. 00 3,276.31 .00 10, 443. 69 23. 9%
20102 50404 Networking/Internet B 3,720 00 3, 720. 00 909. 33 .00 2,810. 67 24. 4%
20102 50454 Conputer Support/ Servi 50, 000 00 50, 000. 00 4,837.50 .00 45, 162. 50 9. 7%
20102 50500 Admn/ O fice Supp/ Eg(, 9, 000 .00 9, 000. 00 1,531.93 .00 7,468. 07 17. 0%
20102 50502 Printing & Copylng p 4, 000 00 4, 000. 00 1,944.50 .00 2,055.50 48.6%
20102 50525 Vi deo Taping pense 6, 950 00 6, 950. 00 1, 220. 00 .00 5, 730. 00 17. 6%
20102 50530 Bank Fees 1, 200 00 1, 200. 00 500. 00 .00 700.00 41.7%
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20102 50549 M scel | aneous Expense 10, 750 00 10, 750. 00 .00 .00 10, 750. 00 . 0%
20102 50722 July 4th Fireworks 10, 000 00 10, 000. 00 10, 000. 00 .00 .00 100.0%
20102 50809 d S Program Expense 31, 350 00 31, 350. 00 .00 .00 31, 350. 00 . 0%
20102 50856 Conputer System Upgrad 11, 000 00 11, 000. 00 788. 07 .00 10, 211. 93 7.2%

TOTAL Town Manager/Adm n. Expe 692, 643 00 692, 643. 00 135, 096. 78 .00 557, 546. 22 19. 5%
20104 Tax Col | ector Expense
20104 50101 Department Head Sal ary 55, 261 00 55, 261. 00 13,171.59 .00 42,089.41  23.8%
20104 50106 Full-Tine Enpl oyee Vg 33,158 00 33, 158. 00 7,736.01 .00 25,421.99 23.3%
20104 50111 Overtinme Wage Expense 300 00 300. 00 495. 36 .00 -195.36 165.1%
20104 50251 Conferences/ Training E 500 00 500. 00 .00 .00 500. 00 . 0%
20104 50252 Travel / Food/ Lodgi ng Ex 100 00 100. 00 .00 .00 100. 00 . 0%
20104 50256 Dues/ Menbershi ps/Licen 50 00 50. 00 .00 .00 50. 00 . 0%
20104 50304 Registry of Deeds Fee 6, 900 00 6, 900. 00 4,541. 00 .00 2,359.00 65. 8%
20104 50454 Conputer Support/ Servi 4,500 00 4,500. 00 4,498. 92 .00 1.08 100.0%
20104 50500 Adm n/Ofice Supp/Eqt, 1, 500 00 1, 500. 00 158. 84 .00 1,341.16 10. 6%

TOTAL Tax Col | ect or Expense 102, 269 00 102, 269. 00 30, 601. 72 .00 71, 667. 28 29. 9%
20105 Treasurer/Fi nance Expense
20105 50101 Department Head Sal ary 77,675 .00 77,675.00 20, 141. 32 .00 57,533.68 25. 9%
20105 50106 Full-Tine Enpl oyee Vg 80, 182 .00 80, 182. 00 8,879.35 .00 71, 302. 65 11. 1%
20105 50111 Overtinme Wage Expense 100 .00 100. 00 .00 .00 100. 00 . 0%
20105 50251 Conferences/ Training E 3, 380 00 3, 380. 00 280. 00 .00 3,100. 00 8. 3%
20105 50252 Travel / Food/ Lodgi ng Ex 2,500 00 2,500. 00 836. 65 .00 1,663.35 33.5%
20105 50256 Dues/ Menber shi ps/Licen 445 00 445. 00 .00 .00 445. 00 . 0%
20105 50304 Registry of Deeds Fee 4,500 00 4,500. 00 703. 00 .00 3,797.00 15. 6%
20105 50403 Consul ting/ Fi nAdv Svc 5, 000 00 5, 000. 00 .00 .00 5, 000. 00 . 0%
20105 50500 Admin/ O fice Supp/ Eg{, 3, 500 00 3, 500. 00 92.92 .00 3, 407. 08 2. 7%
20105 50502 Printing & Copyl ng p 1, 500 00 1, 500. 00 .00 .00 1, 500. 00 . 0%

TOTAL Treasurer/Finance Expens 178, 782 00 178, 782. 00 30, 933.24 .00 147, 848. 76 17. 3%
20106 Assessi ng Expense
20106 50101 Departnment Head Sal ary 39,171 .00 39, 171. 00 8, 245. 27 .00 30,925.73 21.0%
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20106 50106 Full-Ti me Enpl oyee Wag 68, 973 00 68, 973. 00 15, 012. 15 .00 53, 960. 85 21. 8%
20106 50123 Car All owance Expense 701 00 701. 00 146. 18 .00 554. 82 20. 9%
20106 50251 Conferences/ Training E 1, 600 00 1, 600. 00 723. 00 .00 877.00 45. 2%
20106 50252 Travel / Food/ Lodgi ng Ex 1, 000 00 1, 000. 00 550. 51 .00 449. 49 55. 1%
20106 50256 Dues/ Menber shi ps/ Licen 950 00 950. 00 30. 00 .00 920. 00 3.2%
20106 50304 Registry of Deeds Fee 800 00 800. 00 129.12 .00 670. 88 16. 1%
20106 50402 Phone/ Cel | ul ar/ Pagi n? 540 00 540. 00 103. 25 .00 436. 75 19. 1%
20106 50453 Vehicle Repair/Tires/ O 600 00 600. 00 1,014.79 .00 -414.79 169. 1%
20106 50500 Admin/Ofice Supp/ Eg(, 1, 000 00 1, 000. 00 166. 63 .00 833. 37 16. 7%
20106 50502 Printing & Copyl ng p 6, 000 00 6, 000. 00 5,528. 20 .00 471. 80 92. 1%
20106 50510 Vehicl e Fuel pense 275 00 275. 00 .00 .00 275. 00 . 0%

TOTAL Assessi ng Expense 121, 610 00 121, 610. 00 31, 649. 10 .00 89, 960. 90 26. 0%
20107 Town C erk Expense
20107 50101 Department Head Sal ary 62, 741 00 62, 741. 00 14, 478. 84 .00 48, 262. 16 23. 1%
20107 50106 Full-Time Enpl oyee Vg 30, 758 00 30, 758. 00 6, 919. 56 .00 23,838. 44 22. 5%
20107 50107 Part-Tine Enpl oyee VAg 27,507 00 27,507. 00 6, 256. 80 .00 21, 250. 20 22. 7%
20107 50111 Overtine \Wage Expense 500 00 500. 00 .00 .00 500. 00 . 0%
20107 50121 Annual Stipend Expense 2,500 00 2,500. 00 576. 84 .00 1,923.16 23. 1%
20107 50251 Conferences/ Training E 1, 350 00 1, 350. 00 55. 00 .00 1, 295. 00 4. 1%
20107 50252 Travel / Food/ Lodgi ng Ex 1, 300 00 1, 300. 00 207. 76 .00 1,092. 24 16. 0%
20107 50256 Dues/ Menbershi ps/Licen 350 00 350. 00 .00 .00 350. 00 . 0%
20107 50310 Service Contracts Expe 1, 071 00 1,071. 00 . 00 .00 1, 071. 00 . 0%
20107 50402 Phone/ Cel | ul ar/ Pagi ng 240 00 240. 00 55. 32 .00 184. 68 23. 1%
20107 50500 Admin/Ofice Supp Eg(, 6, 000 00 6, 000. 00 4,070. 56 .00 1, 929.44 67. 8%
20107 50502 Printing & Copylng p 375 00 375. 00 .00 .00 375. 00 . 0%
20107 50823 Codification 5, 000 00 5, 000. 00 .00 .00 5, 000. 00 . 0%

TOTAL Town O erk Expense 139, 692 00 139, 692. 00 32, 620. 68 .00 107, 071. 32 23. 4%
20108 El ecti ons Expense
20108 50107 Part-Tine EnEI oyee Wag 13, 500 00 13, 500. 00 230. 00 .00 13, 270. 00 1.7%
20108 50252 Travel / Food/ Lodgi ng Ex 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20108 50454 Conputer Support/ Servi 3, 800 00 3, 800. 00 .00 .00 3, 800. 00 . 0%
20108 50501 Oper Supplies/Equip, N 2,300 00 2, 300. 00 .00 .00 2, 300. 00 . 0%
20108 50502 Printing & Copying Exp 3, 000 00 3, 000. 00 .00 .00 3, 000. 00 . 0%

TOTAL El ections Expense 23, 600 00 23, 600. 00 230. 00 .00 23,370. 00 1. 0%
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20109 Board of Registration Expense
20109 50107 Part-Tine En‘lla_l oyee W 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20109 50251 Conferences/ Trai ni ng 0 .00 .00 -55. 00 .00 55.00 100.0%
20109 50320 Advertising Expense 150 .00 150. 00 .00 .00 150. 00 . 0%
20109 50451 Adnmin/Ofice Equi pment 200 .00 200. 00 .00 .00 200. 00 . 0%
20109 50500 Admin/ O fice Supp/Eqt, 1, 500 .00 1, 500. 00 .00 .00 1, 500. 00 . 0%

TOTAL Board of Registration Ex 2, 850 .00 2, 850. 00 -55.00 .00 2, 905. 00 -1.9%
20110 Pl anni ng Expense
20110 50101 Departnent Head Sal ary 61, 976 .00 61, 976. 00 14, 252. 40 .00 47,723.60 23. 0%
20110 50106 Full-Tine Enpl oyee Vg 18, 170 .00 18, 170. 00 4,015. 29 .00 14,154.71  22. 1%
20110 50107 Part-Time Enpl oyee Vg 23, 966 .00 23, 966. 00 2,270.11 .00 21, 695. 89 9.5%
20110 50111 Overtinme Wage Expense 300 .00 300. 00 .00 .00 300. 00 . 0%
20110 50251 Conferences/ Training E 700 .00 700. 00 50. 94 .00 649. 06 7.3%
20110 50252 Travel / Food/ Lodgi ng Ex 350 .00 350. 00 26.08 .00 323.92 7.5%
20110 50256 Dues/ Menber shi ps/Licen 275 .00 275.00 .00 .00 275.00 . 0%
20110 50300 Professional / Engi neeri 1, 800 .00 1, 800. 00 .00 .00 1, 800. 00 . 0%
20110 50320 Advertising Expense 7, 200 .00 7, 200. 00 548. 10 .00 6, 651. 90 7.6%
20110 50402 Phone/ Cel | ul ar/ Pagi ng 500 .00 500. 00 90. 67 .00 409.33 18.1%
20110 50500 Admin/Ofice SupplEqt, 2,000 .00 2, 000. 00 372.12 .00 1,627.88 18.6%

TOTAL Pl anni ng Expense 117, 237 .00 117, 237.00 21,625.71 .00 95,611.29 18.4%
20113 Code Enforcenent Expense
20113 50101 Department Head Sal ary 56, 520 .00 56, 520. 00 12,913. 83 .00 43,606.17 22.8%
20113 50106 Ful |l -Time Enpl oyee Vg 77,887 .00 77,887.00 18, 180. 91 .00 59,706.09 23.3%
20113 50107 Part-Tine Enpl oyee Vg 46, 802 .00 46, 802. 00 3, 666. 00 .00 43, 136. 00 7.8%
20113 50111 Overtine \Wage Expense 800 .00 800. 00 .00 .00 800. 00 . 0%
20113 50121 Annual Stipend Expense 2,000 .00 2,000. 00 .00 .00 2,000. 00 . 0%
20113 50251 Conferences/ Training E 2,500 .00 2,500. 00 69. 12 .00 2,430. 88 2.8%
20113 50252 Travel / Food/ Lodgi ng Ex 750 .00 750. 00 . 00 .00 750. 00 . 0%
20113 50256 Dues/ Menbershi ps/Licen 500 .00 500. 00 105. 00 .00 395.00 21.0%
20113 50300 Professional / Engi neeri 15, 000 .00 15, 000. 00 .00 .00 15, 000. 00 . 0%

20113 50320 Advertising Expense 1,200 .00 1, 200. 00 .00 .00 1, 200. 00 . 0%
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20113 50402 Phone/ Cel | ul ar/ Pagi n? 1, 400 .00 1, 400. 00 180. 00 .00 1,220.00 12.9%
20113 50453 Vehicle Repair/Tires/O 900 00 900. 00 99. 53 .00 800.47 11.1%
20113 50500 Admin/Ofice Supp/ E%(, 2,000 .00 2,000. 00 282.59 .00 1,717.41  14.1%
20113 50502 Printing & Copyl ng p 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20113 50510 Vehicl e Fuel pense 700 00 700. 00 .00 .00 700. 00 . 0%

TOTAL Code Enforcenent Expense 209, 959 .00 209, 959. 00 35, 496. 98 .00 174, 462. 02 16. 9%
20115 Town Hall Bl dg. Mint. Expense
20115 50310 Service Contracts Expe 7, 400 00 7, 400. 00 793. 34 .00 6,606.66  10.7%
20115 50400 Electricity Expense 20, 125 00 20, 125. 00 4,178.03 .00 15,946.97 20.8%
20115 50401 Water Expense 590 00 590. 00 78.90 .00 511.10 13.4%
20115 50405 Heating Fuel Expense 15, 000 00 15, 000. 00 .00 .00 15, 000. 00 . 0%
20115 50450 Building Repair/Mint. 20, 000 00 20, 000. 00 1, 540. 80 .00 18, 459. 20 7.7%
20115 50453 Vehicle Repair/Tires/O 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20115 50500 Admin/ O fice Supp/Eqt, 8, 000 00 8, 000. 00 16. 68 .00 7,983. 32 . 2%
20115 50501 \C/)pe_r SupEI i es/ Equip, N 5, 700 00 5, 700. 00 723.79 .00 4,976.21 12. 7%
20115 50510 Vehicle Fuel Expense 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%

TOTAL Town Hall Bldg. Maint. E 78, 815 00 78, 815. 00 7,331.54 .00 71, 483. 46 9.3%
20116 York County Tax Expense
20116 50350 Annual Approp/ Subsidy 906, 764 .00 906, 764. 00 906, 711. 62 .00 52.38 100. 0%

TOTAL York County Tax Expense 906, 764 .00 906, 764. 00 906, 711. 62 .00 52.38 100. 0%
20118 Conti ngency Expense
20118 50350 Annual Approp/ Subsidy 200, 000 .00 200, 000. 00 .00 .00 200, 000. 00 . 0%

TOTAL Contingency Expense 200, 000 .00 200, 000. 00 .00 .00 200, 000. 00 . 0%
20119 | nsurance Expense
20119 50124 In Lieu of Health Ins. 32,096 .00 32, 096. 00 7,912.71 .00 24,183.29 24.7%
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20119 50201 FICA & Medicare - ER S 439, 987 .00 439, 987. 00 119, 453. 17 .00 320,533.83 27.1%
20119 50202 MSR - Enpl oyer Share E 377, 205 .00 377, 205. 00 88, 531. 45 .00 288,673.55 23.5%
20119 50203 | CVA 457 - Enpl oyer Sh 58, 299 .00 58, 299. 00 13,113.19 .00 45,185.81 22.5%
20119 50210 Health Insurance - ER 1,050, 910 .00 1,050, 910.00 217,713.79 .00 833,196.21 20.7%
20119 50211 Dental Insurance - ER 42,616 .00 42, 616. 00 9,381.19 .00 33,234.81 22.0%
20119 50212 | PP Insurance - ER Sha 46, 801 .00 46, 801. 00 9, 738. 99 .00 37,062.01  20.8%
20119 50213 Life Insurance - ER Sh 2,500 .00 2,500. 00 838. 84 .00 1,661.16 33.6%
20119 50214 Wbrkers Conpensation 175, 000 .00 175, 000. 00 25, 339. 21 .00 149,660.79 14.5%
20119 50371 Gen/ Veh/ Fl ood I nsuranc 249, 500 .00 249, 500. 00 244,942. 00 .00 4,558.00 98.2%
20119 50373 Unenpl oyment Conpensat 30, 000 .00 30, 000. 00 1, 209. 12 .00 28, 790. 88 4. 0%

TOTAL | nsurance Expense 2,504,914 .00 2,504, 914.00 738,173. 66 .00 1,766,740.34 29.5%
20131 Pol i ce Departnent Expense
20131 50101 Departnment Head Sal ary 82, 848 .00 82, 848. 00 18, 667. 46 .00 64,180.54 22.5%
20131 50104 Seasonal Reserves 200, 000 .00 200, 000. 00 131, 599. 50 .00 68, 400.50 65.8%
20131 50106 Full-Tinme Enpl oyee Vg 1,297,785 .00 1,297,785.00 318, 422.72 .00 979, 362.28 24.5%
20131 50107 Part-Ti me Enpl oyee Vg 6, 150 .00 6, 150. 00 615. 00 .00 5,535.00 10.0%
20131 50108 Seasonal Enpl oyee Wage 10, 000 .00 10, 000. 00 2,320.00 .00 7,680.00 23.2%
20131 50109 Seasonal Overtine 5, 000 .00 5, 000. 00 15, 346. 50 .00 -10, 346.50 306. 9%
20131 50111 Overtinme Wage Expense 140, 450 .00 140, 450. 00 22, 639. 87 .00 117,810.13 16.1%
20131 50127 Education Incentive Ex 13, 000 .00 13, 000. 00 .00 .00 13, 000. 00 . 0%
20131 50128 Physical Fitness Incen 6, 500 .00 6, 500. 00 .00 .00 6, 500. 00 . 0%
20131 50230 dothing Al owance Ex 15, 700 .00 15, 700. 00 2,326.72 .00 13,373.28 14.8%
20131 50251 Conferences/ Trai ning 27,000 .00 27, 000. 00 2,362.50 .00 24,637.50 8.8%
20131 50252 Travel / Food/ Lodgi ng Ex 3, 000 .00 3, 000. 00 85.01 .00 2,914.99 2.8%
20131 50256 Dues/ Menbershi ps/Licen 2,390 .00 2,390. 00 100. 00 .00 2,290.00 4. 2%
20131 50310 Service Contracts Expe 353, 000 .00 353, 000. 00 17,958. 71 2,894.81 332, 146. 48 5.9%
20131 50330 Equi prent Repl acenent 14, 600 .00 14, 600. 00 4,010. 00 .00 10,590.00 27.5%
20131 50400 Eectricity pense 17, 000 .00 17, 000. 00 3, 486. 69 .00 13,513.31  20.5%
20131 50401 Water Expense ] 600 .00 600. 00 94. 56 .00 505.44 15.8%
20131 50402 Phone/ Cel l ul ar/ Pagi n 8, 870 .00 8, 870. 00 2,248.94 .00 6,621.06 25.4%
20131 50404 Networ ki ng/ | nternet 15, 400 .00 15, 400. 00 1,001. 73 .00 14, 398. 27 6.5%
20131 50405 Heating Fuel Expense 16, 000 .00 16, 000. 00 .00 .00 16, 000. 00 . 0%
20131 50450 Building Repair/Maint. 12, 000 .00 12, 000. 00 2,834.30 .00 9,165.70 23.6%
20131 50452 Operati ng Equi pnent Re 5, 500 .00 5, 500. 00 465. 54 .00 5,034. 46 8. 5%
20131 50453 Vehicle Repair/Tires/ O 30, 000 .00 30, 000. 00 8, 294. 46 1, 500. 00 20,205.54 32.6%
20131 50500 Admin/ O fice Supp/Eqt, 8, 000 .00 8, 000. 00 1,572.00 .00 6,428.00 19.7%
20131 50501 Oper Supplies/Equip, N 45, 285 .00 45, 285. 00 1,629. 38 9, 827. 95 33,827.67 25.3%
20131 50502 Printing & Copying Exp 4, 000 .00 4, 000. 00 -544. 85 1, 208. 04 3,336.81 16.6%
20131 50503 Investigation Supplies 12, 654 .00 12, 654. 00 -56. 30 .00 12, 710. 30 -. 4%
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20131 50504 Youth Oficer Supplies 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20131 50510 \Vehicle Fuel Expense 53, 000 .00 53, 000. 00 112.02 .00 52, 887.98 . 2%
20131 50519 K-9 Program 2,852 .00 2,852.00 887. 21 .00 1,964.79 31.1%
20131 50541 Ani mal ['npoundnent Exp 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20131 50551 Operating Equi pment, C 0 00 .00 .00 -212. 49 212.49 100. 0%
TOTAL Police Departnment Expens 2,410, 584 .00 2,410, 584. 00 558, 479. 67 15, 218. 31 1, 836, 886. 02 23. 8%
20132 Parki ng Enforcenent Expense
20132 50107 Part-Ti me Enpl oyee Wag 17, 200 .00 17, 200. 00 6, 868. 00 .00 10,332.00 39. 9%
20132 50108 Seasonal Enpl oyee Wage 44,000 .00 44, 000. 00 24,917. 00 .00 19,083.00 56.6%
20132 50109 Seasonal Overtine 1, 000 00 1, 000. 00 586. 50 .00 413.50 58.7%
20132 50230 dothing Al owance Exp 2,000 00 2,000. 00 .00 .00 2,000. 00 . 0%
20132 50310 Service Contracts Expe 1,925 00 1, 925. 00 .00 .00 1, 925. 00 . 0%
20132 50452 (Qperating Equi Ement e 1, 500 00 1, 500. 00 .00 .00 1, 500. 00 . 0%
20132 50501 Oper Supplies/Equip, N 500 00 500. 00 .00 .00 500. 00 . 0%
20132 50502 Printing & Oogl ng Exp 2,000 00 2,000. 00 .00 .00 2,000. 00 . 0%
20132 50510 Vehicl e Fuel pense 500 00 500. 00 .00 .00 500. 00 . 0%
20132 50540 Debit card fees 7,500 00 7,500. 00 8, 817. 24 .00 -1,317.24 117.6%
TOTAL Par ki ng Enforcenent Expe 78,125 .00 78, 125. 00 41, 188. 74 .00 36,936.26 52. 7%
20136 Pub Safety Conpl ex Maint Expns
20136 50400 Electricity Expense 0 00 .00 3,882.75 .00 -3,882.75 100.0%
20136 50401 Water Expense 0 00 .00 95. 90 .00 -95.90 100. 0%
20136 50404 Net wor Ki ng/el nternet Ex 0 00 .00 476. 79 .00 -476.79 100. 0%
20136 50450 Building pai r/ Mai nt . 0 00 .00 125. 00 .00 -125.00 100. 0%
TOTAL Pub Safety Conplex Mint 0 00 .00 4,580. 44 .00 -4,580.44 100. 0%
20137 Lifeguards Expense
20137 50108 Seasonal Enpl oyee Wage 133, 000 .00 133, 000. 00 103, 075. 50 .00 29,924.50 77.5%
20137 50111 Overtine V\&Pe pense 2,000 .00 , 000. 00 4,441.18 .00 -2,441.18 222.1%
20137 50230 dothing A [owance Ex 4, 000 .00 4, 000. 00 88. 00 .00 3,912. 00 2.2%
20137 50251 Conferences/ Trai ni ng 1, 500 .00 1, 500. 00 .00 .00 1, 500. 00 . 0%
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20137 50452 CQOperating Equi Errent Re 4, 000 .00 4, 000. 00 484. 44 .00 3,515.56 12.1%
20137 50501 Oper Supplies/Equip, N 3, 000 .00 3, 000. 00 94. 65 .00 2,905. 35 3.2%
TOTAL Lifeguards Expense 147, 500 .00 147, 500. 00 108, 183. 77 .00 39,316.23 73.3%

20138 Fire/ Rescue Departnment Expense
20138 50101 Departnent Head Sal ary 71, 999 .00 71, 999. 00 15, 889. 60 .00 56,109.40 22.1%
20138 50105 Fire Inspection Wage 14, 000 .00 14, 000. 00 . 00 .00 14, 000. 00 . 0%
20138 50106 Ful |l -Time Enpl oyee Vg 752, 307 .00 752, 307. 00 154,839. 19 .00 597,467.81  20.6%
20138 50107 Part-Tine Enpl oyee VAgQ 263, 728 .00 263, 728. 00 69, 870. 39 .00 193,857.61  26.5%
20138 50111 Overtine \Wage Expense 136, 000 .00 136, 000. 00 52, 637. 60 .00 83,362.40 38.7%
20138 50113 Hol i day Wage Expense 48, 600 .00 48, 600. 00 .00 .00 48, 600. 00 . 0%
20138 50120 Call Force Wages 40, 000 .00 40, 000. 00 .00 .00 40, 000. 00 . 0%
20138 50121 Annual Stipend Expense 0 .00 .00 13,424. 42 .00 -13,424.42 100.0%
20138 50123 Car All owance Expense 0 .00 .00 461. 55 .00 -461.55 100. 0%
20138 50128 Physical Fitness Incen 3, 625 .00 3, 625.00 .00 .00 3, 625. 00 . 0%
20138 50220 Health Club - ER Share 1,200 .00 1, 200. 00 .00 .00 1, 200. 00 . 0%
20138 50230 dothing Al owance Ex 10, 000 .00 10, 000. 00 3,093. 45 773. 45 6,133.10 38.7%
20138 50251 Conferences/ Trai ni ng 5, 500 .00 5, 500. 00 798. 00 .00 4,702.00 14.5%
20138 50252 Travel / Food/ Lodgi ng Ex 200 .00 200. 00 .00 .00 200. 00 . 0%
20138 50256 Dues/ Menber shi ps/ Licen 4,420 .00 4,420.00 2,080.00 .00 2,340.00 47.1%
20138 50310 Service Contracts Expe 20, 550 .00 20, 550. 00 7,838.23 .00 12,711.77 38.1%
20138 50313 Equi pment Testing Serv 2,250 .00 2, 250. 00 .00 .00 2, 250.00 . 0%
20138 50335 drant Rental Expense 143, 000 .00 143, 000. 00 36, 289. 03 .00 106, 710. 97  25.4%
20138 50400 Electricity Expense 19, 500 .00 19, 500. 00 457. 10 .00 19, 042. 90 2.3%
20138 50401 Water Expenhse ) 1, 000 .00 1, 000. 00 43. 68 .00 956. 32 4. 4%
20138 50402 Phone/ Cel | ul ar/ Pagi n 1,986 .00 1, 986. 00 380. 21 .00 1,605.79 19.1%
20138 50404 Networ ki ng/ | nternet 2,580 .00 2,580. 00 174.99 .00 2,405.01 6. 8%
20138 50405 Heating Fuel Expense 20, 000 .00 20, 000. 00 .00 .00 20, 000. 00 . 0%
20138 50450 Building Repair/Mint. 10, 000 .00 10, 000. 00 1,542. 71 568. 28 7,889.01 21.1%
20138 50452 93erat| ng Equi pment Re 10, 500 .00 10, 500. 00 1,522.18 .00 8,977.82 14.5%
20138 50453 Vehicle Repair/Tires/ O 30, 000 .00 30, 000. 00 3,487.51 .00 26,512.49 11.6%
20138 50500 Admin/ O fice Supp/Eqt, 1, 800 .00 1, 800. 00 1, 246. 23 .00 553.77  69.2%
20138 50501 Oper Supplies/Equip, N 49, 000 .00 49, 000. 00 9, 241.53 1, 058. 29 38,700.18 21.0%
20138 50502 Printing & Co%(/l ng Exp 600 .00 600. 00 128. 46 .00 471.54 21. 4%
20138 50510 \Vehicle Fuel Expense 18, 000 .00 18, 000. 00 .00 525. 22 17,474.78 2. 9%
20138 50517 Fire Prevention Expens 1, 500 .00 1, 500. 00 179. 60 .00 1,320.40 12.0%
TOTAL Fire/ Rescue Department E 1, 683, 845 .00 1,683,845.00 375, 625. 66 2,925.24 1,305,294.10 22.5%

20140 Street & Traffic Light Expense

20140 50400 Electricity Expense 255, 000 .00 255, 000. 00 54, 933. 23 .00 200, 066.77 21.5%
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TOTAL Street & Traffic Light E 255, 000 .00 255, 000. 00 54, 933. 23 .00 200, 066. 77 21.5%
20151 Public Works Dept. Expense
20151 50101 Departnent Head Sal ary 74,617 00 74,617.00 16, 800. 00 .00 57,817.00 22.5%
20151 50106 Full-Ti me Enpl oyee \Wag 500, 669 00 500, 669. 00 115, 444. 91 .00 385, 224. 09 23. 1%
20151 50108 Seasonal Enpl oyee Wage 58, 220 00 58, 220. 00 24,946. 76 .00 33,273. 24 42. 8%
20151 50110 Overtine Construction 28, 000 00 28, 000. 00 6, 007. 67 .00 21,992. 33 21.5%
20151 50111 Overtinme Wage Expense 86, 000 00 86, 000. 00 13, 185. 73 .00 72,814.27 15. 3%
20151 50112 Stand-by Wage Expense 20, 000 00 20, 000. 00 4, 266. 62 .00 15, 733. 38 21. 3%
20151 50123 Car Al |l owance Expense 3, 300 00 3, 300. 00 461. 52 .00 2,838. 48 14. 0%
20151 50230 dothing Al owance Ex 9, 600 00 9, 600. 00 872.82 2,121.10 6, 606. 08 31.2%
20151 50251 Conferences/ Trai ni ng 2,400 00 2, 400. 00 139. 00 .00 2,261.00 5.8%
20151 50252 Travel / Food/ Lodgi ng Ex 2,070 00 2,070. 00 168. 24 .00 1,901.76 8. 1%
20151 50256 Dues/ Menbershi ps/Licen 1, 300 00 1, 300. 00 .00 .00 1, 300. 00 . 0%
20151 50300 Professional / Engi neeri 48, 100 00 48, 100. 00 20, 789. 49 935. 00 26, 375. 51 45. 2%
20151 50310 Service Contracts Expe 9, 600 00 9, 600. 00 396. 30 .00 9, 203.70 4. 1%
20151 50318 Beach O eaners Exp 142, 000 00 142, 000. 00 60, 900. 00 .00 81,100.00 42.9%
20151 50320 Advertising Expense 1,500 00 1, 500. 00 .00 .00 1, 500. 00 . 0%
20151 50336 Equi pnent ntal Expen 12, 000 00 12, 000. 00 3,525.00 .00 8, 475. 00 29. 4%
20151 50346 Property Damage Expens 3, 000 00 3, 000. 00 136. 93 .00 2,863.07 4.6%
20151 50400 Electricity Expense 28, 700 00 28, 700. 00 2,995. 23 .00 25,704. 77 10. 4%
20151 50401 Water Expense ) 4,720 00 4,720. 00 2,189.12 .00 2,530. 88 46. 4%
20151 50402 Phone/ Cel | ul ar/ Pagi n 6, 990 00 6, 990. 00 1, 554. 62 .00 5, 435. 38 22. 2%
20151 50404 Networ ki ng/ | nternet 2,280 00 2,280. 00 579. 36 .00 1, 700. 64 25. 4%
20151 50405 Heating Fuel Expense 15, 000 00 15, 000. 00 .00 .00 15, 000. 00 . 0%
20151 50450 Buil ding Repair/ Maint. 7,000 00 7, 000. 00 1, 046. 03 .00 5, 953. 97 14. 9%
20151 50452 erating Equi pmrent Re 120, 000 00 120, 000. 00 34,582. 41 11, 344. 89 74,072.70 38. 3%
20151 50455 Electrical Repairs 15, 000 00 15, 000. 00 6,977. 39 .00 8,022.61  46.5%
20151 50500 Admin/ O fice Supp/Eqt, 1, 500 00 1, 500. 00 268. 56 .00 1,231.44 17. 9%
20151 50501 Oper Supplies/Equip, N 35, 000 00 35, 000. 00 9, 165. 20 3,599. 99 22,234.81 36. 5%
20151 50502 Printing & Copying Exp 600 00 600. 00 148. 79 .00 451. 21 24. 8%
20151 50506 Road Maint/ I nprove 48, 000 00 48, 000. 00 6, 383. 96 .00 41, 616. 04 13. 3%
20151 50508 Sewer Maint/Inprove 40, 300 00 40, 300. 00 2,883.15 -1, 580. 69 38,997. 54 3.2%
20151 50510 Vehicle Fuel Expense 50, 000 00 50, 000. 00 .00 .00 50, 000. 00 . 0%
20151 50511 Grounds Maint/ | nprove 50, 000 00 50, 000. 00 2,030. 77 625. 00 47,344. 23 5.3%
20151 50515 Road Salt - Wnter 60, 000 00 60, 000. 00 .00 .00 60, 000. 00 . 0%

TOTAL Public Works Dept. Expen 1,487, 466 .00 1,487, 466. 00 338, 845. 58 17, 045. 29 1,131,575.13 23. 9%
20152 Par ks Mai nt enance Expense
20152 50108 Seasonal Enpl oyee Wage 12, 000 .00 12, 000. 00 4,947.00 .00 7,053.00 41.2%
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20152 50252 Travel / Food/ Lodgi ng Ex 0 .00 .00 74. 26 .00 -74.26 100. 0%
20152 50300 Professional / Engi neeri 4, 250 .00 4, 250. 00 .00 .00 4, 250. 00 . 0%
20152 50310 Service Contracts Expe 26, 810 .00 26, 810. 00 2,087.00 .00 24,723.00 7. 8%
20152 50346 Property Damage Expens 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20152 50455 Electrical Repairs 2,000 .00 2,000. 00 .00 .00 2,000. 00 . 0%
20152 50501 Oper SupBL!es/EqU|p, N 8, 000 .00 8, 000. 00 358. 01 .00 7,641.99 4. 5%
20152 50511 G ounds int/lnprove 20, 000 .00 20, 000. 00 7, 336. 34 .00 12, 663. 66 36. 7%

TOTAL Par ks Mai nt enance Expens 74, 060 .00 74, 060. 00 14, 802. 61 .00 59, 257. 39 20. 0%
20161 Wastewater Treatnent Expense
20161 50101 Departnment Head Sal ary 72,941 .00 72,941. 00 16, 819. 20 .00 56, 121. 80 23. 1%
20161 50106 Ful | -Ti me Enpl oyee Vg 281, 216 .00 281, 216. 00 54,441. 77 .00 226, 774. 23 19. 4%
20161 50108 Seasonal Enp oEie Wage 3, 000 .00 3, 000. 00 2,203.75 .00 796. 25 73.5%
20161 50111 Overtime \Wage pense 25,000 .00 25, 000. 00 6, 436. 12 .00 18, 563. 88 25. 7%
20161 50112 Stand-by \Wage Expense 26, 000 .00 26, 000. 00 5, 530. 00 .00 20, 470. 00 21. 3%
20161 50230 dothing A lowance Ex 3, 900 .00 3, 900. 00 565. 90 681. 10 2,653. 00 32. 0%
20161 50251 Conferences/ Traini ng 2,500 .00 2,500. 00 .00 .00 2,500. 00 . 0%
20161 50252 Travel / Food/ Lodgi ng Ex 500 .00 500. 00 58. 02 .00 441.98 11. 6%
20161 50256 Dues/ Menber shi ps/Licen 2, 350 .00 2, 350. 00 .00 .00 2, 350. 00 . 0%
20161 50300 Professional / Engi neeri 20, 000 .00 20, 000. 00 .00 .00 20, 000. 00 . 0%
20161 50305 Laboratory Services Ex 11, 600 .00 11, 600. 00 1, 946. 84 .00 9, 653. 16 16. 8%
20161 50310 Service Contracts Expe 15, 650 .00 15, 650. 00 6, 180. 77 3, 080. 00 6, 389. 23 59. 2%
20161 50325 Post age/ Shi ppi ng Expen 300 .00 300. 00 492. 42 .00 -192.42 164. 1%
20161 50330 Equi pnent Repl acenent 100, 000 .00 100, 000. 00 126. 57 22,693. 55 77,179. 88 22. 8%
20161 50336 Equi prent Rental Expen 2,000 .00 2,000. 00 1,110. 00 .00 890. 00 55. 5%
20161 50340 Waste Ti ppi ng/ Di sposal 140, 000 .00 140, 000. 00 24,595. 15 .00 115, 404. 85 17. 6%
20161 50342 Waste Punping Expense 30, 000 .00 30, 000. 00 .00 .00 30, 000. 00 . 0%
20161 50400 Electricity pense 205, 000 .00 205, 000. 00 45, 485. 52 .00 159, 514. 48 22.2%
20161 50401 Water Expense ) 3, 500 .00 3, 500. 00 272. 88 .00 3,227.12 7.8%
20161 50402 Phone/ Cel | ul ar/ Pagi n 4,110 .00 4,110.00 856. 86 .00 3,253.14 20. 8%
20161 50404 Networ ki ng/ | nternet 1,524 .00 1,524.00 350.01 .00 1,173.99 23. 0%
20161 50405 Heating Fuel Expense 10, 000 .00 10, 000. 00 .00 .00 10, 000. 00 . 0%
20161 50450 Buil ding Repair/ Mint. 10, 000 .00 10, 000. 00 967. 41 .00 9,032.59 9. 7%
20161 50452 Speratln Equi pnrent Re 40, 000 .00 40, 000. 00 2,208.41 1, 613. 80 36,177.79 9. 6%
20161 50453 ehicle Repair/Tires/O 10, 000 .00 10, 000. 00 85. 40 700. 00 9, 214. 60 7. 9%
20161 50500 Admin/ O fice Supp/Eqt, 2,000 .00 2, 000. 00 392. 90 .00 1, 607. 10 19. 6%
20161 50501 Sper SUpE|IeS/EQUIp, N 50, 000 .00 50, 000. 00 8,528. 06 4,875.44 36, 596. 50 26. 8%
20161 50510 ehi cl e Fuel Expense 9, 500 .00 9, 500. 00 .00 .00 9, 500. 00 . 0%

TOTAL Wastewat er Treatnment Exp 1,082,591 .00 1, 082, 591. 00 179, 653. 96 33, 643. 89 869, 293. 15 19. 7%

20163 Solid Waste Expense
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20163 50340 Waste Ti PPI ng/ Di sposal 235, 000 .00 235, 000. 00 59, 911. 65 .00 175,088.35 25.5%
20163 50341 Waste Col |l ection pen 376, 000 .00 376, 000. 00 66, 447. 56 .00 309, 552. 44 17. 7%
20163 50521 Recycling Conmittee 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%

TOTAL Solid Waste Expense 612, 000 .00 612, 000. 00 126, 359. 21 .00 485,640.79  20.6%
20171 Recreation Departnment Expense
20171 50101 Department Head Sal ary 60, 636 00 60, 636. 00 13, 987. 20 .00 46,648.80 23.1%
20171 50106 Full-Tine Enpl oyee Vg 72,442 00 72,442.00 22,411. 30 .00 50,030.70  30.9%
20171 50107 Part-Ti nme Enpl oge Wag 29, 250 00 29, 250. 00 1,318.82 .00 27,931.18 4.5%
20171 50121 Annual Stipend Expense 10, 000 00 10, 000. 00 2,307.72 .00 7,692.28 23.1%
20171 50251 Conferences/ Training E 2,584 00 2,584.00 219.70 .00 2,364. 30 8.5%
20171 50252 Travel / Food/ Lodgi ng Ex 2,500 00 2,500. 00 85. 35 .00 2,414. 65 3. 4%
20171 50256 Dues/ Menbershi ps/Licen 425 00 425. 00 .00 .00 425. 00 . 0%
20171 50310 Service Contracts Expe 4,765 00 4, 765. 00 2,320. 57 .00 2,444. 43 48. 7%
20171 50312 Recreation Schol arship 8, 000 00 8, 000. 00 .00 .00 8, 000. 00 . 0%
20171 50320 Advertising Expense 2,000 00 2,000. 00 .00 .00 2,000. 00 . 0%
20171 50402 Phone/ Cel | ul ar/ Pagi n 2,970 00 2,970. 00 814.91 .00 2,155.09 27.4%
20171 50404 Networ ki ng/ I nternet 1,320 00 1, 320. 00 329. 97 .00 990.03  25. 0%
20171 50453 Vehicle Repair/Tires/ O 3, 000 00 3, 000. 00 186. 00 .00 2,814.00 6.2%
20171 50500 Admin/ O fice Supp/Eqt, 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20171 50501 Oper Supplies/Equip, N 2,000 00 2, 000. 00 544. 56 .00 1,455.44  27.2%
20171 50502 Printing & Copying Exp 2,000 00 2,000. 00 1,012. 87 .00 987.13  50.6%
20171 50509 Other Facilities int 4,200 00 4,200. 00 128. 27 .00 4,071.73 3.1%
20171 50510 Vehicle Fuel Expense 3, 500 00 3, 500. 00 85. 50 .00 3,414.50 2.4%
20171 50520 Special Events-Recreat 3, 500 00 3, 500. 00 3, 200.55 .00 299.45 91.4%

TOTAL Recreation Departnent Ex 216, 092 .00 216, 092. 00 48, 953. 29 .00 167,138.71  22. 7%
20173 Conservati on Commi ssi on Expens
20173 50251 Conferences/ Training E 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20173 50256 Dues/ Menber shi ps/ Licen 200 00 200. 00 .00 .00 200. 00 . 0%
20173 50300 Professional / Engi neeri 6, 800 00 6, 800. 00 .00 .00 6, 800. 00 . 0%
20173 50320 Advertising Expense 2,440 00 2,440.00 92. 61 .00 2,347. 39 3. 8%
20173 50511 Grounds Maint/|nprove 1, 950 00 1, 950. 00 102. 40 .00 1, 847. 60 5.3%

TOTAL Conservati on Conmi ssion 12, 390 .00 12, 390. 00 195.01 .00 12,194.99 1.6%

20174 Service Agency Allocation Exp.
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20174 50701 Met hodi st Church Food 2,400 00 2,400. 00 2,400. 00 .00 .00 100.0%
20174 50702 So. ME Agency on Aging 2,020 00 2,020. 00 2,020. 00 .00 .00 100.0%
20174 50714 Sal vation Arny ) 2,400 00 2,400. 00 2,400. 00 .00 .00 100.0%
20174 50723 Community Watch Counci 880 00 880. 00 880. 00 .00 .00 100.0%
20174 50729 (0OB Community Food Pan 2,400 00 2,400. 00 2,400. 00 .00 .00 100.0%
20174 50731 Conmmunity Animal Watch 2,400 00 2,400. 00 2,400. 00 .00 .00 100.0%
TOTAL Service Agency Allocatio 12,500 .00 12, 500. 00 12, 500. 00 .00 .00 100.0%
20175 Li bby Menorial Library Expense
20175 50350 Annual Approp/ Subsidy 245, 000 .00 245, 000. 00 122, 500. 00 .00 122, 500. 00 50. 0%
TOTAL Li bby Menorial Library E 245, 000 .00 245, 000. 00 122, 500. 00 .00 122, 500. 00 50. 0%
20176 Transit District Subsidy Expns
20176 50350 Annual Approp/ Subsidy 115, 000 .00 115, 000. 00 115, 000. 00 .00 .00 100.0%
TOTAL Transit District Subsidy 115, 000 .00 115, 000. 00 115, 000. 00 .00 .00 100.0%
20177 OOB Hi storical Society
20177 50108 Seasonal Enpl oyee Wage 5, 040 00 5, 040. 00 5, 040. 00 .00 .00 100. 0%
20177 50121 Annual Stipend Expense 1,700 00 1, 700. 00 .00 .00 1, 700. 00 . 0%
20177 50310 Service Contracts Expe 950 00 950. 00 .00 .00 950. 00 . 0%
20177 50325 Post age/ Shi pEIXI’]g Expen 250 00 250. 00 .00 .00 250. 00 . 0%
20177 50400 Electricity pense 900 00 900. 00 244. 87 .00 655. 13 27.2%
20177 50401 \Water ExPense ) 200 00 200. 00 79. 93 .00 120. 07  40.0%
20177 50402 Phone/ Cel | ul ar/ Pagi n 600 00 600. 00 158. 46 .00 441. 54 26. 4%
20177 50404 Networ ki ng/ I nternet 732 00 732.00 182. 97 .00 549. 03 25. 0%
20177 50405 Heating Fuel Expense 2, 000 00 2, 000. 00 .00 .00 2, 000. 00 . 0%
20177 50450 Building Repair/Mint. 3, 000 00 3, 000. 00 .00 .00 3, 000. 00 . 0%
20177 50500 Admi n/Ofice Supp/Eqt, 750 00 750. 00 79. 97 .00 670. 03 10. 7%
20177 50501 Oper Supplies/Equip, N 1, 500 00 1, 500. 00 .00 .00 1, 500. 00 . 0%
TOTAL OOB Historical Society 17, 622 .00 17, 622. 00 5, 786. 20 .00 11, 835. 80 32. 8%

20191 Ceneral Assistance Expense
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20191 50101 Departnent Head Sal ary 20, 861 .00 20, 861. 00 7, 040. 40 .00 13, 820. 60 33. 7%
20191 50111 Overtinme \Wage Expense 300 .00 300. 00 .00 .00 300. 00 . 0%
20191 50251 Conferences/ Training E 500 .00 500. 00 .00 .00 500. 00 . 0%
20191 50252 Travel / Food/ Lodgi n%XEx 100 .00 100. 00 . 00 .00 100. 00 . 0%
20191 50310 Service Contracts pe 1, 200 .00 1, 200. 00 .00 .00 1, 200. 00 . 0%
20191 50345 General Assistance Exp 55, 000 .00 55, 000. 00 4, 251. 97 .00 50, 748. 03 7. 7%
20191 50402 Phone/ Cel | ul ar/ Pagi ng 600 .00 600. 00 109. 53 .00 490. 47 18. 3%
20191 50500 Admi n/Ofice Supp/Eqt, 300 .00 300. 00 30. 00 .00 270. 00 10. 0%
TOTAL General Assistance Expen 78, 861 .00 78, 861. 00 11, 431. 90 .00 67,429. 10 14. 5%
20196 Tax Abatenents Expense
20196 50390 Tax Abatenents/Overl ay 25, 000 .00 96, 376. 71 2,002. 23 .00 94, 374. 48 2.1%
TOTAL Tax Abatenments Expense 25, 000 .00 96, 376. 71 2,002. 23 .00 94, 374. 48 2.1%
20197 Debt Servi ce Expense
20197 50330 Equi prrent Repl acenent/ 194, 638 .00 194, 638. 00 55, 132. 47 .00 139, 505. 53 28. 3%
20197 50394 Principal Paynents 786, 330 .00 786, 330. 00 421, 330. 00 .00 365, 000. 00 53. 6%
20197 50395 Interest Expense 290, 891 .00 290, 891. 00 51, 201. 93 .00 239, 689. 07 17. 6%
TOTAL Debt Service Expense 1,271, 859 .00 1, 271, 859. 00 527, 664. 40 .00 744,194.60 41.5%
20201 CI P General Governnent Expense
20201 50899 Al ClI P Expenses Budge 0 .00 .00 1, 282, 000. 00 .00 -1,282,000.00 100.0%
TOTAL ClI P General CGovernnent E 0 .00 .00 1, 282, 000. 00 .00 -1,282,000.00 100.0%
20221 Bal | park Transfer
20221 50600 Transfer Qut to O her 8, 000 .00 8, 000. 00 8, 000. 00 .00 .00 100.0%

TOTAL Bal | park Transfer 8, 000 .00 8, 000. 00 8, 000. 00 .00 .00 100.0%
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20308 RSU Subsi dy
20308 50950 RSU Subsi dy 11, 341, 558 .00 11,341,558.00 2,835, 389.49 .00 8,506,168.51 25.0%
TOTAL RSU Subsi dy 11, 341, 558 .00 11,341,558.00 2,835, 389. 49 .00 8,506,168.51 25.0%
TOTAL General Fund 26, 497, 508 .00 26,568,884.71 8, 745,839.90 68,832.73 17,754,212.08 33.2%
TOTAL EXPENSES 26, 497, 508 .00 26,568,884.71 8, 745,839.90 68, 832.73 17,754, 212.08

GRAND TOTAL 26, 497, 508 .00 26,568,884.71 8, 745,839.90 68,832.73 17,754,212.08 33.2%

** END OF REPORT - Cenerated by D ana Asanza **
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001 General Fund
25100 Property Taxes/ Ceneral Purpose
25100 40100 Current Property Tax R -23,144, 351 .00 -23,144,350.84 -23,148,769.73 4,418.89 100.0%
25100 40110 Tax Interest & Costs R - 130, 000 .00 - 130, 000. 00 -47,630. 55 - 82, 369. 45 36. 6%
25100 40115 Paynents in Lieu of Ta - 25,000 .00 - 25, 000. 00 -3, 000. 00 -22,000. 00 12. 0%
TOTAL Property Taxes/ General P -23,299, 351 .00 -23, 299, 350.84 -23,199, 400. 28 - 99, 950. 56 99. 6%
25102 Exci se Taxes
25102 40120 Mdtor Vehicle Excise T  -1,300,000 .00 -1, 300,000.00 -411, 225. 33 - 888, 774. 67 31. 6%
25102 40121 Inland Fisheries Excis - 3,000 .00 -3, 000. 00 -746. 50 -2,253.50 24. 9%
TOTAL Exci se Taxes -1, 303, 000 .00 -1,303,000.00 -411,971. 83 - 891, 028. 17 31. 6%
25103 Franchi se Taxes
25103 40150 Cable Franchi se Fee Re - 200, 000 .00 - 200, 000. 00 -53, 255. 51 -146, 744. 49 26. 6%
TOTAL Franchi se Taxes -200, 000 .00 - 200, 000. 00 -53, 255. 51 -146, 744. 49 26. 6%
25104 G F. Investnent Earnings
25104 40400 Investnent |ncone Reve -15, 000 .00 -15, 000. 00 -4,124.61 -10, 875. 39 27. 5%
TOTAL G F. Investnent Earnings - 15, 000 .00 -15, 000. 00 -4,124.61 -10, 875. 39 27.5%
25106 State Revenue Sharing
25106 40300 State Revenue Sharing -341,535 .00 -341,535.00 -101, 149. 29 -240,385.71 29. 6%
TOTAL State Revenue Sharing -341, 535 .00 -341,535. 00 -101, 149. 29 -240, 385.71 29. 6%
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25107 State Honestead Exenption
25107 40302 State Honestead Exenpt - 125, 000 .00 -137,049. 59 - 140, 422. 00 3,372.41 102.5%
TOTAL State Homestead Exenptio - 125, 000 .00 -137,049. 59 - 140, 422. 00 3,372.41 102.5%
25109 Use of Prior Year Fund Bal ance
25109 40999 Annual Appropriation - 550, 000 .00 - 550, 000. 00 .00 - 550, 000. 00 . 0%
TOTAL Use of Prior Year Fund B - 550, 000 .00 - 550, 000. 00 .00 - 550, 000. 00 . 0%
25120 Gen CGovt Licenses/Pernits/Fees
25120 40200 Business License Fee R - 165, 000 .00 - 165, 000. 00 -6,433.57 - 158, 566. 43 3. 9%
25120 40201 Electrical Pernmt Fee - 15, 000 .00 - 15, 000. 00 -5,287.82 -9,712.18 35.3%
25120 40202 Plunbing Pernmit Fee Re -11, 000 .00 -11, 000. 00 -2,197.50 - 8, 802. 50 20. 0%
25120 40203 Building Pernit Fee Re - 100, 000 .00 -100, 000. 00 - 30, 220. 80 -69, 779. 20 30. 2%
25120 40205 Town C erk Fee Revenue -4,000 00 -4, 000. 00 -891.50 -3,108. 50 22.3%
25120 40206 Town Agent Fee Revenue - 25,000 .00 - 25, 000. 00 -6,994. 00 -18, 006. 00 28. 0%
25120 40207 Pl anner Fee Revenue -9, 000 00 -9, 000. 00 -1,587. 00 -7,413. 00 17. 6%
25120 40208 Town Clerk-Certified C -6, 000 .00 -6, 000. 00 -1,947. 80 -4,052. 20 32.5%
25120 40219 Town C erk-Passport Fe - 3,000 00 -3, 000. 00 -419. 99 -2,580.01 14. 0%
25120 40225 Town Cl erk-Marri age Li -4,000 00 -4,000. 00 -1,224.00 -2,776.00 30. 6%
25120 40226 Town Cl erk-Burial Perm -500 00 -500. 00 -154. 00 - 346. 00 30. 8%
TOTAL Gen Govt Licenses/Permt - 342, 500 .00 - 342, 500. 00 -57,357.98 - 285, 142. 02 16. 7%
25121 Pub Safe Licenses/Pernits/Fees
25121 40209 Parking Meter Revenue - 310, 000 .00 - 310, 000. 00 - 280, 300. 79 -29,699. 21 90. 4%
25121 40501 Parking Fines Revenue -110, 000 .00 -110, 000. 00 -82,771. 37 -27,228.63 75. 2%
25121 40503 O dinance Violation Fi -6, 000 .00 -6, 000. 00 -50. 00 -5, 950. 00 . 8%
TOTAL Pub Safe Licenses/Pernit -426, 000 .00 - 426, 000. 00 -363,122.16 -62,877.84 85.2%
25122 Pub WKk Licenses/Permts/Fees
25122 40210 Street QOpening Permt -5,000 .00 -5, 000. 00 -1, 800. 00 -3, 200. 00 36. 0%
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TOTAL Pub WKk Licenses/Pernits -5,000 .00 -5, 000. 00 -1, 800. 00 -3, 200.00 36. 0%

25123 Sani Licenses/Permts/Fees

25123 40213 Septic Dunpi ng Fee Rev -1, 000 .00 -1, 000. 00 -480. 00 -520. 00 48. 0%
25123 40218 Trash Bag Sal es Revenu - 30, 000 .00 - 30, 000. 00 -18,225.00 -11,775. 00 60. 8%
TOTAL Sani Licenses/Pernts/Fe -31, 000 .00 - 31, 000. 00 -18, 705. 00 -12,295. 00 60. 3%

25124 Rec Licenses/ Permts/Fees

25124 40500 Parking Lot Revenue - 10, 000 .00 - 10, 000. 00 .00 - 10, 000. 00 . 0%
25124 40511 Parking Lot Pernmit Fee -10, 000 .00 -10, 000. 00 -1, 850. 00 -8, 150. 00 18. 5%
TOTAL Rec Licenses/Pernits/ Fee - 20, 000 .00 - 20, 000. 00 -1, 850. 00 - 18, 150. 00 9.3%

25130 Gen Govt Intergovtl Revenue

25130 40309 O her State Revenue -10, 000 .00 -10, 000. 00 -8,560. 00 -1, 440. 00 85. 6%
25130 40310 BETE Revenue -3, 745 .00 -3,249. 28 .00 -3, 249.28 . 0%
TOTAL Gen Govt Intergovtl Reve -13, 745 .00 -13, 249. 28 -8, 560. 00 -4,689. 28 64. 6%

25131 Pub Safe Intergovtl Revenue

25131 40320 Bureau of H ghway Safe -2,700 .00 -2,700.00 .00 -2,700.00 . 0%
TOTAL Pub Safe Intergovtl Reve -2,700 .00 -2,700.00 .00 -2,700.00 . 0%

25132 Pub WKks Intergovtl Revenue

25132 40301 sState DOT Bl ock G ant -56, 000 .00 - 56, 000. 00 .00 - 56, 000. 00 . 0%
TOTAL Pub Wks Intergovtl Reve - 56, 000 .00 - 56, 000. 00 .00 - 56, 000. 00 . 0%
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25135 H th/ Wl f Intergovtl Revenue

25135 40305 State G A Rei nbursene -27,500 .00 -27,500. 00 -5,809. 16 -21,690.84 21.1%
TOTAL Hth/Welf Intergovtl Rev -27,500 .00 -27,500. 00 -5, 809. 16 -21,690.84 21.1%

25140 Gen Govt Ot her Revenue

25140 40307 FEMA Rei mbursenent Rev 0 .00 .00 -29,509. 31 29,509.31 100. 0%
25140 40510 M scel | aneous Revenue -5,000 .00 -5, 000. 00 -5,091. 82 91.82 101.8%
25140 40514 Sale of Metal Surplus 0 .00 .00 -21.60 21.60 100.0%
25140 40530 Resource O ficer Reinb - 64, 000 .00 - 64, 000. 00 .00 - 64, 000. 00 . 0%
25140 40531 Fire Dept Donations 0 .00 .00 -1, 016. 00 1,016.00 100.0%

TOTAL Gen Govt Ot her Revenue - 69, 000 .00 - 69, 000. 00 -35,638.73 - 33, 361. 27 51. 7%

25900 Transfer In from Rescue Call F

25900 40601 Transfer in from Rescu -625, 000 .00 - 625, 000. 00 .00 - 625, 000. 00 . 0%
TOTAL Transfer In from Rescue -625, 000 .00 -625, 000. 00 . 00 -625, 000. 00 . 0%

25901 Transfer In from Spec Dog Fund

25901 40603 Transfer in from Spec. - 3,000 .00 -3, 000. 00 .00 - 3, 000. 00 . 0%
TOTAL Transfer In from Spec Do - 3,000 .00 -3, 000. 00 .00 -3, 000. 00 . 0%

25904 Transfer In fromPY

25904 40610 Transfer In Use of Bon - 384, 000 .00 - 384, 000. 00 .00 - 384, 000. 00 . 0%
TOTAL Transfer In fromPY - 384, 000 .00 - 384, 000. 00 .00 - 384, 000. 00 . 0%
TOTAL Ceneral Fund -27,839, 331 .00 -27,850,884.71 -24,403, 166. 55 -3,447,718. 16 87.6%

TOTAL REVENUES -27, 839, 331 .00 -27,850, 884.71 -24,403, 166. 55 -3,447,718. 16

GRAND TOTAL -27, 839, 331 .00 -27,850,884.71 -24,403, 166. 55 -3,447,718. 16 87.6%



"5 Munis

o a tyler erp solution

10/ 16/ 2015 12:22 TOMN OF OLD ORCHARD BEACH P 5
dasanza FY 16 BUDGET SEPTEMBER 2015 gl yt dbud
REVENUES

FOR 2016 03
ORI G NAL ESTI M REV REVI SED ACTUAL YTD REMAI NI NG  PCT
ESTI M REV ADJSTMTS EST REV REVENUE REVENUE  COLL

** END OF REPORT - Cenerated by Diana Asanza **



FY 16 Fund Balances -Other Funds

Thru Sept 2015

Type Fund
PF 202
SR 203
SR 204
SR 205
SR 206
SR 208
SR 210
SR 211
SR 213
SR 214
SR 215
SR 216
SR 217
cp 302
cp 309
Clp 500
CIp 510
Clp 520
CIp 530

Description

Rescue Fees
Recreation
Dog Fund

Police Special Revenues

Sewer Reserve

Smithwheel Impact Fees

Tree Grants

Memorial Park Improvements

CDBG Grants

Ballpark Restoration Funds
Memorial Day Parade

Community Garden

Veterans Memorial Monument Func

Landfill Closure
Bonds

CIP PW

CIP Admin

CIP Public Safety
CIP WWTP

All Funds

Prepared by: Diana H. Asanza
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Balance at 7/1/15

audited

433,548.05
56,275.68
7,090.88
14,216.64
677,505.52
527.04
9,937.81
15,183.77
545.50

(1,772.47)
2,886.23
1,883.23
900.90
2,526.42
1,312,976.47
1,154,229.80
227,316.00
62,107.89
252,053.53

4,229,938.89 $

Fund Balance
Transfers

FY 16 Budget Approp

v n unn

Transfers In

786,282.00
140,000.00
325,718.00

30,000.00

1,282,000.00

v nunnn

Revenues
131,693.45
57,556.00
2,215.45
700.00
36,965.00

2,500.00

43,487.61

275,117.51

v n unn

v n

wv n

v nunnn

Expenditures

(103,520.14)
(1,445.00)
(5,702.00)

(3,474.20)
(29,518.09)

(244.97)

(31,598.60)
(41,423.59)
(156,519.23)
(104,054.84)

(477,500.66)

Ending
Balance

565,241.50
10,311.54
7,861.33
9,214.64
714,470.52
527.04
9,937.81
14,209.57
545.50
12,197.05
2,886.23
1,638.26
900.90
2,526.42
1,281,377.87
1,899,088.21
210,796.77
283,771.05
282,053.53

5,309,555.74



As of: September 30, 2015

Revenues:

Town of Old Orchard Beach - Ballpark Fund 214
Statement of Revenues, Expenditures and Fund Balance

FY 16 Budget

FY 16 Available

Appropriation FY 16 Actual Budget % Collected
Misc. Revenue 40510 500.00 (500.00) 0.00%
Transfer in from General Fund 40600 8,000.00 8,000.00 - 100.00%
Telco Site Revenue-CMP 40519 3,900.00 1,020.60 (2,879.40) 26.17%
Advertising Revenue 40520 2,000.00 (2,000.00) 0.00%
Ballpark Donations Revenue 40802 5,000.00 1,758.25 (3,241.75) 35.17%
Ballpark Concesssion Revenue 40808 30,000.00 8,991.05 (21,008.95) 29.97%
Ballpark Gate Receipts 40809 -
Ballpark Field Rentals 40810 5,000.00 6,600.00 1,600.00 132.00%
Ballpark Souvenier Revenue 40811 1,500.00 - (1,500.00) 0.00%
USCAA Tournament Revenue 40813 - - 0.00%
Future League Donation 40815 - - 0.00%
Men's League Donation 40816 10,000.00 - (10,000.00) 0.00%
Special Events/Rentals 40817 5,000.00 1,560.00 (3,440.00) 31.20%
OOB Surge 40818 20,000.00 - (20,000.00) 0.00%
Surge Concession 40821 - 15,557.71 15,557.71
New Sponorship Revnue 1,500.00 (1,500.00) 0.00%
Total Revenues 92,400.00 43,487.61 (47,412.39) 47.06%
Expenses:

FY 16 Budget FY 16 Available

Appropriation FY 16 Actual Budget % Used
Seasonal Employee Wage 50108 14,000.00 8,631.66 5,368.34 61.65%
Annual Stipend 50121 12,000.00 4,320.00 7,680.00 36.00%
FICA/Medicare ER Share 50201 1,836.00 1,836.00 0.00%
Workers Compensation 50214 - -
General Legal Services 50301 - -
Service Contract Expense 50310 1,500.00 1,500.00 0.00%
Advertising Expense(Sponsorship Expense) 50320 1,000.00 56.70 943.30 5.67%
Electricity Expense 50400 19,000.00 10,601.65 8,398.35 55.80%
Water Expense 50401 1,000.00 299.86 700.14 29.99%
Phone/Cellular/Paging 50402 2,000.00 586.45 1,413.55 29.32%
Networking/Internet Expense 50404 500.00 663.36 (163.36) 132.67%
Heating Fuel Expense 50405 1,000.00 - 1,000.00 0.00%
Building Repair/Maintenance Exp 50450 1,500.00 3.70 1,496.30 0.25%
Operating Equipment Repair 50452 2,100.00 - 2,100.00 0.00%
Admin/Office Supp/Equipment 50500 200.00 - 200.00 0.00%
Oper Supplies/Equipment, Non-Capital 50501 1,475.00 296.52 1,178.48 20.10%
Other Facilities Maintenance Exp 50509 1,000.00 - 1,000.00 0.00%
Grounds Maint/Improvement Expense 50511 10,000.00 638.56 9,361.44 6.39%
Consession Supplies 50522 12,000.00 3,357.63 8,642.37 27.98%
Debit Card fees 50540 - 62.00 (62.00)
Ballpark Improvements 50804 - - -
Professional Engineering 50300 10,000.00 - 10,000.00
Total Expenses 92,111.00 29,518.09 62,592.91 32.05%
Excess of Revenues over (under)
Expenditures 13,969.52
Other Financing Sources (Uses)

Operating Transfers In
Operating Transfers Out

Total Other Financing Sources -
Net Change in Fund Balance 13,969.52
FUND BALANCE 6/30/15 (unaudited) (1,772.47)
As of: September 30, 2015 12,197.05

Prepared by: Diana H. Asanza



Town of Old Orchard Beach - Recreation Fund 203

Statement of Revenues, Expenditures and Fund Balance

As of: September 30, 2015

Revenues:

FY 16 Budget

FY 16 Available

Appropriation FY 16 Actual Budget % Collected
Cheerleading Program Revenue 30302 40800 500.00 200.00 (300.00) 100%
Summer Camp Revenue 30305 40800 55,000.00 24,733.50 (30,266.50) 45.0%
Soccer Program Revenue 30307 40800 4,000.00 3,510.00 (490.00) 87.8%
Adult Program Revenue 30310 40800 4,000.00 768.00 (3,232.00) 19.2%
Basketball Program Revenue 30312 40800 5,000.00 45.00 (4,955.00) 0.9%
Karate Program Revenue 30317 40800 2,500.00 393.00 (2,107.00) 15.7%
Football Program Revenue 30319 40800 3,000.00 2,145.00 (855.00) 71.5%
Travel Cheering Revenue 30321 40800 - - 100.0%
After School Care Program Revenue 30322 40800 85,000.00 22,353.50 (62,646.50) 26.3%
General Programs Revenue 30399 40800 15,175.00 3,408.00 (11,767.00) 22.5%
Total Revenues 174,175.00 57,556.00 (116,619.00) 33.0%
Expenses:
FY 16 Budget FY 16 Available
Appropriation FY 16 Actual Budget % Used
Rec-Non Program Expense 30200 50317 6,000.00 (1,445.96) 7,445.96 -24.1%
Debit Card Fees 30200 50540 1,500.00 120.00 1,380.00 0.0%
Skateboarding Park Expense 30201 50311 5,000.00 10,498.01 (5,498.01) 100.0%
Cheerleading Expense 30202 50311 500.00 - 500.00 0.0%
Communities for Children Expense 30203 50311 - - - 0.0%
Summer Camp Expense - Seasonal Wages 30205 50108 42,000.00 40,015.58 1,984.42 95.3%
FICA & Medicare 50201 3,225.00 - 3,225.00 0.0%
Program Expense 50311 10,000.00 14,380.86 (4,380.86) 143.8%
Operating Supplies/Equip Non-Capital 50501 1,000.00 - 1,000.00 0.0%
Vehicle Expense 50510 600.00 - 600.00 0.0%
Soccer Program Expense 30207 50311 3,000.00 1,484.60 1,515.40 49.5%
Adult Program Expense 30210 50311 3,000.00 19,659.30 (16,659.30) 655.3%
Special Events Program Expense 30211 50311 6,000.00 477.33 5,522.67 8.0%
Basketball Program Expense 30212 50311 4,500.00 175.72 4,324.28 3.9%
Skiing Program Expense 30216 50311 - - -
Karate Program Expense 30217 50311 3,000.00 420.75 2,579.25 14.0%
Football Program Expense 30219 50311 4,000.00 1,354.76 2,645.24 33.9%
After School Program Expense - Part Time Wages 30222 50107 50,000.00 7,550.40 42,449.60 15.1%
FICA & Medicare 50201 3,850.00 - 3,850.00 0.0%
Program Expense 50311 15,000.00 4,380.17 10,619.83 29.2%
General Program Expense 30299 50311 12,000.00 4,448.62 7,551.38 37.1%
Total Expenses 174,175.00 103,520.14 70,654.86 59.4%
Excess of Revenues over (under)
Expenditures (45,964.14)
Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources -
Net Change in Fund Balance (45,964.14)
FUND BALANCE 6/30/15 56,275.68
As of: September 30, 2015 10,311.54

Prepared by: Diana H. Asanza
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