
 

               
 

 
November 19, 2024 @ 6:30pm 

Council Chambers - 1 Portland Avenue 

www.oobmaine.com/town-council 
 

*Members of the public wishing to view the meeting from home may tune into Local Access TV  
(Channel 3 or 1301 - check with your provider) or by clicking the Meeting Videos link on oobmaine.com.)   

 
 
PLEDGE OF ALLEGIANCE: 
 
 
ROLL CALL: 
 
 
ACKNOWLEDGEMENTS: 
 
 
GOOD & WELFARE: 
 
 
PRESENTATION: 
 
 
ACCEPTANCE OF MINUTES: 
 

Chair: Shawn O’Neill 
 

Town Council - Meeting Agenda  

http://www.oobmaine.com/town-council


 

               
 

PUBLIC HEARING – ORDINANCE AMENDMENTS: 
 
Public Hearing: Shall the Town Council Repeal and Replace the General 
Assistance Ordinance, last amended January 17th, 2017. 

Chair: Shawn O’Neill 
 
 
 

  



 

               
 

PUBLIC HEARING – LIQUOR LICENSE & APPROVALS: 
 
Biggah Guys Pizzah, Aaron Morrill, (206-26-4-C), 34 Saco Avenue Unit C, m-s-
v in a restaurant. 
 

Chair: Shawn O’Neill 
 
 
  



 

               
 

PUBLIC HEARING – BUSINESS LICENSE & APPROVALS: 
 
Jacobus Kats, (210-1-7-55), 11 Smithwheel Road, Unit#55, one (1) year-round 
rental.  
 
Amanda Hutchins DBA, (211-7-50), 13 MacArthur Avenue, one (1) year-round 
short-term rental. 
 
Msuya LLC, Sarah Msuya, (311-16-15), 34 Washington Avenue, four (4) year-
round rentals. 
 
Reed Properties, Lisa McLeod, (314-8-7), 87 Seaview Avenue, three (3) year-
round short-term rentals.  
 
David Cynewshi, (105A-1-400-E2), 53 Wild Dunes Way Unit E2, one (1) year-
round rental. 
 
Beach Walk Bungalow LLC, Stephen Bean, (302-6-7-1), 165 East Grand Avenue 
Unit 1, one (1) seasonal short-term rental. 
 
JCK Properties, John Dube, (305-4-1), 1 Cleaves Street, Unit 604, one (1) 
seasonal short-term rental. 
 
Mary Pitre Estate, Bob Pitre, (301-5-1), 40 Wavelet Street, four (4) year-round 
short-term rentals. 
 
Christopher Lessard, (211-7-47), 15 MacArthur Avenue, one (1) ADU year-round 
rental. 
 
The Biggah Guys Pizzah LLC, Aaron Morrill, (206-26-4-C) 34 Saco Avenue Unit 
C, victualers with prep and alcohol.  
 
Emlen Cote, (316-4-1), 1 Seacliff Avenue Unit 4B, one (1) year-round rental. 
 
 



 

               
 

Kathleen Boisclair, (316-4-1) 1 Seacliff Avenue Unit 3A, one (1) year-round 
rental. 
 
Kristine Sherman, (210-1-7-31), 11 Smithwheel Road Unit 31, one (1) year-round 
rental.  
 
Globevell Capital LP Partnership, Marie Quintal, (319-8-1), 1 Tripoli Avenue, 
one (1) year-round short-term rental.  
 
Fish Holdings LLC, Lindsae Fish, (206-28-20), 34 School Street, one (1) year-
round short-term rental. 
 
   
 
 
 

Chair: Shawn O’Neill 
 
 



 

               
 

PUBLIC HEARING – SPECIAL AMUSEMENT PERMITS & APPROVALS: 
 
Patio Pub Inc. d/b/a Hooligan’s Landing, Paul Golzbein (306-6-1), 2 Old 
Orchard Street, DJ, solo, duet, inside 12:00 pm to 1:00 am, Sunday through 
Saturday (no change). 
 
Patio Pub Inc., Pier Patio Pub, Paul Golzbein, (306-6-1), 2 Old Orchard Street, 
DJ, solo, duet, band, comedy, inside and outside, 11:00 am to 1:00 am, inside 
and outside, Sunday through Saturday (no change). 
 
TPR Inc. d/b/a Bull & Brew Winghouse, Paul Golzbein, (306-5-2), 6 East 
Grand Avenue, DJ, solo, duet, band, inside 12:00 pm to 1:00 am, Sunday 
through Saturday (no change). 
 
TPR Inc. d/b/a Tequila Frogs Local Cantina (306-5-3), 8 East Grand Avenue, 
DJ, solo, duet, inside and outside, 12:00 pm to 12:30 am, Sunday through 
Saturday (no change). 
 
 

Chair: Shawn O’Neill 
  



 

               
 

PUBLIC HEARING: 
 
Public Hearing: Shall the Town consider a request from Homewood Park Road 
Association to accept title and to accept and establish as town ways those 
developed portions of Homewood Blvd, Kapok St, and Juniper St together with 
all rights appurtenant thereto and all improvements situated therein or 
thereon, including, without limitation, any and all stormwater runoff systems, 
electrical, water, sewer, gas, or other utility infrastructure, bollards, lamp 
posts, lights and lighting facilities; expressly including any and all stormwater 
infrastructure shown on a plan entitled “Plan of Street Rights of Way 
Homewood Park, Portions of Homewood Boulevard, Juniper Street, and Kapok 
Street, Old Orchard Beach, Maine" prepared by Jones and Associates, last 
revised February 21, 2018, except the ponds shown on “Pond #1 Easement 
Area” located on Lots 14, 15, 17 and 18 and “Pond #2 Easement Area” located on 
Lots 7, 8 and 9.  As described in the Quitclaim Deed Without Covenant from 
Homewood Park Road Association to the Town of Old Orchard Beach, Maine, 
dated, _____________. 

 
 

Chair: Shawn O’Neill 
 

  



 

               
 

TOWN MANAGER REPORT  
 
 
  



 

               
 

NEW BUSINESS: 
 

AGENDA ITEM #8636 
 

Discussion with Action: Approve the estimate from TB Earthworks for the 
replacement of the Town Hall retaining wall including proper drainage and 
security fencing in the amount of $63,500 from account # 51002-50901 CIP 
Town Building Reserve with a balance of $337,054.11. 
 

Chair: Shawn O’Neill 
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TOWN OF OLD ORCHARD BEACH 
REQUEST FOR PROPOSAL 

Town Hall Retaining Wall 

The Town of Old Orchard Beach is soliciting bids to replace the retaining 
wall located in the Town Hall lower-level parking lot located at 1 Portland 
Ave. in Old Orchard Beach Maine 04064.  

Bids must be submitted on the Bidding Form (see Exhibit B) in a sealed 
envelope marked “Town Hall Retaining Wall”.   
Bids will be accepted until 2:00 pm September 30, 2024, at the Town 
Manager’s Office, Town of Old Orchard Beach, 1 Portland Ave, Old Orchard 
Beach, Maine, 04064.  There will be a public opening of all bids received at 
that time.  Bid specifications and scope of work can be found as Exhibit A.  
Any questions regarding the bid specifications or to schedule a site visit 
please contact: 

Tim Fleury at tfleury@oobmaine.com , or by calling (207) 937-5626. 

The Town of Old Orchard Beach reserves the right to accept or reject any or 
all bids, or negotiate with particular bidders following the opening without 
right or recourse by bidders, if it is in the best interest of the Town to do so. 
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Town of Old Orchard Beach 
Town Hall Retaining Wall 

Bid Specifications 

Project Area – See Exhibit C 

Work should be completed by May 9, 2025. 

The scope of work includes: 

• Removing the existing concrete retaining wall and chain link fence.

• Replace the retaining wall, security fencing, and provide proper drainage.

• Prepare the area for pavement.

Bid Alternate:  Install new pavement and concrete curbing. 

Bid form should be filled out by person authorized to commit work and should 
include: 

1. Materials to be used for retaining wall
2. Material to be used for drainage
3. Total project cost
4. At least three (3) references of similar work
5. Schedule of work to include substantial completion and final completion

date.
6. List how long the proposal is valid.

Bid Alternate:   Paving and concrete curbing of work area as noted in Exhibit C. 

Exhibit A 
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Town of Old Orchard Beach 
Town Hall Lower Level Retaining Wall 

Bid Form 

1. Provide description of work:  Attach a separate sheet of paper
with the detailed description of the work.

2. Total Project Cost for Replacing Retaining Wall, Install proper
Drainage, and security fencing.

$________________ 

3. Bid Alternate:  Paving lower lot and upper lot and install concrete
curbing in project area.

$_________________ 

4. List any/all exceptions to the specifications:

_____________________________________________
_____________________________________________
_____________________________________________
_______________________________________ 

Company Name:  ____________________________ 

Address/City/Zip:  ___________________________ 

Telephone:  ________________________________ 

Authorized Signer:  ____________________________ 

Print Name: _________________________________ 

Date:  _____________________________________ 

Exhibit B 

9/26/24

Brandon Pooler

TB Earthworks

21 Adirondack Drive Hollis ME 04042

207-294-2650

n/a

$63,500

Alexandra.L.Pooler
Pencil

Alexandra.L.Pooler
Pencil



Exhibit C

PLEASE NOTE: BOUNDRIES OF PROJECT SHOWN ON MAP ARE APPROXIMATE. 
A SITE VISIT IS RECOMMENDED FOR MORE DETAILS

RETAINING WALL

RETAINING WALL AND FENCE



Remove existing concrete retailing wall and existing block retaining wall. Prep sub grade 
with engineered crushed stone. 4” perforated pipe pitched toward road will ensure proper 
drainage behind new wall. All crushed stone back fill will be encased in commercial grade 
filtration fabric to ensure 4” perforated pipe functionality. Gagne Mega Wall block will be 
installed with staggered seems and geogrid between each layer stretching into parking area 
10’ to assure no sag or shift of new wall in the future. Wall will include drain pipes and 
GeoGrid for structure and drainage. Blocks will also be glue on high stress areas such as 
corners and ends. Install 4’ chain link fence on inside of wall to prevent falls. 

 



 

               
 

AGENDA ITEM #8637 
 

Discussion with Action:  Approve the estimate from Fire Tech & Safety for the 
purchase of one (1) Circul-Air PPE Express 6 Gear Drying Cabinet for the Fire 
Department in the amount of $9,775.00 from account #52002-50895 CIP Fire 
Equipment and gear with a balance of $53,856.38. 

 
Chair: Shawn O’Neill 

 
  













 

               
 

AGENDA ITEM #8638 
 

Discussion with Action: Approve the estimate from Shaw Brothers 
Construction for the MPI Paving Project of Old Orchard Road at Saco Avenue 
and extending to the Saco town line in the amount of $332,400.00, with a local 
share in the amount of $157,400 from account #50002-50506 Public Works 
Road Maintenance and Improvement CIP with a balance of $912,186.22, and 
the balance of $175,000 paid by PACTS.  
 
 

Chair: Shawn O’Neill 
  



OLD ORCHARD ROAD MPI PAVING PROJECT BIDS

ITEM NO. DESCRIPTION UNIT QTY
1 mobilization/demobilization lump sum 1 31,500.00              31,500.00    34,000.00              34,000.00    80,000.00           80,000.00       
2 traffic control and regulations lump sum 1 65,000.00              65,000.00    80,000.00              80,000.00    62,000.00           62,000.00       
3 bill pavement (2-inch depth) sy 8400 3.35                       28,140.00    3.00                      25,200.00    3.25                    27,300.00       
4 pavement butt joint sy 10 45.00                     450.00         30.00                     300.00         22.50                  225.00            
5 hot mix asphalt, 9.5 mm (shim) ton 240 129.00                   30,960.00    137.00                   32,880.00    125.00                30,000.00       
6 hot mix asphalt, 9,5 mm (surface) ton 700 108.50                   75,950.00    117.00                   81,900.00    125.00                87,500.00       
7 driveway pavement , 9.5 mm (hand placed) ton 45 200.00                   9,000.00      215.00                   9,675.00      225.00                10,125.00       
8 raise and lower manhole and catch basin structures ea 22 1,200.00                26,400.00    1,735.00                38,170.00    1,400.00             30,800.00       
9 remove and replace bituminous curbing lf 2500 20.00                     50,000.00    12.25                     30,625.00    13.00                  32,500.00       

10 loam & seed sy 600 20.00                     12,000.00    13.00                     7,800.00      17.50                  10,500.00       
11 pavement markings ls 1 3,000.00                3,000.00      5,300.00                5,300.00      2,415.00             2,415.00         

TOTAL BASE BID 332,400.00  345,850.00  373,365.00     

SHAW BROS
GLIDDEN EXCAVATING & 

PAVING, INC. COASTAL ROAD REPAIR















































































 

               
 

AGENDA ITEM #8639 
 

Discussion with Action: Approve addendum #1 to the contract between 
Grant Rite Management Corp. and the Town of Old Orchard Beach to increase 
the amount to $225,000 and extend the term to 6/30/2026 for FEMA grant 
management assistance from account #31131-50563 FEMA Storm Damages 
Expense. Their services are eligible for FEMA reimbursement under the 
administrative eligibility of 5% of the Town’s obligated reward. 

 
Chair: Shawn O’Neill 

 
  



AMENDMENT #1  
AGREEMENT BETWEEN  

TOWN OF OLD ORCHARD BEACH AND GRANT RITE MANAGEMENT, 
CORP 

 
 
This amendment made on the ______ day of _______, 20__ by and between the Town of 
Old Orchard Beach with a mailing address of 1 Portland Avenue, Old Orchard Beach, 
Maine 04064 (hereinafter referred to as "Town"); and GRANT RITE MANAGEMENT 
CORP.  with a mailing address of 300 CYPRESS STREET, UNIT 622, LIVERPOOL, 
NY 13088 (hereinafter referred to as "Contractor").  
 
WHEREAS, an Agreement was entered on July 17, 2024 between the TOWN and the 
CONTRACTOR,  
 
WHEREAS, the CONTRACTOR provided a schedule to perform all the work for the 
FEMA Disaster Declaration of January 2024 DR-4764 and the Town’s claim, with an 
anticipated date of July 1, 2024 through June 30, 2025, 
 
WHEREAS, this AMENDMENT will extend the contract schedule and contract amount 
based on the remaining work associated with the FEMA Disaster Declaration Claim DR-
4764, including several large, highly complex FEMA PA projects that are in various stages 
of formulation, from July 1, 2024 through June 30, 2025 to July 1, 2024 through June 30, 
2026, and contract amount from $75,000 to $225,000.  
 
NOW, THEREFORE, in consideration of said AGREEMENT and other good and 
valuable consideration, it is hereby agreed to acknowledge by and between CLIENT and 
CONTRACTOR to amend the AGREEMENT as follows: 
 
The AGREEMENT shall be amended to include this AMENDENT, a copy of which shall 
be attached thereto and made a part thereof. 
 
The scope shall be as described as follows: 
 
Grant Consulting Services: July 1, 2024, through June 30, 2026 
 
The fee shall be increased from $75,000 to $225,000 
 
 
IN WITNESS WHEREOF, the parties have made and executed this AMENDMENT to 
said AGREEMENT as of the day and year first above written. 
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TOWN:       CONTRACTOR: 
 
BY:  ______________________________   BY:  ________________________ 
 
Title:  _____________________________   Title:  ________________________ 
 
Date:  _____________________________   Date:_________________________
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November 13, 2024 
 
Ms. Diana Asanza 
Town Manager 
Town of Old Orchard Beach 
1 Portland Ave 
Old Orchard Beach, ME 04064 
 
Dear Diana, 
 
Grant Rite Management Corporation (GRM) appreciates this opportunity to submit the attached proposal for 
your consideration in follow up to our recent conversation regarding GRM continuing to provide Grant 
Consulting Services to Old Orchard Beach (the Town). As discussed, based on the current scope of the remaining 
workload, including several large, highly complex FEMA PA projects that are in various stages of formulation, 
we are proposing to extend our original contract amount of $75,000 (July 1, 2024 through June 30, 2025) to 
$225,000 for the period beginning July 1, 2024 and ending June 30, 2026. Please see the list of OOB projects 
that we are working on attached at the end of this proposal.  
 
GRM has decades of specialized experience and is prepared to dedicate highly qualified staff to provide the 
Grant Consulting Services outlined in the attached proposal.  We offer expertise drawn from several years of 
experience as Grants Management and Disaster Recovery Consultants specializing in the FEMA PA policy and 
program, and grant research, writing, and compliance for municipalities as well as large and diverse public 
utilities, and private non-profits across the country. We recognize the various challenges faced by the Town, 
including financial objectives and constraints, regulatory requirements for infrastructure improvements that the 
Town must comply with, the increasing frequency of damaging storms and flooding, and the multiple disaster 
declarations in York County over the last nearly 2 years. GRM is equipped and well-positioned to respond to the 
Town’s needs and maximize the available funding to best serve the Town’s objectives.  
 
We know the programs and policies and specialize in guiding clients through the claims process. Our goal is to 
maximize eligible reimbursements and make our clients whole again following a presidentially declared disaster. 
Our strength is coming up with novel approaches to problems and suggesting innovative solutions to help clients 
recover faster. We know and understand the rules and key players and have years of experience negotiating on 
behalf of our clients. The result of our work — the millions of dollars we have helped secure for our clients — 
is proof of our success and expertise in disaster recovery and FEMA grant programs. 
 
We welcome the opportunity to provide our services to the Town of Old Orchard Beach and look forward to 
discussing further at your convenience.  
 
Sincerely,  

 
Thomas A. Aloi, Jr.  
Grant Rite Management Corporation 
CEO, Senior DR and Grants Consultant 



Professional Information and Qualifications 
 
 
Introduction  
Grant Rite Management Corporation (GRM) has more than 80 years of combined experience providing Grant 
Consulting Services including disaster recovery and grant management consulting services to municipalities, public 
entities, and private nonprofits. We have significant experience representing municipal clients such as the City of 
Hoboken, Town of Kearny, and City of Jersey City, among others. We also assist MaineHealth, one of the largest 
integrated healthcare networks in the northeast consisting of 10 hospitals and 32 laboratory facilities, the North 
Hudson Sewerage Authority, Jersey City Municipal Utilities Authority, and several other public utilities and Boards 
of Education/public school districts in securing necessary funding through the FEMA Public Assistance (PA) 
program and various other federal, state, and local funding  programs for disaster-related reimbursements, 
infrastructure repairs and upgrades, security improvements, energy improvements, code upgrades, hazard mitigation, 
community resiliency, sustainable/green infrastructure, and other community revitalization projects.  
 
 
Name of Firm & Principal Place of Business  
Grant Rite Management Corporation 
300 Cypress Street, #622 
Liverpool, New York 13088 
 
 
Key Personnel & Qualifications 
The following personnel would be the team assigned to all projects for the Town of Old Orchard Beach (the Town). 
Please also see the bios included below for more detail on each team member’s education, experience, qualifications, 
number of years with GRM, and an overview of experience with projects similar to those the Town has outlined in 
the Request for Proposals.  
 
Tom Aloi, Chief Executive Officer: Senior Grants Management/Disaster Recovery Consultant. Tom will be the 
primary agent responsible for meeting contractual commitments between GRM and the Town. Tom has an extensive 
background in grant management consulting, including Disaster Recovery and other local, state, and federal grant 
programs. He also specializes in program management and audit support. Tom formed Grant Rite Management in 
2015. Please see Tom’s bio for more detail on his professional experience, education, and certifications.  
 
Laura DeFuria, Chief Operating Officer: Senior Grants Management/Disaster Recovery Consultant. Laura will 
manage and oversee GRM’s work with Old Orchard Beach and lead communication with Town officials and funding 
agency officials. She will work with Town officials to develop executive level strategy and ensure funding program 
compliance. She will also help resolve any complex policy-related or eligibility issues the Town may encounter and 
support project-related communication, coordination, and other grants management services as required. Laura is a 
highly experienced grant writer in various federal, state, and local funding programs, as well as a strategy and 
communications specialist with 17 years of grant program development, administration, and management experience, 
and 12 years of Disaster Recovery consulting experience (FEMA PA, CARES Act, American Rescue Plan Act, 
various local, state, and federal grant programs). She has been with GRM for more than 8 years. Please see the bio 
included below for more details on Laura’s professional experience and education.  
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Scott Harlan, DR Project Manager: Senior Disaster Recovery Consultant. Scott will be responsible for FEMA 
Project Worksheet (PW) formulation and day-to-day claims activities for the Town. He will scope damages, collect 
and process claim documentation, and prepare thorough and accurate PWs, cost estimates, and 406 hazard mitigation 
proposals as required/requested by the Town. Scott has more than 20 years of experience as a disaster recovery 
consultant/catastrophe insurance adjuster. He has managed hundreds of millions of dollars in FEMA PA claims for 
ice/wind/hailstorms, hurricanes, tornadoes, and earthquakes all over the country and abroad. He is a highly skilled 
cost estimating expert and has written thousands of Category A-G FEMA PWs for damages to roads, bridges, 
culverts, public housing developments, schools, parks, PNP facilities, hospitals, boat harbors, flood gates, and various 
other government buildings and infrastructure. Please see the bio included below for more details on Scott’s 
professional experience and education. 
 
Amanda Martino, Grants and DR Project Specialist: Grants Management/Disaster Recovery Consultant. Amanda 
will be a Project Specialist supporting the team in preparing and submitting the Town’s disaster recovery claims and 
grant projects as required. Amanda is experienced in disaster recovery data analysis, claim formulation, and claim 
management. She has worked on various FEMA PA projects since joining GRM in 2022. Amanda is also experienced 
in grant research, application development, and program compliance. Notably, Amanda recently assisted a municipal 
client with bringing several, non-compliant, years-old grant awards back into compliance based on a Corrective 
Action Plan that GRM developed to address this specific hardship. Amanda helped secure period of performance 
extensions, completed all delinquent mandatory performance reports and financial reports, compiled project cost data 
and documentation, and prepared and submitted payment requests, while communicating multiple times per week 
with contacts from the various funding programs and providing regular status updates to the municipality’s executive 
leadership team. Amanda’s work resulted in the municipality successfully securing full reimbursement for all work 
completed under the grant awards, and all program suspensions prohibiting the municipality from applying for future 
grant funding were lifted. Please see the bio included below for more details on Amanda’s professional experience 
and education. 
 
Courtney Casler, Grants and DR Project Specialist: Grants Management/Disaster Recovery Consultant.  
Courtney will be a Project Specialist supporting the team in preparing and submitting the Town’s FEMA claims, as 
required. Courtney is experienced in disaster recovery claims management, including data analysis and claims 
formulation for FEMA PA project categories A-G. She has worked on millions of dollars of FEMA PA, CARES Act, 
and American Rescue Plan Act projects since joining GRM in 2020. Courtney is also experienced in grant program 
development and administration and well as funding program research, and application writing for various Federal, 
State, and local grant programs. Courtney has been a key player in researching and developing dozens of grant 
applications GRM has prepared and submitted for multiple clients over the last 4 years. Please see the bio included 
below for more details on Courtney’s professional experience and education. 
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THOMAS A. ALOI, JR., CEO  
GRANTS & PROJECT MANAGEMENT / DISASTER RECOVERY CONSULTANT  
 
30 years of experience in the field of construction and project management and 20 years of Disaster Recovery experience. Skilled 
in all facets of Grants Management, Project Management, and Disaster Consulting. American Rescue Plan, CARES Act and 
FEMA Public Assistance expertise with leadership and management experience in the areas of hazard mitigation, alternative 
procedures, alternate projects, disaster planning, project formulation and writing, and cost estimating. Formed Grant Rite 
Management in 2015. 
 
DISASTER RECOVERY CONSULTING & GRANTS MANAGEMENT EXPERIENCE 
 
State of New Jersey: Tropical Storm Ida 
DR & Grants Management Consultant, Various municipal clients in NJ. Grant Rite Management Corporation. August 2021-
Present. 
Contracted by various municipalities to manage the FEMA PA process from the initial diagnostic phase through FEMA project 
mapping and the claims processing phase. Preparing millions of dollars of FEMA reimbursement claims to address our clients’ 
emergency, permanent, and hazard mitigation needs; identifying various Improvement/Least Cost Alternative projects to allow 
our clients the best possible recovery solutions while maximizing their eligible FEMA funding.  
 
COVID-19 Disaster Recovery: FEMA PA, American Rescue Plan Act and CARES Act Funding Programs 
DR & Grants Management Consultant, Various Clients in NJ; CT; ME. Grant Rite Management Corporation. March 2020-
Present 
Contracted by various municipalities, public utilities and PNPs to manage COVID-19 emergency/disaster relief claims and 
reimbursement process from initial response phase through closeout. GRM has prepared and submitted +$100M in COVID-
related FEMA claims using FEMA’s streamlined application process. GRM has also prepared and submitted municipal CARES 
Act claims in excess of $45M and continues to work with municipal clients as well as Program officials to coordinate claims 
reviews and approval, identify and resolve policy issues, and develop innovative approaches to COVID mitigation projects. GRM 
has also assisted clients with managing compliance and eligibility of +$188M in American Rescue Plan funding allocations.   
 
Various State and Federal Grant Programs 
DR & Grants Management Consultant, NJ; CT; RI; MI. Grant Rite Management Corporation. March 2015-Present 
Contracted by municipalities and public utilities to identify potential opportunities for infrastructure upgrades, green 
infrastructure improvements, 404 hazard mitigation, resiliency, security improvements through state and federal grant programs 
and other long-term, low-interest funding programs. GRM works with clients to understand their capital improvement plans and 
financial objectives and align them with the right funding opportunities to bring those objectives to life. We have successfully 
secured millions of dollars in grant funding for our clients across New Jersey, Connecticut, Rhode Island, and Michigan to date.  
 
State of New York: Hurricane Sandy Long Term Recovery  
Public Assistance Operations Lead, NYS DHSES. November 2014 – April 2015 
Leadership role representing NYS DHSES in the PA reimbursement process for the Long-Term Recovery of all Sandy applicants 
in NYS. Responsible for managing 130 NYS DHSES contract employees (at peak staffing) and grant writing projects totaling 
+$4.7B. 
 
State of New York: Hurricane Sandy Long Term Recovery 
Public Assistance Group Supervisor, NYS DHSES. November 2013 – November 2014 
Represented NYS DHSES as the Branch Manager for the Long-Term Recovery of all Sandy applicants located in Nassau and 
Suffolk counties, Long Island, NY.  
 
State of New Jersey: Hurricane Sandy - North Hudson Sewerage Authority  
Disaster Recovery Consultant, NY. Grant Rite Management Corporation. November 2012 - Present  
Supported NHSA’s recovery process from initial diagnostic phase through the FEMA claims processing phase. Prepared FEMA 
claims to address NHSA’s emergency, permanent and hazard mitigation needs; identified several projects as Improvement/Least 
Cost Alternative projects allowing NHSA the best possible recovery solutions while maintaining maximum FEMA funding.  
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Louisiana: Hurricanes Katrina & Rita, Hurricanes Gustav & Ike  
Project Officer, LA. July 2009 – October 2012  
Assisted several universities, colleges, and hospitals in securing $28M in grant funding and an additional $8.6M in hazard 
mitigation funding. Coordinated closely with FEMA management to review grants for policy compliance and accuracy.  
 
Texas: Hurricane Ike 
Project Officer, TX. May 2009 – July 2009  
Worked with the City of Port Arthur to secure $3.2M in grant funding for 62 sewage treatment plants, sewer system, and city-
wide public water system. 
 
Iowa: Midwest Floods 
Project Officer, IA. June 2008 – May 2009 
Worked for the State of Iowa Department of Homeland Security to secure $5.8M in grant funding for various Iowa State agencies 
and State Police.  
 
 
PROFESSIONAL CERTIFICATIONS/QUALIFICATIONS 
 

Emergency Management Institute Coursework 
IS-00016A Supervisors Guide to Equal Employment Opportunity 
IS-000018 Equal Employment Opportunities (EEO) for Employers 
IS-00100A Introduction to Incident Command System I-100 
IS-00100Sca Introduction to Incident Command System I-100 for Schools 
IS-00102 Deployment Basics for FEMA Response Partners 
IS-00200 ICS for Single Resources and Initial Action Incidents 
IS-00208 State Disaster Management 
IS-24200 Effective Communication 
IS-00362 Multi-Hazard Emergency Planning for Schools 
IS-00393 Introduction to Hazard Mitigation 
IS-00631 Public Assistance Operations 1 
IS-00632 Intro to Debris Operations in FEMA’s PA Program 
IS-00650 Building Partnerships in Tribal Communities 
IS-00700A National Incident Management System (NIMS) 
IS-00702 NIMS Public Information System 
IS-00800B National Response Framework 
IS-00821 Critical Infrastructure and Key Resources Support Annex 
Project Officer Training: PW Formulation, FEMA University, 2007 
L-201 Debris Operations 
L-239 406 Hazard Mitigation 
L-382 PAC Crew Leader 
L-480 Cost Estimating Format 

 
 
EDUCATION 
 
BA, Industrial Relations & Political Science 
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LAURA DEFURIA, COO 
GRANTS & PROJECT MANAGEMENT / DISASTER RECOVERY CONSULTANT 
 
17 years of experience in communications, grant writing, and grant management and administration, including 12 years of 
Disaster Recovery consulting experience. Skilled in all facets of Grant Management and Disaster Consulting. American Rescue 
Plan Act, CARES Act and FEMA Public Assistance program expertise with leadership and management experiences in the areas 
of policy, executive disaster recovery strategy and planning, program management, appeals and arbitration. Laura joined Grant 
Rite Management in 2017. 
 
DISASTER RECOVERY CONSULTING & GRANTS MANAGEMENT EXPERIENCE 
 
COVID-19 Disaster Recovery: FEMA PA, American Rescue Plan Act and CARES Act Funding Programs 
DR & Grants Management Consultant, Various Clients in NJ; CT; ME. Grant Rite Management Corporation. March 2020-
Present 
Contracted by various municipalities, public utilities and PNPs to manage COVID-19 emergency/disaster relief claims and 
reimbursement process from initial response phase through closeout. GRM has prepared and submitted +$100M in COVID-
related FEMA claims using FEMA’s streamlined application process. GRM has also prepared and submitted municipal CARES 
Act claims in excess of $45M and continues to work with municipal clients as well as Program officials to coordinate claims 
reviews and approval, identify and resolve policy issues, and develop innovative approaches to COVID mitigation projects. GRM 
has also assisted clients with managing compliance and eligibility of +$188M in American Rescue Plan funding allocations.   
 
City of Hoboken Rental Assistance Grant Program and Nonprofit Support Grant Program 
Grant Program Developer/Manager/Administrator, Hoboken, NJ. Grant Rite Management Corporation. August 2021-Present. 
Contracted by the City of Hoboken to develop and administer the City’s Rental Assistance Grant Program and Nonprofit Support 
Grant Program in 2021. Responsible for developing the grant application, all communications with program applicants, eligibility 
review of 200 grant applications, and developing the grant program record keeping system to protect the City in the event of a 
potential future audit. Assisting with the City’s disbursement of grant awards totaling $1.25M to eligible residents and nonprofits 
that have been negatively impacted by COVID19.  
 
City of Hoboken CARES Small Business Grant Program 2020 & 2021 
Grant Program Manager/Administrator, Hoboken, NJ. Grant Rite Management Corporation. July 2020-September 2021. 
Contracted by the City of Hoboken to develop and administer the City’s CARES Small Business Grant Program in 2020 and 
2021. Responsible for assisting the City with developing the grant application, all communications with program applicants, 
eligibility review of more than 800 grant applications, and developing the grant program record keeping system to protect the 
City in the event of a potential future audit. Worked with the City’s CFO to coordinate successful disbursement of $4M in grant 
funding to 500 eligible small businesses.  
 
Various State and Federal Grant Programs 
DR & Grants Management Consultant, NJ; CT; RI; MI. Grant Rite Management Corporation. November 2017-Present 
Contracted by municipalities and public utilities to identify potential opportunities for infrastructure upgrades, green 
infrastructure improvements, 404 hazard mitigation, resiliency, security improvements through state and federal grant programs 
and other long-term, low-interest funding programs. GRM works with clients to understand their capital improvement plans and 
financial objectives and align them with the right funding opportunities to bring those objectives to life. We have successfully 
secured millions of dollars in grant funding for our clients across New Jersey, Connecticut, Rhode Island, and Michigan to date.  
 
State of New York: 4085-DR-NY Hurricane Sandy Long Term Recovery  
Executive Liaison to NYS DHSES, NY. December 2014 – October 2017 
Executive Liaison to NYS DHSES leadership, responsible for leading the Public Assistance program and strategy for the 
Hurricane Sandy Long Term Recovery in Queens, NY (Dec 2014 – Mar 2016), and FEMA Region 2 office in NY, NY (Mar 
2016 – Oct 2017). Developed executive level strategy with DHSES Deputy Commissioner, Chief of Finance, and Chief of Public 
Assistance (based in Albany, NY) for PA recovery operation in NYC, including proposals/recommendations for courses of action 
to resolve high-level/sensitive issues. Represented DHSES executive leadership in high-level communication/ coordination with 
FEMA Region 2 executive leadership, high-profile political, private non-profit (PNP), municipal, and other state and federal 
officials. Developed PA program policy with DHSES and FEMA leadership; developed official responses to Congressional 
inquiries; and supervised strategic management of DHSES’ PA operation, contract staff, and administration of billions of dollars 
in grant funding. 
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State of New York: 4085-DR-NY Hurricane Sandy Long Term Recovery  
Special Projects Officer to NYS DHSES, NY. April 2013 – December 2014 
Special Projects Officer to NYS DHSES Executive Leadership for the Hurricane Sandy Long Term Recovery (FEMA PA 
program), responsible for communication, coordination and high-level reports to NYS DHSES executives; developing 
presentations on various Sandy Recovery issues for DHSES Deputy Commissioner to present to the Governor (NY), Congress, 
and FEMA Headquarters in Washington, D.C.; researching FEMA PA policy and precedents, developing/drafting Sandy disaster-
specific guidance, and white papers to address problematic procedural and program eligibility matters. 
 
 
EDUCATION 
 
MA, Independent Graduate Studies, Sustainable Urban Planning and Development – University of Vermont 
BA, English Literature; Political Science & Governmental Affairs – McGill University 
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THOMAS SCOTT HARLAN, Senior DR Project Manager  
GRANTS & PROJECT MANAGEMENT / DISASTER RECOVERY CONSULTANT  
 
More than 20 years of experience in Catastrophe Insurance Adjusting, Disaster Recovery and FEMA Public Assistance with 
ice/wind/hailstorms, hurricanes and superstorms, tornadoes, and earthquakes across the country and abroad. Extensive knowledge 
in scoping damages, preparing cost estimates (FEMA cost estimates, CEF estimates, cost comparison estimates), and cost 
validations for FEMA Hazard Mitigation Proposals and Project Worksheets. Formulated thousands of Category A-G FEMA 
Project Worksheets for damages to roads, bridges, culverts, public housing developments, schools, parks, PNP facilities, 
hospitals, boat harbors, flood gates, and various other government facilities and infrastructure. Developed and validated 406 
Hazard Mitigation Proposals for FEMA Category C-G projects totaling hundreds of millions of dollars.   
 
DISASTER RECOVERY CONSULTING & GRANTS MANAGEMENT EXPERIENCE 
 
State of New Jersey: Tropical Storm Ida 
DR & Grants Management Consultant, Various municipal clients in NJ. Grant Rite Management Corporation. August 2021-
Present. 
Contracted by various municipalities to manage the FEMA PA process from the initial diagnostic phase through FEMA project 
mapping and the claims processing phase. Preparing millions of dollars of FEMA reimbursement claims to address our clients’ 
emergency, permanent, and hazard mitigation needs; identifying various Improvement/Least Cost Alternative projects to allow 
our clients the best possible recovery solutions while maximizing their eligible FEMA funding.  
 
COVID-19 Disaster Recovery: FEMA PA, American Rescue Plan Act and CARES Act Funding Programs 
DR & Grants Management Consultant, Various Clients in NJ; CT; ME. Grant Rite Management Corporation. March 2020-
Present 
Contracted by various municipalities, public utilities and PNPs to manage COVID-19 emergency/disaster relief claims and 
reimbursement process from initial response phase through closeout. GRM has prepared and submitted +$100M in COVID-
related FEMA claims using FEMA’s streamlined application process. GRM has also prepared and submitted municipal CARES 
Act claims in excess of $45M and continues to work with municipal clients as well as Program officials to coordinate claims 
reviews and approval, identify and resolve policy issues, and develop innovative approaches to COVID mitigation projects. GRM 
has also assisted clients with managing compliance and eligibility of +$188M in American Rescue Plan funding allocations.   
 
Various FEMA Disasters 
Technical Assistance Contractor. FLUOR Subcontractor. October 2019-August 2022 
Document Validation Specialist at FEMA CRC East. Validated and completed over $168M on Cat A, B, and C PWs on the 
Completed Work team. Managed FEMA Sub-grant applications resulting in grants totaling +$902M. Reviewed 2,150 FEMA 
PWs for possible HMPs and Cost Estimating Format issues as well as insurance reductions. Completed cost comparison estimates 
and cost validations for FEMA HMPs, PWs and CEFs for QA/QC review. Completed Hazard Mitigation reviews in Grants 
Manager. 
 
Various FEMA Disasters 
Technical Assistance Contractor. AECOM Subcontractor. October 2004-July 2019 
• Hazard Mitigation Specialist for the CRC in Winchester, VA from 2018 to 2019. 
• Hazard Mitigation Specialist and CEF Specialist in Louisiana from 2017 to 2018.  
• Project Specialist and Cost Estimator in Texas from 2016 to 2017.  
• Member of Special Public Assistance assignment overlooking housing repairs and replacement on the OST Reservation in 

South Dakota from 2015 to 2016. Hazard Mitigation Specialist and Project Specialist for flooding in South Dakota in 
2015. 

• State Project Specialist and Closeout Specialist in Florida from 2014 to 2015.  
• Mitigation & Project Specialist for Hurricane Sandy in New York City from 2013 to 2014.  
• CEF Specialist for flooding from Tropical Storm Irene in Vermont in 2012.  
• Hazard Mitigation and CEF Specialist Lead for Missouri flooding and tornados from 2010 to 2012 encompassing 4 

disasters.  
• CEF Disaster Lead for Massachusetts flooding and tornados in 2010.  
• CEF Disaster Lead for Kansas flooding and tornados in 2009.  
• Mitigation and CEF Disaster Lead and Project Specialist for Alabama flooding and tornados in 2009.  
• CEF Disaster Lead for Iowa flooding and tornados in 2008 and 2009.  
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• Project Specialist for Hurricane Katrina in Louisiana in 2007 and 2008.  
• Project Specialist for flooding across Maine in 2007.  
• Project Specialist and Lead Insurance Specialist for flooding across the state of Louisiana in 2006 and 2007.  
• Project Officer and Lead Insurance Specialist for the flooding in El Paso, TX in 2006.  
• Project Specialist for Hurricane Wilma in Miami in 2005 and 2006.  
• Project Specialist for Hurricane Dennis in the Florida panhandle in 2005.  
• Project Specialist and Insurance Specialist for Hurricane Ivan in the Florida panhandle in 2004 and 2005. 

 
 
INSURANCE ADJUSTING and FEMA EDUCATION 
 

Insurance Adjusting Coursework 
Vale National’s Property Adjusting 
Integri-Claim Estimating Software Training 
Xactimate Estimating Software Training 

FEMA University Coursework 
DVS Training at CRC East 
PA Ops 1 
PA Ops 2 
Hazard Mitigation 
Cost Estimating Format (CEF) 
RS Means Estimating 
Excel Intermediate 
Excel Advanced 
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AMANDA MARTINO, Project Specialist 
GRANTS & DR PROJECT MANAGEMENT CONSULTANT 
 
Disaster recovery and grants management professional, specializing in grant research, grant writing, and grant compliance, 
disaster recovery, communications, and operations management. Resolution-oriented project specialist experienced in preparing 
successful funding applications and guiding clients through the process.  
 
GRANTS MANAGEMENT & DISASTER RECOVERY CONSULTING EXPERIENCE 
 
Various State and Federal Grant Programs 
DR & Grants Management Consultant, NJ; CT; RI; MI. Grant Rite Management Corporation. Oct 2022-Present 
Contracted by municipalities and public utilities to identify potential opportunities for infrastructure upgrades, green 
infrastructure improvements, 404 hazard mitigation, resiliency, security improvements through state and federal grant programs 
and other long-term, low-interest funding programs. GRM works with clients to understand their capital improvement plans and 
financial objectives and align them with the right funding opportunities to bring those objectives to life. We have successfully 
secured millions of dollars in grant funding for our clients across New Jersey, Connecticut, Rhode Island, and Michigan to date.  
 
State of New Jersey: Tropical Storm Ida 
DR & Grants Management Consultant, Various municipal clients in NJ. Grant Rite Management Corporation. Oct 2022-Present 
Contracted by various municipalities to manage the FEMA PA process from the initial diagnostic phase through FEMA project 
mapping and the claims processing phase. Preparing millions of dollars of FEMA reimbursement claims to address clients’ 
emergency, permanent, and hazard mitigation needs; identifying various Improvement/Least Cost Alternative projects to allow 
our clients the best possible recovery solutions while maximizing their eligible FEMA funding.  
 
COVID-19 Disaster Recovery: FEMA PA, American Rescue Plan Act and CARES Act Funding Programs 
DR & Grants Management Consultant, Various Clients in NJ; CT; ME. Grant Rite Management Corporation. Oct 2020-Present. 
Contracted by various municipalities, public utilities and PNPs to manage COVID-19 emergency/disaster relief claims and 
reimbursement process from initial response phase through closeout. GRM has prepared and submitted +$250M in COVID-
related FEMA claims. GRM has also prepared and submitted municipal CARES Act claims more than $45M and continues to 
work with municipal clients as well as Program officials to coordinate claims reviews and approval, identify and resolve policy 
issues, and develop innovative approaches to COVID mitigation projects. GRM has also assisted clients with managing 
compliance and eligibility of +$188M in American Rescue Plan funding allocations.   
 
Property and Resource Manager, Covington, LA 
Ardent Services. Feb 2019-Oct 2022. 
Responsible for accurate inventory, upkeep, organization and assignments of company assets, and property; client and vendor 
invoice compilation, cost data tracking and reconciliation, and pricing audit for maximum profitability; and purchasing 
vehicles and Tools to expand and enhance the fleet/company assets inventory. Directed and managed quality assurance of work 
products and employee outreach with staff and clients. Coordinated workflows and controlled all vehicle cost by developing 
methods to decrease cost and improve efficiency while maintaining highest safety standards and regulations. Implemented Tool 
Tracking program throughout the company to accurately track equipment inventory and staff needs. Oversaw warehouse 
facilities’ needs while ensuring all resources were provided to field personnel safely and timely.  
 
EDUCATION 
BA Candidate – Education (Arts and Humanities) - Southeastern Louisiana University 
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COURTNEY CASLER, Project Specialist 
GRANTS & PROJECT MANAGEMENT / DISASTER RECOVERY CONSULTANT 
 
Experienced in grant program development and administration, grant writing, planning, communications, data analysis and 
operations management. Skilled disaster recovery and grant management consultant, specializing in FEMA Public Assistance 
and Hazard Mitigation programs, the Hudson County Municipal CARES Act program, American Rescue Plan Act, and various 
other local, state, and federal grant programs. 
 
DISASTER RECOVERY CONSULTING & GRANTS MANAGEMENT EXPERIENCE 
 
State of New Jersey: Tropical Storm Ida 
DR & Grants Management Consultant, Various municipal clients in NJ. Grant Rite Management Corporation. Sep 2021-Present. 
Contracted by various municipalities to manage the FEMA PA process from the initial diagnostic phase through FEMA project 
mapping and the claims processing phase. Preparing millions of dollars of FEMA reimbursement claims to address clients’ 
emergency, permanent, and hazard mitigation needs; identifying various Improvement/Least Cost Alternative projects to allow 
our clients the best possible recovery solutions while maximizing their eligible FEMA funding.  
 
COVID-19 Disaster Recovery: FEMA PA, American Rescue Plan Act and CARES Act Funding Programs 
DR & Grants Management Consultant, Various Clients in NJ; CT; ME. Grant Rite Management Corporation. Mar 2020-Present. 
Contracted by various municipalities, public utilities and PNPs to manage COVID-19 emergency/disaster relief claims and 
reimbursement process from initial response phase through closeout. GRM prepared and submitted +$250M in COVID-related 
FEMA claims. GRM has also prepared and submitted municipal CARES Act claims more than $45M and continues to work 
with municipal clients as well as Program officials to coordinate claims reviews and approval, identify and resolve policy issues, 
and develop innovative approaches to COVID mitigation projects. GRM has also assisted clients with managing compliance and 
eligibility of +$188M in American Rescue Plan funding allocations.   
 
City of Hoboken Grant Program Development & Administration  
Grant Program Developer/Manager/Administrator, Hoboken, NJ. Grant Rite Management Corporation. 2020-Present. 
Contracted by the City of Hoboken to develop and administer the City’s CARES Small Business Grant Program in 2020 and 
2021. Responsible for assisting the City with developing the grant application, all communications with program applicants, 
eligibility review of more than 800 grant applications, and developing the grant program record keeping system to protect the 
City in the event of a potential future audit. Worked with the City’s CFO to coordinate successful disbursement of $4M in grant 
funding to 500 eligible small businesses. Contracted by the City of Hoboken to develop and administer the City’s Rental 
Assistance Grant Program and Nonprofit Support Grant Program in 2021. Responsible for developing the grant application, all 
communications with program applicants, eligibility review of 200 grant applications, and developing the grant program record 
keeping system to protect the City in the event of a potential future audit. Assisting with the City’s disbursement of grant awards 
totaling $1.25M to eligible residents and nonprofits that have been negatively impacted by COVID19. Developed and 
administered a Rental Assistance Grant Program which granted $750K in funding to Hoboken residents negatively impacted by 
COVID19; and a Nonprofit Assistance Grant Program which awarded $500K in funds to Hoboken nonprofit organizations 
offering COVID19 response/recovery programs and services to the Hoboken community. In 2023, helped develop and administer 
the City of Hoboken’s Lead Service Line Replacement Assistance Grant program, Water Main Break Assistance Grant program, 
and Trash Containerization Exemption program. 
 
Various State and Federal Grant Programs 
DR & Grants Management Consultant, NJ; CT; RI; MI. Grant Rite Management Corporation. Jul 2020-Present. 
Contracted by municipalities and public utilities to identify potential opportunities for infrastructure upgrades, green 
infrastructure improvements, 404 hazard mitigation, resiliency, security improvements through state and federal grant programs 
and other long-term, low-interest funding programs. GRM works with clients to understand their capital improvement plans and 
financial objectives and align them with the right funding opportunities to bring those objectives to life. We have successfully 
secured millions of dollars in grant funding for our clients across New Jersey, Connecticut, Rhode Island, and Michigan to date.  
 
 
EDUCATION 
 
BA, Public Health; Anthropology – University at Albany 
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Areas of Grant Consultant Expertise 
GRM specializes in grant writing/grant management services and disaster recovery consulting, including FEMA 
Public Assistance. We have extensive experience with FEMA policy and the FEMA PA program and have secured 
our clients hundreds of millions of dollars in reimbursements for disaster-related damages and hazard mitigation 
projects, including more than $300M in COVID reimbursement claims to date. We are also experienced in FEMA 
claims related to wet weather and wind events (hurricanes, tropical storms, severe storms, snowstorms, tornadoes), 
and have recovered hundreds of millions of dollars in reimbursements for clients’ emergency protective measures, 
permanent work/replacement, and hazard mitigation projects. 
 
We help our clients set up proper internal record keeping and processes for expense and project tracking, organize 
and collect necessary claim data and documentation; prepare and submit thorough, accurate and timely 
reimbursement claims; and handle all local, state and/or federal compliance reporting requirements on our clients’ 
behalf. We have successfully negotiated key program and policy issues with funding agency officials resulting in 
favorable outcomes for our clients. We communicate and coordinate daily with agency officials through the entire 
claim review process to help facilitate smoother, timelier reviews and resolution of any questions or eligibility 
concerns, leading to faster approvals and reimbursements. 
 
We are experienced in various Federal, State, and local funding opportunities. Federal grants, loans, and tax credit 
programs that may be relevant to the Town include, but are not limited to: USDOE’s conservation and resiliency 
programs, HUD’s Affordable Housing tax credits, Community Development Block Grants and HOME program 
grants, FEMA’s Section 404 and 406 grants, Assistance to Firefighters Grants, Fire Prevention and Safety Grants, 
Staffing for Adequate Fire and Emergency Response grants, Flood Mitigation Assistance grants, Building Resilient 
Infrastructure and Communities grants, and Hazard Mitigation Grant Program, Historic Preservation Tax Credits, 
New Market Tax Credits, Congestion Mitigation Air Quality, Edward Byrne Memorial Justice Assistance Grants, 
Social Service Block Grants, Stormwater Management (Section 319(h)) grants, Transportation Infrastructure 
Generating Economic Recovery grants, Infrastructure Investment and Jobs Act grants, Water Infrastructure Finance 
and Innovation Act long-term low-interest loan program, among other federal funding opportunities. We are also 
experienced in various State and local grants, low interest loans, and tax credit programs related to environmental 
protection, infrastructure improvements, energy efficiencies, hazard mitigation, disaster resiliency, climate resiliency, 
community development, economic development, historic preservation, development/enhancement of parks and 
recreational space, among others.  
 
We are uniquely familiar with the various programs, policies, and key players, and know how to maximize our clients’ 
eligible reimbursements through FEMA PA and various other federal, state, and local funding programs. Our 
expertise includes: 
- Accounting and Internal Financial Controls  -    Grant Closeout and Reporting 
- Appeals and Arbitration    -    Insurance Policy Review and Claim Support 
- Audit Support     -    Mitigation Support 
- Compliance Analysis and Support   -    Procurement Management 
- Cost Estimating     -    Program Implementation and Monitoring 
- Damage Assessments    -    Project Management 
- Disaster Grant Management   -    Project Planning and Tracking 
- Executive Level Situation Analysis   -    Project Worksheet Development 
- Executive Level Strategy    -    Recovery Support  
- Grant and Loan Management   -    Work Scope Development 
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Our Grant Consulting and Grant Management scope of services for all Federal, State, and local grants/funding 
programs includes: 
 

1. Developing and implementing grant accounting and administrative procedures with planning and input from 
municipal officials.  

2. Attending meetings and coordinating with the Town’s contractors and engineers to fully understand current 
and future capital improvement projects to ascertain grants and low interest loan funding.  

3. Researching websites, periodicals, trade and association publications for all applicable State, Federal, and 
local grant programs, as necessary, in line with the Town’s objectives.  

4. Analyzing all potential applications/grant requests to determine whether the grant is consistent with the 
Town’s needs and priorities. 

5. Recording and tracking all grant proposals, awards, and related statistical information, receipt/appropriation 
of grant funds, timelines, and programmatic and fiscal grant summaries as required by funding sources.  

6. Preparing and overseeing the preparation of grant proposals, including grant writing, guidance, budget 
preparation, and interpretation of funding agency regulations and requirements. 

7. Managing all proposals and awards for compliance with Federal, State, and local requirements, including in-
depth reviewing and reporting. 

8. Conducting site visits for grant funded projects to determine compliance with regulations and rules, while 
responding to all required documentation requests on an as-needed basis and as dictated by the funding agency. 

9. Preparing clear, sound, accurate and informative correspondence, reports, summaries and findings, 
conclusions and recommendations as needed and/or required. 

10. Managing all grant files in preparation for annual audits and/or grantor auditing. 

11. Attending, when requested, Town meetings to communicate information on grants regarding purpose, status, 
availability, and compliance requirements.  

12. Working with funding agencies, government representatives, and elected officials to ensure the integrity of all 
grant applications prior to the Town’s approval of said grant and submission of the granting agencies. 

13. Participating in advocacy and community relations efforts representing the Town as required or needed.  
 
Our Disaster Recovery Grant Management Scope of Services related to FEMA Public Assistance grants includes: 
 

1. Coordinating PA program implementation efforts with the Federal and State response and recovery plan and 
providing comprehensive program guidance. 

2. Assisting the Town in developing an approach to filing and tracking costs (if/where necessary). 

3. Reviewing and assembling documentation provided by the Town and developing corresponding narratives to 
support and substantiate claims and reimbursement requests.  

4. Reviewing any potential/identified eligibility issues and working with the Town to develop justifications for 
presentation to the State and or FEMA, as necessary. 

5. Preparing reimbursement claims and submitting those claims to FEMA once the Town has reviewed and 
approved. 
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6. Assisting in identifying and addressing special consideration issues. 

7. Attending meetings with the Town, State, FEMA, and all relevant parties to negotiate reimbursement 
claims as needed. 

8. Assisting in determining if any eligible expensitures have not been quantified and presented. 

9. Preparing draft correspondence to relevant agencies as necessary, including that pertaining to the arbitration 
of eligibility issues and in response to formal RFIs. 

10. Working with the Town to support/resolve disputes that may arise and, when necessary, strategizing, and 
preparing formal appeals if the Town disagrees with eligibility determinations. 

11. Identifying and addressing in advance any issues related to inter-agency funding conflicts. 

12. Working with the Town to segregate, capture, and submit eligible Management Costs in a Category Z project 
worksheet. 

13. Assisting with preparations for final inspections by the State and FEMA, and closeout of all projects when the 
Town has completed projects and drawn down reimbursement for all eligible costs.  

14. Assisting with preparations for annual and/or other (potential) future audits, as necessary. 

15. Recording and tracking all reimbursement claim submissions, awards, receipt/appropriation of funds, 
timelines, and programmatic and fiscal grant summaries as required by the State, FEMA, and the Town.  

16. Preparing clear, sound, accurate and informative correspondence, reports (status reports, quarterly reports, 
executive level reports), summaries and findings, conclusions and recommendations as needed and/or required 
by the Town, the State, and or FEMA. 

 
 
 
Relevant Experiences & References  
Please see the following brief summaries of some of our current/ongoing grant consulting experience that we believe 
is relevant and may be of interest to the Town:  
 
MaineHealth (May 2021 – Present) 
COVID-19: FEMA PA Grants Consulting Services 
Contracted to provide FEMA Disaster Recovery & Grants Consulting services for all phases of COVID-19 disaster 
response and recovery, including claims preparation, processing, and closeout for the largest integrated healthcare 
network in the state of Maine, consisting of 10 hospitals and 32 laboratory facilities. GRM is providing support in 
the recovery process from the initial diagnostic and FEMA project mapping phase through claims processing and 
reimbursement. We are preparing and submitting FEMA claims to secure hundreds of millions of dollars in 
reimbursements for MaineHealth’s COVID19 expenditures. 
 
City of Jersey City, NJ (April 2020 – Present) 
Tropical Storm Ida: FEMA PA Grants Consulting 
COVID-19: ARPA, FEMA PA & CARES Act Grants Consulting Services  
Grants Consulting: various other local, state, and federal grant programs 
Contracted to provide Disaster Recovery & Grants Consulting services for all phases of disaster response and 
recovery for Ida and COVID19, including ARPA funding consulting and compliance, FEMA PA claims preparation, 
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processing, and closeout for COVID-19 and Hudson County Municipal CARES Act program claims preparation, 
processing, and closeout for COVID-19. To date, GRM has prepared and submitted CARES Act claims totaling 
$28M, +$60M to FEMA PA, and is assisting the City with eligibility, strategy and planning, and compliance reporting 
for its $140M American Rescue Plan funding allocation, as well as preparing and submitting several million dollars 
in infrastructure repair/replacement and hazard mitigation projects for Tropical Storm Ida. We have also developed 
a Grants Manual outlining internal processes and procedures the City must follow with respect to all grant-related 
activities, from the application formulation phase though grant closeout. Additionally, we have assisted the City in 
pursuing grant funding for various municipal projects. Recently, we assisted the Jersey City Fire Department with 
bringing several, non-compliant, years-old grant awards back into compliance based on a Corrective Action Plan that 
GRM developed to address this specific hardship. We secured period of performance extensions, completed all 
delinquent mandatory performance reports and financial reports, compiled project cost data and documentation, and 
prepared and submitted payment requests, while communicating multiple times per week with contacts from the 
various funding programs and providing regular status updates to Jersey City executive leadership team. Our work 
will result in Jersey City Fire Department successfully securing full reimbursement for all work completed under the 
grant awards and the program suspensions which prohibited JCFD from applying for future grant funding will be 
lifted.  
 
Jersey City Municipal Utilities Authority, Jersey City, NJ (August 2021 – Present)  
Tropical Storm Ida: FEMA PA Grants Consulting 
Superstorm Sandy: FEMA Grants Consulting  
Grants Consulting: Various local, state, federal grant programs for potable water and wastewater infrastructure 
projects  
Contracted to provide Disaster Recovery Consulting services for all phases of disaster response and recovery, 
including FEMA PA claims preparation, processing, and closeout for Tropical Storm Ida (DR-4614-NJ), closeout for 
Superstorm Sandy (DR-4488-NJ), and Grants Consulting related to capital improvements needs and objectives. To 
date, GRM has worked with JCMUA principals and engineers to submit FEMA claims totaling $20,372,407 for 
Tropical Storm Ida and continues to prepare more than $80M in future Ida claims submissions. GRM has also closed 
out Sandy projects totaling nearly $1.1M and successfully prevented FEMA from erroneously requiring the MUA to 
return $1.2M in previous Sandy obligations. GRM is currently working with JCMUA principals and engineers to 
formulate grant application submissions totaling (est.) $100M for FY24. 
 
City of Hoboken, NJ (May 2018 – Present) 
Tropical Storm Ida: FEMA PA Grants Consulting 
COVID-19: ARPA, FEMA PA & CARES Act Grants Consulting Services  
Superstorm Sandy: FEMA Grants Consulting  
Grants Consulting: various local, state, and federal grant programs; developing and administering City grant 
programs 
Contracted to provide ARP, FEMA Disaster Recovery & Grants Consulting and CARES Act Consulting services for 
all phases of disaster response and recovery, including ARP funding consulting and compliance, FEMA PA claims 
preparation, processing, and closeout for COVID-19 and Hudson County Municipal CARES Act program claims 
preparation, processing, and closeout for COVID-19. To date, GRM has prepared and submitted CARES Act claims 
totaling $5.6M, +$15M to FEMA PA, and is assisting the City with eligibility, strategy and planning, and compliance 
reporting for its $28M American Rescue Plan funding allocation. GRM also developed and administered a Small 
Business Grant program for Hoboken small business owners which awarded $2M in grant funding in 2020 and 
another $2M in grant funding in 2021. We developed and administered a Rental Assistance Grant Program which 
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granted $750K in funding to Hoboken residents negatively impacted by COVID19; and a Nonprofit Assistance Grant 
Program which awarded $500K in funds to Hoboken nonprofit organizations offering COVID19 response/recovery 
programs and services to the Hoboken community. In 2023, GRM developed a Lead Service Line Replacement grant 
program, a Water Main Break Assistance grant program, and a Containerization Exemption program for the City.  
 
Town of Kearny, NJ (March 2020 – Present) 
Tropical Storm Ida: FEMA PA Grants Consulting Services 
COVID-19: ARPA, FEMA PA & CARES Act Grants Consulting Services 
Grants Consulting: various other local, state, and federal grant programs 
Contracted to provide Disaster Recovery & Grants Consulting services for all phases of disaster response and 
recovery, including FEMA PA claims preparation, processing, and closeout for COVID-19 and Ida, ARP funding 
consulting and compliance, and Hudson County Municipal CARES Act program claims preparation, processing, and 
closeout for COVID-19. To date, GRM has prepared and submitted CARES Act claims totaling $4.4M, $3.3M to 
FEMA PA, and is assisting the Town with eligibility, strategy and planning, and compliance reporting for its +$7M 
American Rescue Plan funding allocation. Contracted to research potential local, state, and federal grant opportunities 
that align with Town objectives, and prepare and submit grant applications to secure funding in support of Town 
needs and projects. To date, GRM has prepared and submitted grant applications on behalf of the Town to various 
local, state, and federal funding programs and has secured more than $26M in total funding. 
 
Kearny Municipal Utilities Authority, Kearny, NJ (August 2021 – Present)  
Tropical Storm Ida: FEMA PA Grants Consulting 
Contracted to provide Disaster Recovery & Grants Consulting services for all phases of disaster response and 
recovery, including FEMA PA claims preparation, processing, and closeout for Tropical Storm Ida (DR-4614-NJ). 
To date, GRM has worked with KMUA engineers and has prepared several projects (including 406 Hazard Mitigation 
projects) totaling millions of dollars for submission to FEMA for eligible reimbursements.   
 
North Hudson Sewerage Authority, Hoboken, NJ (November 2012 – Present) 
Grants Consulting: Various other local, state, and federal grant programs 
Tropical Storm Ida: FEMA PA Grants Consulting 
COVID-19: FEMA PA Grants Consulting 
Superstorm Sandy: FEMA Grants Consulting  
Contracted to provide Grant Consulting & FEMA Disaster Recovery services. GRM has provided support in the 
recovery process from the initial diagnostic phase through the FEMA claims processing phase and prepared FEMA 
claims more than $20M to address emergency, permanent, and hazard mitigation needs. GRM has also identified 
several infrastructure improvements, 404 mitigation opportunities, and green infrastructure stormwater management 
projects allowing NHSA to qualify for +$30M in other federal and state grant funding. Developed an internal grant 
program that NHSA is offering in its 4 service municipalities to assist home and business owners with addressing 
recurrent flooding/backup issues. GRM is currently working with NHSA and its engineers to submit grant 
applications totaling +$160M by the end of FY2023. 
 
State of New York 
Superstorm Sandy (November 2012 – November 2017) 
Contracted to provide FEMA Disaster Recovery & Grant Consulting services. Served in leadership roles, managing 
the entire Public Assistance operation and Long-Term Recovery on behalf of NYS Division of Homeland Security 
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and Emergency Services; strategically managed a team of 130 contract employees (at peak staffing) and prepared 
FEMA claims totaling more than $4.7B to address emergency, permanent, and hazard mitigation needs.  
 
Professional References: 
 
Mrs. Tricia Emery 
Supervisor – MaineHealth Finance, FEMA Reporting Team Lead 
MaineHealth (Client, 2020 – present) 
(207) 838-9253 
Tricia.emery@mainehealth.org 
 
Mr. Stephen Marks 
Town Administrator 
Town of Kearny (Client, 2020 – present) 
(201) 246-1418 
smarks@kernynj.org 
  
Mr. Caleb Stratton 
Assistant Business Administrator & Chief Resiliency Officer 
City of Hoboken (Client, 2018 – present) 
(201) 420-2000 x8201 
cstratton@hobokennj.gov 
 
Mr. W. Greg Kierce 
Director, Jersey City Office of Emergency Management & Homeland Security 
City of Jersey City (Client, 2020 – present) 
(210) 547-5681 
wkierce@njjcps.org 
 
Mr. Fred Pocci 
Authority Engineer  
North Hudson Sewerage Authority (Client, 2015 – present) 
(201) 963-4685  
fpocci@nhudsonsa.com 
 
 
 
History & Performance of Like Projects  
Please see the following summary of federal and state grant funds we have successfully secured/managed for our 
clients: 
 
 

FEMA DISASTER GRANTS 
Submitted/Awarded as of June 2024 

Grant Program Project Amount Status 

FEMA PA & HM Tropical Storm Ida +150M Approved/In 
FEMA Review 

FEMA PA COVID-19 +$300M Approved/In 
FEMA Review 

FEMA PA & HM Superstorm Sandy +$4.7B Awarded 

mailto:Tricia.emery@mainehealth.org
mailto:smarks@kernynj.org
mailto:cstratton@hobokennj.gov
mailto:wkierce@njjcps.org
mailto:fpocci@nhudsonsa.com
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FEMA PA & HM Hurricanes Katrina, Rita, Gustave, Ike $36.6M Awarded 

FEMA PA & HM Hurricane Ike $3.2M Awarded 

FEMA PA & HM Midwest Floods $5.8M Awarded 

FEMA PA & HM Severe Storms; Inland & Coastal Flooding $2M Awarded 

TOTAL +$4.8B 
 
 

 
OTHER STATE & FEDERAL GRANT APPLICATIONS 

Awarded/Under Agency Review as of June 2024 

Grant Program Project Amount Status 

Urban Enterprise Zone UEZ Street Improvements Project $432,000 Awarded 

Hudson County Local Recreation 
Improvement Grant Municipal Recreation Center $73,000 Awarded 

FY23 FEMA BRIC Grant Municipal Combined Sewer Separation 
Project $38M Approved by the State; 

Under FEMA Review 

FY23 FEMA BRIC Grant Building Codes Enforcement $100,000.00 Approved by the State; 
Under FEMA Review 

2023 Sewerage Improvement 
Grant 5th St Pump Station Improvements $2.4M Awarded 

2024 Sewerage Improvement 
Grant 

Collection System Improvements – 
Contract 4 $1M Awarded 

State ALPR (Automated License 
Plate Reader) Initiative Automated License Plate Reader) $87,588.00  Awarded 

Hudson County Open Space Trust 
Fund FY2022 Harvey Field Improvements $500,000 Awarded 

NJDCA Local Recreational 
Improvement Grant FY2023 Doyle Pavilion Playground Improvements $100,000 Awarded 

 
Hudson County Open Space Trust 

Fund FY2023 

Futsal Facility Storage Building and 
Restrooms Improvements $500,000 Awarded 

USDA Urban and Community 
Forestry - Inflation Reduction Act 

Green Infrastructure shade tree planting 
and rain gardens for climate resiliency and 

stormwater mitigation 
$560,000 Awarded 

DOE Energy Efficiency and 
Conservation Block Grant Municipal Electric Vehicle fleet $78,000 Awarded 
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FY22 FEMA BRIC C&CB John Hay Pump Station Improvements 185,652 Awarded 

FY22 RGGI Natural Climate 
Solutions Grant Program 

Green Infrastructure shade tree planting 
and rain gardens for climate resiliency and 

stormwater mitigation 
554,063 Awarded 

FY22 ARP Firefighter Grant Turnout Gear 75,000 Awarded 

FY22 ARP Firefighter Grant Turnout Gear 30,000 Awarded 

NJDEP It Pays to Plug in EVCS Electric Vehicle Charging Stations 64,000 Awarded 

FY22 Drug Free Communities 
Grant Drug Free Communities 625,000 Awarded 

FEMA AFG FY21 Fire Dept. Training 20,395 Awarded 

American Rescue Plan Funding 
(State and Local Fiscal Recovery 

Funds) 
COVID-19 (several municipal clients) $188.3M Awarded 

Hudson County Municipal 
CARES Act Fund  COVID-19 (several municipal clients) $45M Awarded 

NJDEP Green Acres Grant 
Program 2021 Park Expansion and Rehabilitation Projects $2.4M Awarded 

Hudson County CDBG-CV 2021 Community Health Center Annex $724,321 Awarded 

City of Hoboken Nonprofit 
Support Grant Program 2021 

COVID-19 relief grants for Hoboken 
nonprofits $500,000 Awarded 

City of Hoboken Rental 
Assistance Grant Program 2021 

COVID-19 relief grants for Hoboken 
residents $750,000 Awarded 

City of Hoboken Small Business 
Grant Program 2020 & 2021 

COVID-19 relief grants for local small 
businesses  $4M Awarded 

NJ Dept. Law & Public Safety, 
OAG Body Worn Cameras 

Program 

Body Worn Cameras for Police Department $234,370 Awarded 

2020 Rhode Island WWTF 
Resilience Fund Grit Vortex Chamber Redundancy Project $2.1M Awarded 

FY 2019 NJ 319H Green Infrastructure for Stormwater 
Management $622,000 Awarded 

FY 2019 FEMA Pre-Disaster 
Mitigation Primary Flood Mitigation Project $4M Approved by State (NJ) 

FY 2019 NJ DriveGreen Electric Vehicle Charging Stations $5,000 Awarded 

FY 2019 NJ DriveGreen  Electric Vehicle Charging Stations $162,000 Awarded 
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FY 2018 FEMA Pre-Disaster 
Mitigation Stormwater System $4M Awarded 

FY 2018 NJ I-Bank Principal 
Forgiveness Program 

Green Infrastructure for Stormwater 
Management $410,100 Awarded 

FY 2018 FEMA 404 Flood 
Mitigation  Electrical Switchgear Project $250,000 Awarded 

2018 Hudson County CDBG Collection System Pipe Lining $101,500 Awarded 

2018 NJ Aquatic Trash Prevention  Installation of Catch Basin Grates $48,100 Awarded 

TOTAL $300M 
 
 
Ability to Provide Timely Services & Meet Deadlines  
GRM has the staff, resources, and experience to meet all deadlines in line with Town objectives. To optimize cost 
effectiveness for our clients and maximize our productivity, our team provides services remotely to the greatest extent 
possible. Tom is based in Syracuse, New York; Laura is based in Burlington, Vermont; Scott is based in Denver 
Colorado; Amanda is based in Covington, Louisiana; and Courtney is based in Syracuse, New York; however, we 
can be on-site whenever necessary and/or at the Town’s request.  
 
 
Cost Proposal & Hourly Rates 
We conduct our work remotely using telephone, email, and video conferencing, which keeps us as efficient and cost 
effective as possible for our clients; however, we are certainly willing and able to travel to meet in person and serve 
the Town’s needs as requested/required. 
 
We offer our clients a blended hourly rate across all our team members that we believe you’ll find highly competitive 
among other firms in our field. We only bill you for the hours we work on your projects and any related, specific 
work requests you may have. Our experience, integrity, and the quality of our work are first-rate, and we do 
everything possible keep costs low for our clients while providing exceptional service. For our FEMA Public 
Assistance work, we diligently prepare and submit Category Z Management Cost reimbursement claims documenting 
the cost the Town incurs for GRM’s work preparing and managing the Town’s FEMA PA claims. FEMA will 
reimburse the Town for Management Costs up to 5% of the Town’s total obligated PA award amount for a given 
disaster. We closely monitor our costs and strive to stay within the management cost allowance to the greatest extent 
possible while providing the level of service the Town requires. We also capture eligible management costs on other 
(non-FEMA PA) grants, wherever possible, to ensure that as much (if not all) of GRM’s cost to manage the grant is 
reimbursed to the Town. Please see the attached summry of open and on-going FEMA PA projects that GRM is 
currently working on for the Town.  
 
Grant Consulting Services...........................................................................................................................$165.00/hr 

Expenses 
     Personal Auto rate per mile ......................................................................................................................... $00.575  

     Travel & Lodging Per Diem ...................................................................... As Incurred/GSA Rates when available  

 
Not to Exceed: July 1, 2024 – June 30, 2026 
Grant Consulting Services: ………….........................................................................................................$225,000.00 



Event Disaster # CAT GP # PW # Title Location Potential 
Extension  Projected $  Claimed $  Obligated

Y/N  Obligated $  Federal Share Date Obligated  Notes 

4696DR-ME A 721509 00045 Debris Town wide NA Y 3,800.23$                   2,850.17$                   10/5/23  (submitted & obligated prior to GRM) 
4696DR-ME B 721516 00042 Emergency Protective Measures Town wide NA Y 26,314.80$                19,736.10$                8/21/23  (submitted & obligated prior to GRM) 
4696DR-ME C 721523 00086 New Salt Road New Salt Road NA 316,396.42$            327,472.86$          Y 327,472.86$             245,605.40$             10/28/24  Obligated 

4696DR-ME E 721524 00184 Harmon Museum 4 Portland Ave, Old Orchard Beach, ME 04064 NA 5,000.00$                Y 5,000.00$                   3,750.00$                   10/2/24  Project cost reduced in accordance with 
actual insurance proceeds. 

4696DR-ME Z 722853 4696DR Management Costs Old Orchard Beach NA 18,129.44$             N 18,129.44$                18,129.44$                11/1/24  Obligated. GRM to submit all documentation 
to MEMA as required for payment to OOB. 

4764DR-ME A 752203 00350 Beach Sand Debris Removal (Streets, sidewalks, and 
public property) Beach N 500,000.00$            N

4764DR-ME A 753499 00449 Drainage Catch Basins and Outfalls Debris Removal Town wide between the ocean and the railroad 
tracks Y 750,000.00$            N

4764DR-ME B 752208 00351 Emergency Protective Measures Town wide N 100,000.00$            N
4764DR-ME B 753500 00450 Berm Beach Y 5,000,000.00$       N

4764DR-ME E 752243 00361 Fire Apparatus Damages Walnut St. N 2,500.00$                   Will be part of the CAT B - 
Need Insurance claim info 

4764DR-ME F 754444 00469 Stormwater Outfall Damage Repairs Beach N 3,000,000.00$       N
4764DR-ME F 754446 00470 Dry Well Repairs Beach N 900,000.00$            N
4764DR-ME G 752244 00362 Boardwalks, Signs, Volleyball Nets, and Fences Beach N 4,000,000.00$       N
4764DR-ME G 752212 00354  Benches, Trash Cans, and Fire Station Radios Beach N 200,000.00$            N
4764DR-ME G 752209 00352 Scarborough Line Beach Dune Restoration Beach N 10,500,000.00$    
4764DR-ME G 752211 00353 Saco Line Dune Beach Dune Restoration Beach N 10,500,000.00$    N

4764DR-ME Z TBD TBD 4764DR Management Costs Old Orchard Beach NA N  Amount to be finalized pending obligation of 
all 4764DR projects. 

4785DR-ME B 753181 0070 Placing Barricades for Safety & other tasks Town wide N 20,286.91$               20,286.91$             N 20,286.91$                15,215.19$                10/25/24  Obligated 

4785DR-ME Z TBD TBD 4785DR Management Costs Old Orchard Beach NA N  Amount to be finalized pending obligation of 
all 4785DR projects. 

35,789,183.33$    401,004.24$             272,710.00$             

April 2024 
Severe Winter Storm

Old Orchard Beach Project List

December 2022 
Severe Storms and 

Flooding

January 2024 
Severe Storms and 

Flooding



 

               
 

AGENDA ITEM #8640 
 

Discussion with Action: Approve the estimate from Wright Pierce for 
assistance with the Sandpiper Road Drainage project in the amount of 
$11,600.00 from account #50002-50831 Public Works Stormwater 
Maintenance and Improvement CIP with a balance of $951,322.78. 
 
 

Chair: Shawn O’Neill 
  



11 Bowdoin Mill Island, Suite 140
Topsham, ME 04086

207.725.8721 | wright-pierce.com

September 17, 2024

Ms. Diana Asanza, Town Manager
Town of Old Orchard Beach
1 Portland Avenue
Old Orchard Beach, Maine 04064

SUBJECT: Proposal for Professional Engineering Services
Sandpiper Road Drainage – Permitting Assistance

Dear Diana,

Wright-Pierce met with the Town on August 27, 2024, to discuss the Sandpiper Road Drainage Project.
Sandpiper Road has been the subject of numerous drainage issues, particularly over the last couple years. We
understand during any rainfall event of significance, the road floods for several hours and sometimes up to
days, requiring the Town to rent pumps and a generator to remove water from the roadway. As part of a
recent Maine Infrastructure Adaptation Grant application, this location was identified as a potential location to
install a catch basin and drainage outfall into New Salt Road marsh.

Members of the Town’s Public Works Department recently took elevation shots down the centerline of
Sandpiper Road. Based on the Town’s findings, the road pitches from the ocean side of the road towards
Seaside Avenue. We understand that the Town plans to self-perform a drainage infrastructure project where
Public Works will install a single catch basin at the low point of the intersection of Seaside Avenue and
Sandpiper Road. The Town will then install a drain outfall pipe from Sandpiper Road through Town owned
property between 80 and 84 Seaside Avenue and discharge into the New Salt Road marsh. Since disturbances
will occur within protected natural resources, permits will be required from Army Corps and Maine DEP. The
Town has requested that Wright-Pierce assist in preparing the permit applications for submission to both
regulatory agencies.

SCOPE OF SERVICES
Based on our understanding of the Town’s needs, we propose the following scope of services.

- Visit the project site to collect measurements and photographs in support of developing the permit
applications described below. For the purposes of this proposal, we have assumed this will consist of
one engineer for a total of four hours.

- Partner with Flycatcher, LLC. of Yarmouth, Maine to perform a delineation of regulatory wetland
boundaries and natural resources at the project site. This delineation will be an important component
of regulatory permit applications and is required to be completed by a Licensed Wetland Scientist in
the State of Maine. Flycatcher will identify and locate the wetland boundaries via GPS and will be
overlaid on a project figure. A written delineation report, which will include a functional assessment
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and characterization of the coastal wetlands, will also be provided which describes the delineation
methods and resources identified.

- Develop a figure utilizing input from Town staff and overlay the wetland delineation described in the
task above. Wright-Pierce will prepare and submit permitting documents on behalf of the Town to the
Maine Department of Environmental Protection (MEDEP) and U.S. Army Corps of Engineers (ACOE).
This is anticipated to include the completion of a MEDEP Permit by Rule (PBR) and an ACOE Self
Verification Notification Form (SVNF). Wright-Pierce will respond to one round of regulatory
comments. We have assumed the Town will pay for any necessary application fees.

- Exclusions:
o Design of the drainage improvements.
o Bidding phase services.
o Construction phase services.

PROPOSED FEE AND SCHEDULE
For the scope of services described above, we recommend a lump sum fee of $11,600.00.

The above budget includes our labor and reimbursable expenses. Fees charged by Wright-Pierce will be
invoiced on a monthly basis and will be based on our standard hourly billing rates, plus non-labor expenses
which will be billed on at straight cost. Any additional services performed at the Client’s request and written
authorization will be billed on a time and materials basis based on our standard labor rates, plus any applicable
reimbursable expenses. Services will be performed in accordance with our standard general conditions for
engineering agreements (Exhibit A – copy attached).

Wright-Pierce is available to begin preparation of the permit applications immediately upon approval by the
Town. We anticipate wetlands delineations will be completed within 4-weeks from notice to proceed and
permit applications will be complete and ready for submission within 6-weeks from notice to proceed. We
appreciate the opportunity to continue to serve the Town and hope this proposal meets your needs. If this
proposal is acceptable, please have an authorized agent sign below and return a copy for our files. Should you
have any questions or wish to discuss this proposal further, please do not hesitate to contact me at 207-798-
3744.

Sincerely,
WRIGHT-PIERCE

Jaime C. Wallace, PE
Project Manager
jaime.wallace@wright-pierce.com
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Seen and agreed to by:

Town of Old Orchard Beach Wright-Pierce

By: ___________________________                     By:  ________________________

Name:_________________________                             Ryan T. Wingard, PE

Title: __________________________                             Vice President

Date: __________________________                            September 17, 2024
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EXHIBIT A - SCHEDULE OF TERMS AND CONDITIONS

1.0 Standard of Care

The standard of care for all professional engineering and related
services performed or furnished by ENGINEER under this
Agreement will be the care and skill ordinarily used by members of
ENGINEER's profession practicing under similar conditions at the
same time and in the same locality. ENGINEER makes no
warranties, express or implied, under this Agreement or otherwise,
in connection with ENGINEER's services.

2.0 Client's Responsibilities

Except as otherwise provided in this Agreement, CLIENT shall do
the following in a timely manner as requested by ENGINEER and
shall bear all costs incident thereto:

2.1. Designate in writing a person to act as CLIENT's
representative with respect to the services to be performed or
furnished by ENGINEER under this Agreement. Such person will
have complete authority to transmit instructions, receive
information, interpret and define CLIENT's policies and decision
with respect to ENGINEER's services for the Project.

2.2. Provide all criteria and full information as to CLIENT's
requirements for the Project, including design objectives and
constraints, space, capacity and performance requirements,
flexibility and expandability, and any budgetary limitations, and
furnish copies of all design and construction standards which
CLIENT will require to be included in the Drawings and
Specifications.

2.3. Assist ENGINEER by placing at ENGINEER's disposal
all available information pertinent to the Project including previous
reports and any other data relative to design or construction of the
Project as requested by ENGINEER.

2.4. Arrange for access to and make all provisions for
ENGINEER to enter upon public and private property as required
for ENGINEER to perform services under this Agreement.

2.5. Provide approvals and permits from all governmental
authorities having jurisdiction to approve the portions of the Project
designed or specified by ENGINEER and such approvals and
consents from others as may be necessary for completion of such
portions of the Project.

2.6. Give prompt written notice to ENGINEER whenever
CLIENT observes or otherwise becomes aware of any development
that affects the scope or time of performance or furnishing of
ENGINEER's services, or any defect or nonconformance in
ENGINEER's services or in the work of any Contractor.

3.0 Reuse of Documents, Records

3.1. Documents are Instruments of ENGINEER's Service

All documents including Drawings and Specifications provided or
furnished by ENGINEER (or ENGINEER's Consultants) pursuant
to this Agreement are instruments of service in respect of the
Project, and ENGINEER and ENGINEER's Consultants, as
appropriate, shall retain an ownership and property interest therein
(including the right of reuse by and at the discretion of ENGINEER
and ENGINEER's Consultants, as appropriate) whether or not the
Project is completed.

ENGINEER grants CLIENT limited license to use the Documents
on the Project, subject to receipt by ENGINEER of full payment due
or owing for all services related to the preparation of the Documents.
CLIENT may make and retain copies of documents for information
and reference in connection with the use and occupancy of the
Project by CLIENT. Such documents are not intended or

represented to be suitable for reuse by CLIENT or others on
extensions of the Project or on any other project.

Any such reuse, or modification, without written verification or
adaptation by ENGINEER and ENGINEER's Consultants, as
appropriate, for the specific purpose intended will be at CLIENT's
sole risk and without liability or legal exposure to ENGINEER, or
to ENGINEER's Consultants, and CLIENT shall indemnify and
hold harmless ENGINEER and ENGINEER's Consultants from all
claims, damages, losses and expenses including attorneys' fees
arising out of or resulting therefrom. Any such verification or
adaptation will entitle ENGINEER to further compensation at rates
to be agreed upon by CLIENT and ENGINEER.

3.2. Records Retention/Access to Records.

ENGINEER will retain pertinent records relating to the services
performed under this Agreement for a period of three (3) years
following completion of the services, during which period the
records will be made available to CLIENT at ENGINEER's office
during normal business hours with reasonable advance notice.
Copies will be prepared by ENGINEER for CLIENT for reasonable
cost of reproduction and associated labor.

3.3. Electronic Transmittals

CLIENT and ENGINEER may transmit, and shall accept, project-
related correspondence, documents, data, drawings, specifications
in electronic media or digital format either directly or through access
to a secure file transfer protocol. The method of electronic
transmittal will be by a mutually agreeable protocol.

CLIENT and ENGINEER make no representations as to the long-
term compatibility, usability, or readability of the item resulting
from the recipient’s use of software applications, operating systems
or computer hardware differing from those used by the transmitter.

CLIENT acknowledges that electronic data is changeable. CLIENT
acknowledges that any revisions made to electronic data and any
consequences of its direct or indirect use by the CLIENT or its
agents are beyond the control of the ENGINEER. The ENGINEER
cannot be held responsible for software errors, for deterioration of
data due to aging, damage to the computer disk, or for failure of the
data to respond as intended if used with software and/or operating
systems other than those on which it was developed. The original
document maintained by the ENGINEER shall be the controlling
document.

4.0 Third Party Information

CLIENT acknowledges and agrees that ENGINEER may solicit and
reasonably rely on third party information essential and relative to
the performance of ENGINEER's duties created and addressed by
this Agreement whenever such information is under the control of a
third party; and, ENGINEER will not be responsible or liable for the
direct or indirect consequences of its reliance on such third party
information. Examples of the type of third party information
addressed above include, but are not limited to, any information
within the control of any of the following: a public, quasi-public or
private utility; a governmental body, agency or government (federal,
state or local); water and/or sewer facility, district or entity; or, an
agent or employee of CLIENT.

5.0 Estimates of Cost

Since ENGINEER has no control over the cost of labor, materials or
equipment or over Contractor(s)' methods of determining prices, or
over competitive bidding or market conditions, its estimate of
probable project costs provided for herein are to be made on the
basis of its experience and qualifications and represent its
professional judgment as a design professional familiar with the
construction industry, but ENGINEER cannot and does not
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guarantee that proposals, bids or the project costs will not vary from
its estimate of probable costs. If, prior to the Bidding or Negotiating
Phase, CLIENT wishes greater assurance as to the project costs,
CLIENT shall employ an independent cost estimator. Engineering
services to modify the Contract Documents to bring the project costs
within any limitation established by CLIENT will be considered
Additional Services and paid for as such by CLIENT.

The construction cost of the entire Project (herein referred to as
"Construction Cost") means the total cost to construct the project
including furnishing and installing all equipment and materials, but
it will not include ENGINEER's compensation and expenses, the
cost of land, right-of-way, or compensation for or damages to
properties unless this Agreement so specifies, nor will it include
CLIENT's legal, accounting, insurance counseling or auditing
services, or interest and financing charges incurred in connection
with the Project.

6.0 Allocation of Risks

6.1. ENGINEER shall Indemnify CLIENT from Claims
caused by ENGINEER's Negligence

To the fullest extent permitted by law, ENGINEER shall indemnify
and hold harmless CLIENT, CLIENT's officers, directors, partners,
and employees from and against any and all costs, losses and
damages (including but not limited to reasonable attorneys’ fees and
all court or other dispute resolution costs) arising from claims by
third parties, to the extent caused by the negligent acts, errors or
omissions of ENGINEER or ENGINEER's officers, directors,
partners, employees, agents and ENGINEER's Consultants in the
performance and furnishing of ENGINEER's services under this
Agreement.

6.2. CLIENT shall Indemnify ENGINEER from Claims
caused by CLIENT's Negligence

To the fullest extent permitted by law, CLIENT shall indemnify and
hold harmless ENGINEER, ENGINEER's officers, directors,
partners, and employees and ENGINEER's Consultants from and
against any and all costs, losses and damages (including but not
limited to reasonable attorney’ fees and court or other dispute
resolution costs) arising from claims by third parties, to the extent
caused by the negligent acts, errors or omissions of CLIENT or
CLIENT's officers, directors, partners, employees, agents and
CLIENT's consultants with respect to this Agreement or the Project.

6.3. Environmental Indemnification

In addition to the indemnity provided under Paragraph 6.2 of this
Schedule, and to the fullest extent permitted by law, CLIENT shall
indemnify and hold harmless ENGINEER and its officers, directors,
partners, and employees and ENGINEER's Consultants from and
against all claims, costs, losses, and damages (including but not
limited to reasonable attorneys’ fees and court or other dispute
resolution costs) caused by, arising out of or relating to the presence,
discharge, release or escape of Asbestos, PCBs, Petroleum,
Hazardous Waste, Radioactive Material, or other Constituents of
Concern at, on, under or from the Project site, unless such claim is
the direct result of ENGINEER’s negligence or willful misconduct.

6.4. ENGINEER's Liability Limited to Amount of Insurance
Proceeds Paid

Notwithstanding any other provision of this Agreement, and to the
fullest extent permitted by law, the total liability, in the aggregate,
of ENGINEER and ENGINEER's officers, directors, partners,
employees, agents and ENGINEER's Consultants, and any of them,
to CLIENT and anyone claiming by, through or under CLIENT, for
any and all claims, losses, costs or damages whatsoever arising out
of, resulting from or in any way related to the Project or the
Agreement from any cause or causes, including but not limited to

the negligence, professional errors or omissions, strict liability or
breach of contract or warranty express or implied of ENGINEER or
ENGINEER's officers, directors, partners, employees, agents or
ENGINEER's Consultants or any of them (hereafter "CLIENT's
Claims"), shall not exceed the total insurance proceeds paid up to
the limits required in Section 7.1 on behalf of or to ENGINEER by
ENGINEER's insurers in settlement or satisfaction of CLIENT's
Claims under the terms and conditions of ENGINEER's insurance
policies applicable thereto (excluding fees, costs and expenses of
investigation, claims adjustment, defense and appeal). If no such
insurance coverage is recovered with respect to CLIENT's Claims,
then the total liability, in the aggregate, of ENGINEER and
ENGINEER's officers, directors, partners, and employees and
ENGINEER's Consultants and any of them to CLIENT and anyone
claiming by, through or under CLIENT, for any and all such
uninsured CLIENT's Claims shall not exceed the ENGINEER's fee
or $100,000, whichever is less.

6.5. Exclusion of Special, Incidental, Indirect and
Consequential Damages

To the fullest extent permitted by law, and notwithstanding any
other provision in the Agreement, ENGINEER and ENGINEER's
officers, directors, partners, employees, agents and ENGINEER's
Consultants shall not be liable to CLIENT or anyone claiming by,
through or under CLIENT for any special, incidental, indirect or
consequential damages whatsoever, arising out of, resulting from or
in any way related to the Project or the Agreement from any cause
or causes, including but not limited to any such damages caused by
the negligence, professional errors or omissions, strict liability,
breach of contract or warranty express or implied of ENGINEER or
ENGINEER's officers, directors, partners, employees, agents or
ENGINEER's Consultants, or any of them.

6.6. Limitation of ENGINEER's Liability on Comparative
Negligence Basis

To the fullest extent permitted by law, ENGINEER's total liability
to CLIENT and anyone claiming by, through or under CLIENT for
any claim, cost, loss or damages caused in part by the negligence of
ENGINEER and in part by the negligence of CLIENT or any other
negligent entity or individual, shall not exceed the percentage share
that ENGINEER's negligence bears to the total negligence of
CLIENT, ENGINEER and all other negligent entities and
individuals determined on the basis of comparative negligence
principles. CLIENT further agrees to hold harmless ENGINEER
against any such claim, cost, loss or damages but only to the extent
of the percentage share that CLIENT's negligence bears to the total
negligence of CLIENT, ENGINEER and all other negligent entities
and individuals determined on the basis of comparative negligence
principles.

6.7. Florida Individual Liability Statute

For projects performed in the State of Florida, pursuant to Florida
Statute 558.0035, employees of the ENGINEER may not be held
individually liable for damages resulting from negligence under this
agreement.

7.0 Insurance

7.1. ENGINEER's Insurance

ENGINEER shall procure and maintain insurance for protection
from claims under workers' compensation acts, claims for damages
because of bodily injury including personal injury, sickness or
disease or death of any and all employees or of any person other than
such employees, from claims or damages because of injury to or
destruction of property, and from professional liability claims due
to ENGINEER’s negligent acts, errors or omissions. Upon request,
ENGINEER shall list CLIENT as an additional insured on
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ENGINEER's general liability insurance policy, and shall provide
CLIENT with a copy of the Certificate of Insurance.

As long as it remains commercially available, ENGINEER shall
procure and maintain the following insurance coverage:

A. Worker’s Compensation: Statutory Limits.
B. Employer’s Liability: $500,000 per Accident and

$500,000 per Disease per Employee.
C. Commercial General Liability, including Bodily Injury

and Property Damage: $1,000,000 occurrence and
$2,000,000 aggregate.

D. Commercial Automobile Liability, including owned,
hired and non-owned vehicles: Combined Single Limit
of $1,000,000 per accident.

E. Excess Umbrella Liability: $5,000,000 per occurrence
and $5,000,000 aggregate over the Employer’s,
Commercial General and Commercial Auto Liability.

F. Professional Liability Insurance: $1,000,000 per claim
and $3,000,000 annual aggregate.

7.2. CLIENT's Insurance and Contractor's Insurance

CLIENT shall list ENGINEER and ENGINEER's Consultants as
additional insureds on any general liability or property insurance
policies carried by CLIENT that are applicable to the Project.
CLIENT shall require Contractor to purchase and maintain general
liability and other insurance as specified in the Contract Documents
and to list ENGINEER and ENGINEER's Consultants as additional
insureds with respect to such liability, property and other insurance
purchased and maintained by Contractor. All policies of property
insurance shall contain provisions to the effect that ENGINEER and
ENGINEER's Consultants' interests are covered and that in the event
of payment of any loss or damage the insurers will have no rights of
recovery against the insured or any additional insureds thereunder.

7.3. Additional Insurance

At any time, CLIENT may request that ENGINEER, at CLIENT's
sole expense, provide additional insurance coverage. If so requested
by CLIENT, and if commercially available, ENGINEER shall
obtain and shall require ENGINEER's Consultants to obtain such
additional insurance coverage, different limits or revised
deductibles, for such periods of time as requested by CLIENT, at
CLIENT's sole expense.

8.0 Subsurface Conditions

8.1 Interpretations and Recommendations Based Solely on
Information Available.

CLIENT recognizes that subsurface conditions may vary from those
encountered at the location where borings, surveys, or explorations
are made by the ENGINEER or ENGINEER's geotechnical
Consultant, and that the data, interpretations and recommendations
of the ENGINEER or geotechnical Consultant are based solely on
the information available to it. The ENGINEER or geotechnical
Consultant will be responsible for those data, interpretations, and
recommendations, but neither shall be responsible for the
interpretation by others of the information developed.

8.2 Utilities

In the prosecution of its work, the ENGINEER, and its Consultants
will take reasonable precautions to avoid damage or injury to
subterranean structures or utilities. CLIENT agrees to release,
indemnify, and hold the ENGINEER, and its Consultants harmless
for any damage to subterranean structures or utilities and for any
impact this damage may cause where the subterranean structures or
utilities are not called to the ENGINEER, and its Consultants’
attention or are not correctly shown on the plans furnished.

9.0 Independent Contractors

It is understood and agreed that all contractors and Consultants
engaged by the ENGINEER are independent contractors of the
ENGINEER and not employees or agents of the ENGINEER; and
ENGINEER shall have no right, duty or obligation to direct or
control the means, methods or techniques of any such contractors
and consultants.

10.0 Compensation

10.1. Direct Labor Costs

Direct Labor Costs means the hourly wages paid to ENGINEER's
personnel. For salaried personnel, the imputed direct hourly rate
shall be the weekly salary divided by 40.

10.2. Standard Billing Rates

ENGINEER’s Standard Billing Rates mean Direct Labor Costs
times ENGINEER’s Standard Multiplier that is based on
ENGINEER’s standard and customary overhead rate and profit.
Standard Multiplier will be adjusted as may be appropriate to reflect
changes in its various elements. All such adjustments will be in
accordance with generally accepted accounting practices.

10.3. Reimbursable Expenses

Reimbursable Expenses are those non-labor expenses associated
with ENGINEER’s conduct of the Project. Some examples of
Reimbursable Expenses are meals, transportation, printing and
photocopying costs, and field equipment rental. The amount
ENGINEER will bill for Reimbursable Expenses will be in
accordance with ENGINEER’s standard schedule of Reimbursable
Expenses Billing Rates or, if the expense item is not listed on the
schedule, the cost actually incurred or the imputed cost ENGINEER
allocates to the expense item.

10.4. Invoices/Late Payment

Invoices will be prepared in accordance with ENGINEER's standard
invoicing practices and will be submitted to CLIENT at least
monthly. Invoices are due and payable upon receipt. If CLIENT fails
to pay any invoice within thirty days of the invoice date, the amounts
due ENGINEER will increase at the rate of 1.0% per month from
the thirtieth day following the invoice date; and, in addition,
ENGINEER may, after giving seven days’ written notice to
CLIENT, suspend services under this Agreement until ENGINEER
has been paid in full all amounts due. Payments will be credited first
to interest and then to principal. In the event of a disputed or
contested billing, only that portion so contested may be withheld
from payment.

10.5. Professional Services Taxes

If at any time ENGINEER's compensation under this Agreement
becomes subject to a professional services tax, sales tax, Value
Added Tax, gross receipts tax or similar levy imposed by any local,
state, federal or other government or quasi-government agency or
authority, CLIENT agrees to pay such tax or levy on ENGINEER's
behalf or reimburse ENGINEER for its paying such tax or levy.

11.0 Controlling Law

This Agreement is to be governed by the laws of the State of Maine.
Any dispute resulting in legal action and not resolved by arbitration,
mediation or such other method as may be mutually agreed to by the
parties, shall be adjudicated solely and exclusively within the
aforementioned jurisdiction.
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12.0 Financial Advisor

ENGINEER is not a financial professional firm and makes no
recommendations as to the best way for CLIENT to fund the Project.
ENGINEER recommends that CLIENT seek the advice of an
Independent Registered Municipal Advisor or other financial
professional regarding the type and structure of financing
appropriate for the Project. Engineer’s services do not include (1)
serving as a “municipal advisor” for purposes of the registration
requirements of Section 975 of the Dodd-Frank Wall Street Reform
and Consumer Protection Act (2010) or the municipal advisor
registration rules issued by the Securities and Exchange
Commission, or (2) advising Owner, or any municipal entity or other
person or entity, regarding municipal financial products or the
issuance of municipal securities, including advice with respect to the
structure, timing, terms, or other similar matters concerning such
products or issuances.

13.0 Dispute Resolution

The parties hereto agree that prior to filing litigation they will meet
to discuss any disputes or matters in question, and will consider
alternative dispute resolution techniques to resolve all claims,
counterclaims, disputes and other matters in question between the
parties arising out of or relating to this Agreement.

14.0 Notices

Any notice required under this Agreement will be in writing,
addressed to the appropriate party at the address which appears on
the signature page to this Agreement (as modified in writing from
time to time by such party) and given personally, by registered or
certified mail, return receipt requested, or by a nationally recognized
overnight courier service. All notices shall be effective upon the date
of receipt.

15.0 Precedence

These provisions shall take precedence over any inconsistent or
contradictory provisions contained in any proposal, contract,
purchase order, requisition, notice to proceed, or like document.

16.0 Severability

Any provision or part of the Agreement held to be void or
unenforceable under any law or regulation shall be deemed stricken,
and all remaining provisions shall continue to be valid and binding
upon CLIENT and ENGINEER, who agree that the Agreement shall
be reformed to replace such stricken provision or part thereof with a
valid and enforceable provision that comes as close as possible to
expressing the intention of the stricken provision.

17.0 Successors and Assigns

CLIENT and ENGINEER each binds itself and its partners,
successors, executors, administrators and assigns to the other party
of this Agreement and to the partners, successors, executors,
administrators and assigns of such other party, in respect to all
covenants of this Agreement. Neither CLIENT nor ENGINEER
shall assign, sublet or transfer its interest in this Agreement without
the written consent of the other. Nothing herein shall be construed
as creating any personal liability on the part of any officer or agent
of any public body that may be a party hereto, nor shall it be
construed as giving any rights or benefits hereunder to anyone other
than CLIENT and ENGINEER.

18.0 Survival

All express representations, indemnifications or limitations of
liability made in or given in this Agreement will survive the
completion of all services of ENGINEER under this Agreement or
the termination of this Agreement for any reason.

19.0 Termination

The obligation to provide further services under this Agreement may
be terminated:

19.1 For cause

For cause by either party upon thirty days' written notice in the event
of substantial failure by the other party to perform in accordance
with the terms hereof through no fault of the terminating party.
Notwithstanding the foregoing, this Agreement will not terminate as
a result of such substantial failure if the party receiving such notice
begins, within seven days of receipt of such notice, to correct its
failure to perform and proceeds diligently to cure such failure within
no more than thirty days of receipt thereof; provided, however, that
if and to the extent such substantial failure cannot be reasonably
cured within such thirty-day period, and if such party has diligently
attempted to cure the same and thereafter continues diligently to
cure the same, then the cure period provided from herein shall
extend up to, but in no case more than, sixty days after the date of
receipt of the notice.

19.2 By ENGINEER

By ENGINEER upon seven days' written notice if ENGINEER
believes that ENGINEER is being requested by CLIENT to furnish
or perform services contrary to ENGINEER's responsibilities as a
licensed design professional; or upon seven days' written notice if
the ENGINEER's services for design or during the construction of
the Project are delayed or suspended for more than ninety days for
reasons beyond ENGINEER's control.

In the case of termination under this paragraph, ENGINEER shall
have no liability to CLIENT on account of such termination.

19.3 For convenience

For convenience by CLIENT effective upon the receipt of notice by
ENGINEER.

19.4 ENGINEER's Compensation

In the event of any termination, CLIENT will pay ENGINEER for
all services rendered to the date of termination and all reimbursable
expenses.

20.0 Force Majeure

ENGINEER shall not be responsible for damages resulting from
delays that are caused by Acts of God, fires, natural disasters,
epidemics, quarantines, or any other causes not within reasonable
control of the ENGINEER. ENGINEER will promptly notify
CLIENT of the cause of the delay and the parties agree to amend the
Agreement to allow for extended completion time.

21.0 Equal Employment Opportunity

ENGINEER is an Equal Employment Opportunity employer and is
committed to recruiting, hiring, training and promoting for all job
classifications without regard to race, religion, color, national origin,
sex or age, physical or mental handicap, marital status or status as a
disabled veteran, veteran of the Vietnam era, ex-offender or former
patient of a state institution except where based on a bona fide
occupational qualification.



 

               
 

AGENDA ITEM #8641 
 

Discussion with Action: Set the Public Hearing date of December 3, 2024, to 
consider a request from Mezoian Development, LLC, to accept title and to 
accept and establish as town ways those developed portions of Summer Long 
Drive and Winter Berry Lane together with any storm water runoff systems 
located within the right of way of said Summer Long Drive and Winter Berry 
Lane, fire hydrants, street signs, drainage easement areas and sewer pipes 
located therein or appurtenant thereto, sidewalks, trees, street lights, lighting 
facilities, lampposts, and all of the rights appurtenant to the foregoing, as 
shown on a plan entitled “Final Plan, Sumter Landing, Ross Road, Old Orchard 
Beach, Maine”, for Mezoian Development, LLC, dated January 2020 as revised 
through 9/18/20, by BH2M, Inc.  As described in the Warranty Deed from 
Mezoian Development, LLC to the Town of Old Orchard Beach, Maine, dated, 
_____________. 
 
 

Chair: Shawn O’Neill 
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TO: Old Orchard Beach Town Council 
 Diana Asanza, Town Manager 
 Tim Fleury, Executive Assistant 
FROM: Planning Staff 
SUBJECT: Summer Long Dr, Winter Berry Ln Public Acceptance (Sumter Landing) 
ACTION: Schedule Public Hearing 
DATE: 19 November 2024 
 
At the 19 Nov Council meeting, the Council will begin consideration of a request from Mezoian Development 
LLC (MD) to accept Summer Long Dr and Winter Berry Ln, located in the Sumter Landing residential 
development.  In addition to both roads and their right-of-way, MD is requesting public acceptance of “any 
storm water runoff systems located within the right of way of said Summer Long Drive and Winter Berry Lane, 
fire hydrants, street signs, drainage easement areas and sewer pipes located therein or appurtenant thereto, 
sidewalks, trees, street lights, lighting facilities, lampposts, and all of the rights appurtenant to the foregoing.” 
 
Brief Development History 
Sumter Landing is a 34-lot single family residential development approved by the town during September 2020.  
The development includes public water and private septic systems.  Electric is underground.  Stormwater 
systems consist of typical storm drain infrastructure (catch basins, underdrain pipes) within the ROW, a wet 
pond in the open space, and level spreader off Winter Berry Ln.  Access easements off Summer Long and 
Winter Berry provide access to the wet pond.  There are additional access easements including one for a public 
trail and another the town granted to the developer to provide a second road access to Ross Rd.  The project is 
fully built and occupied. 
 
What is Mezoian Development Requesting the Town Accept? 
MD is requesting acceptance of the following items as shown on a plan entitled ““Final Plan, Sumter Landing, 
Ross Road, Old Orchard Beach, Maine”, for Mezoian Development, LLC, dated January 2020 as revised 
through 9/18/20, by BH2M, Inc (included in HPRA’s submission): 

• Roads and the 50-foot Right-of-Way (ROW) 
• Any storm water runoff system located in the ROW of Summer Long and Winter Berry 
• Drainage easement areas 
• Sewer pipes 
• Sidewalks 
• Fire hydrants 
• Street signs 
• Trees 
• Streetlights 
• Lighting facilities 
• Lampposts 

 
See deed enclosed with MD’s submission for actual language. 
 
Miscellaneous Comments and Questions 

• A reminder that it is helpful if the deed specifically states what is included and excluded with the public 
acceptance.  If the deed specifically states what is/is not accepted, it helps the town provide clear 
answers to questions asked at later dates (e.g., is the town required to mow the lawn in the cul-de-sac?).  

• Sewer should be removed from acceptance items as public sewer does not supply this particular project. 



2 
 

• There is a 10’ utility easement abutting the ROW, but actually it is not within it.  Is MD proposing 
public acceptance of this easement?  If yes, it appears it’s not included in the deed as part of public 
acceptance.  This may become an important item at some point in the future so it should if it is included 
or excluded the deed should state this 

• Do lighting “facilities” include underground electric lines and aboveground transformers?  Note that 
some transformers are in the utility easement and some are not. 

• The level spreader adjacent to Winter Berry is not within the ROW.  I mention this just so it’s clear it’s 
not included with public acceptance. 

• Trail easement- will this continue to be held by the HOA?  I assume it will, but I ask just so it’s clear. 
• Road access easement to Ross Rd off Winter Berry.  The easement was granted by the town to MD to 

allow for a second access to Ross Rd.  If the town accepts Winter Berry and its ROW, is there still a 
need for this easement?  Note that a sidewalk is within the ROW so if the easement is no longer needed 
and the town decided to not accept sidewalks, what will become of the sidewalks in terms of rights to 
access across town owned land?  

• The town may accept but what about maintain?  Is the deed clear in regard to what will be maintained by 
the town? 

 
Town Staff, Engineer and Town Attorney Review of the Proposal 
Department heads reviewed the proposal and performed an on-site walkthrough.  The only outstanding matter 
was CCTV of the lines which was completed at the end of October.  Results were good- no issues, just a 
recommended flush of two lines on Winter Berry (CCTV report included with applicants’ submission).  
Applicant question: have you flushed these lines? 
 
Wright-Pierce engineers have been involved with inspections throughout the project’s construction.  During 
September Wright-Pierce performed a walkthrough (memo included with submission) and had two comments: 
1. CCTV needed (which is now done) and 2. Handicap detectable devices were not installed at the following 
intersections.  Applicant question: have you installed the detectable devices?  
 
The town attorney reviewed the warranty deed included with the applicants’ submission and is comfortable with 
the language. 
 
Final Thoughts: 
The Council should decide if the town will accept all items proposed for acceptance in the deed.  Note that 
acceptance can involve town responsibility of a physical item and/or maintenance of a physical item.  If the 
Council accepts the deed as currently proposed, the Town will take responsibility of all infrastructure identified 
in the deed.  If Council decides not to accept items proposed for acceptance in the deed, these items should be 
identified and the deed amended to reflect what the Council is willing accept.  If the Council decides to 
specifically exclude items from acceptance, these items should be identified in the deed.  If the deed is 
amended, it should be submitted to the Council for review before final action is taken on acceptance. 
 
If the Council decides to not accept items proposed for acceptance in the deed, in addition to changing the deed 
language, we recommend the applicant ensure ownership documents are clear in regard to what falls under the 
association’s responsibility.  If the association docs are revised, we recommend the updated version is submitted 
to the town for our records.  
 
Personally, this is a very-well done development.  From planning to closeout this project has gone smoothly.  In 
fact, I’m normally involved in some manner after planning board approval if something goes wrong with a 
project and it was virtually silent on my end.     
 







































































































Sumter Landing (Summer Long Dr, Winter Berry Ln)  
Acceptance Item Checklist (Nov 2024) 

 
A. Property and Roads within Right of Way (ROW)         ACCEPT/NOT ACCEPT              
1. Road area, sidewalk area, curbs, non-improved area (e.g., grass), 
cul-de-sac area, two 20’ drainage and access easements between 
lots 23 & 24 and 17 & 18       
 
B. Infrastructure within ROW 
1. Sidewalks 
2. Light poles, bases, fixtures 
3. Electricity equipment (transformers, transformer pads, lines)      
4. Stormwater drainage systems (ditches, catch basins, manholes, 
piping, culverts, culvert crossings, sidewalk underdrain) 
5. Street trees 
6. Center of cul-de-sac (Note- it’s designated for snow storage) 
7. Street signs 
8. Development signs 
9. Hydrants 
 
C. Maintenance of Infrastructure within the ROW 
1. Roads (grading, resurfacing, sweeping, striping, pothole fixes, 
tar sealant, mailbox turnout) 
2. Sidewalks (including snow removal) 
3. Light poles, bases, fixtures (replacing/repairing fixtures,paint)  
4. Electricity equipment (transformers, transformer pads, lines)   
5. Stormwater drainage systems (ditches, catch basins, manholes, 
piping, culverts, culvert crossings, sidewalk underdrain) 
6. Street trees (trimming, removal, planting) 
7. Cul-de-sac (mowing, planting) 
8. Street signs (repair, replacement) 
9. Development signs (repair, paint, replacement) 
10. Hydrants (repair, painting, access/snow removal) 
 
D. Services within the ROW 
1. Public trash pick up 
2. Snow plowing / ice removal - Roads 
3. Snow plowing / ice removal - Sidewalks 
4. CMP electricity bill 
 
E. Other 
1. Stormwater drainage outside of ROW 
(maintain infiltration ponds, rip rap, swales, pipes, etc.) 
2. Transformers and transformer pads outside of ROW 
3. Utility easements outside of ROW, including maintenance 
4. Water infrastructure (lines, gate valves, individual lot service) 
5. Gas (lines, individual lot service) 
6. Open space outside of ROW, including maintenance 
7. Mailbox turnout area (snow removal)     

  

  
  
  
  

  
  
  
  
  

  

  

  

  
  

  
  
  
  
  

  
  
  
  

  

  
  
  
  
  



 

               
 

AGENDA ITEM #8642 
 

Discussion with Action: Approve the Special Event Permit application for the 
Chamber of Commerce to hold their Celebration-by-the-Sea winter event. 
Set-up and takedown from 3:00 pm to 6:00 pm and the event from 3:00 pm- 
5:30 pm in Memorial Park on Saturday, December 7th, 2024, to include a tree 
lighting in Memorial Park. Request to close First Street from the Memorial 
Park parking lot to Staples Street. 
 
 

Chair: Shawn O’Neill 
 

  

























 

               
 

AGENDA ITEM #8643 
 

Discussion with Action: Approve the Special Event Permit application for 
Special Olympics to hold their annual Lobster Dip on Monday, January 1st, 
2025 from 7am to when the “Dip” takes place at noon; clean up by 1pm. 
Parking allowed on one side of West Grand Avenue; two police officers 
required. Applicant must confirm and coordinate with the OOB Fire 
Department the following: that the Major Medical Emergency Response Team 
and the Maine State Police Dive Team will be available; and availability of on 
duty crews transport-incident dependent. Insurance, listing the Town of Old 
Orchard Beach as additionally insured, to be provided one month prior to the 
event. 
 

Chair: Shawn O’Neill 
 

  



























 

               
 

AGENDA ITEM #8644 
 

Discussion with Action: Approve the Special Event Permit application for 
OOB365 to hold Last Blast on December 31st, 2024, 2025 and 2026 from 3:00 
p.m. to 9 p.m. in the Square and on the beach, including vendors, amplified 
music, a bonfire and fireworks on the beach. Fireworks permit issued by 
Maine State Fire Marshal’s Office is forwarded to the OOB Fire Department at 
least one week prior to each event; bonfire permit will be obtained on the day 
of the fire after inspection of materials to be burned are inspected by Fire 
Department Officer in charge; fire is completely extinguished prior to leaving 
the bonfire site; a safety barricade must be placed around the fire to keep 
people 15 feet away.  Insurance, listing the Town of Old Orchard Beach as 
additionally insured, to be provided to the Town Clerk’s Office at least one 
month prior to the 2025 and 2026 events. 
 

Chair: Shawn O’Neill 
  



























 

               
 

AGENDA ITEM #8645 
 
Discussion with Action: Authorize the Town Manager to sign an MOU 
between the Town of Old Orchard Beach and the York County EMA. The 
purpose of this MOU is to establish a cooperative framework between the 
Town and the County.  This includes sharing resources, personnel, and 
technical expertise necessary to complete the goals and objectives related to 
coastal resilience. Under this MOU, the County will serve as the designated 
fiscal, administrative, and operational entity. 
 
 

Chair: Shawn O’Neill 
 

 
  



                                                                                             
 

York County Emergency Management Agency 
149 Jordan Springs Road 

Alfred, Maine 04002 
(207) 324-1578 

(207) 324-4997 Fax 
 

 
November 12th, 2024 
 

Memorandum of Understanding 
 

 
This Memorandum of Understanding ("MOU")  is made this Xth day of November 2024, between 

York County, hereinafter referred to as "County," and the Town of Old Orchard Beach represented by its 
respective Town Manager, hereinafter referred to as the "Town." 
 

WHEREAS, on January 13th, 2024, the County recorded its highest tide in history, which 
effectively destroyed most dunes and beaches throughout the County’s coastline; and 

 
WHEREAS, the County’s coastal regions are of immense environmental, economic, and cultural 

importance; and 
 
WHEREAS, the County’s coastal sand dunes provide protection to improved infrastructure, and 

its coastal wetland and sand dune areas support dune grass vegetation that provides natural habitat; and 
 
WHEREAS, the County’s natural features and recreational areas are a critical economic driver 

for Southern Maine, supporting over $1.6B in annual tourism spending and over 27,000 jobs; and 
 
WHEREAS, to meet the challenges faced by the County and the Town, a collaborative approach 

involving am MOU is proper and necessary; and 
 

WHEREAS, the County and Town desire to coordinate efforts, pool resources, and leverage 
collective expertise for the greater good; and 
 

WHEREAS, the Town recognizes that pooling resources is most fiscally responsible, as it will 
improve overall services and reduce the duplication of efforts and manpower in achieving the stated 
objectives;  
 

NOW, THEREFORE, the Town hereby agrees as follows: 
 

1. PURPOSE 
 
The purpose of this MOU is to establish a cooperative framework between the Town and the County.  This 
includes sharing resources, personnel, and technical expertise necessary to complete the goals and 
objectives related to coastal resilience. 
 



 
 

  Under this MOU, the County will serve as the designated fiscal, administrative, and operational entity. 
 

2. SCOPE OF WORK 
 
The initial scope is intended to cover an interim period, building on the partnerships developed in the 
aftermath of the January 2024 storms.  The Town’s initial focus will be on emergency protective measures 
under FEMA Category B public assistance.  The Town will then redirect their focus to restoring the 
beaches and dunes, so that these improved natural features are eligible for future Category G public 
assistance.  In the longer-term, the Town in coordination with the County will determine the necessary 
strategies for continued coastal resilience. 
 
On behalf of the Town, the County will take a lead role in project management and coordination, 
implementation of dune/beach restoration, securing necessary permits, identifying funding sources, and 
outlining future monitoring and maintenance responsibilities for improved dunes/beaches.  The Town will 
assist in these efforts when applicable. 
 

3. FUNDING 
 
The County, on behalf of the Town, will seek grants and other resources to help with funding this MOU 
and other implementation costs.  Funding is expected to be acquired through grants given by Federal, 
State, and local entities.  
 
Under this MOU, the Town authorizes the County to apply on their behalf when seeking grant 
opportunities, and to accept these grants with express permission from the Town. Additionally, the County 
will serve as the administrative agent for procurement, coordination, and financial management of funds. 
 

4. TERM AND TERMINATION 
 
This MOU shall commence on the [Effective Date] and shall continue for a period of [Term Length], 
unless terminated earlier by mutual written consent of the County and the Town. 
 
Any Party may withdraw from this MOU by providing [Number of Days] written notice to the other Party.  
In the event of withdrawal, the withdrawing Town shall remain liable for its proportionate share of any 
outstanding costs incurred prior to the withdrawal date. 
 

5. INDEMNIFICATION 
 
Both parties agree to indemnify, defend, and hold harmless the other party from any and all claims, 
damages, losses, or expenses arising out of or related to this MOU, except for damages caused by the 
gross negligence or willful misconduct of the indemnifying Party.   
 
 
 
 
 
 



 
 

  In witness whereof, the parties hereto have executed this Memorandum of Understanding as of the date 
first above written. 
 
[Signature] 
 
For York County: 
 
Greg Zinser, County Manager 
 
[Signature] 
 
For the Town of Old Orchard Beach: 
 
Diana Asanza, Town Manager 
 
[Signature] 



 

               
 

AGENDA ITEM #8646 
 
Discussion with Action: Renew the liquor license for TPR Inc. d/b/a Tequila 
Frogs Local Cantina (306-5-3), 8 East Grand Avenue, m-s-v in a restaurant.  
 

Chair: Shawn O’Neill 
AGENDA ITEM #8647 

 
Discussion with Action: Renew the liquor license for Patio Pub Inc. d/b/a 
Hooligan’s Landing, Paul Golzbein (306-6-1), 2 Old Orchard Street, m-s-v in a 
restaurant.  

Chair: Shawn O’Neill 
 

AGENDA ITEM #8648 
 
Discussion with Action: Renew the liquor license for Patio Pub Inc., Pier Patio 
Pub, Paul Golzbein, (306-6-1), 2 Old Orchard Street, , m-s-v in a restaurant.  
 

Chair: Shawn O’Neill 
 

AGENDA ITEM #8649 
 
Discussion with Action: Renew the liquor license for TPR Inc. d/b/a Bull & 
Brew Winghouse, Paul Golzbein, (306-5-2), 6 East Grand Avenue 
 

Chair: Shawn O’Neill 
 

 
 
ADJOURNMENT 

Chair: Shawn O’Neill 
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	TO: Old Orchard Beach Town Council
	Diana Asanza, Town Manager
	Tim Fleury, Executive Assistant
	FROM: Planning Staff
	SUBJECT: Summer Long Dr, Winter Berry Ln Public Acceptance (Sumter Landing)
	ACTION: Schedule Public Hearing
	DATE: 19 November 2024
	UBrief Development History
	Sumter Landing is a 34-lot single family residential development approved by the town during September 2020.  The development includes public water and private septic systems.  Electric is underground.  Stormwater systems consist of typical storm drai...
	UWhat is Mezoian Development Requesting the Town Accept?
	MD is requesting acceptance of the following items as shown on a plan entitled ““Final Plan, Sumter Landing, Ross Road, Old Orchard Beach, Maine”, for Mezoian Development, LLC, dated January 2020 as revised through 9/18/20, by BH2M, Inc (included in H...
	 Roads and the 50-foot Right-of-Way (ROW)
	 Any storm water runoff system located in the ROW of Summer Long and Winter Berry
	 Drainage easement areas
	 Sewer pipes
	 Sidewalks
	 Fire hydrants
	 Street signs
	 Trees
	 Streetlights
	 Lighting facilities
	 Lampposts
	See deed enclosed with MD’s submission for actual language.
	UMiscellaneous Comments and Questions
	 Sewer should be removed from acceptance items as public sewer does not supply this particular project.
	 There is a 10’ utility easement abutting the ROW, but actually it is not within it.  Is MD proposing public acceptance of this easement?  If yes, it appears it’s not included in the deed as part of public acceptance.  This may become an important it...
	 Do lighting “facilities” include underground electric lines and aboveground transformers?  Note that some transformers are in the utility easement and some are not.
	 The level spreader adjacent to Winter Berry is not within the ROW.  I mention this just so it’s clear it’s not included with public acceptance.
	 Trail easement- will this continue to be held by the HOA?  I assume it will, but I ask just so it’s clear.
	 Road access easement to Ross Rd off Winter Berry.  The easement was granted by the town to MD to allow for a second access to Ross Rd.  If the town accepts Winter Berry and its ROW, is there still a need for this easement?  Note that a sidewalk is w...
	 The town may accept but what about maintain?  Is the deed clear in regard to what will be maintained by the town?
	UTown Staff, Engineer and Town Attorney Review of the Proposal
	Department heads reviewed the proposal and performed an on-site walkthrough.  The only outstanding matter was CCTV of the lines which was completed at the end of October.  Results were good- no issues, just a recommended flush of two lines on Winter B...
	Wright-Pierce engineers have been involved with inspections throughout the project’s construction.  During September Wright-Pierce performed a walkthrough (memo included with submission) and had two comments: 1. CCTV needed (which is now done) and 2. ...
	UFinal Thoughts:
	The Council should decide if the town will accept all items proposed for acceptance in the deed.  Note that acceptance can involve town responsibility of a physical item and/or maintenance of a physical item.  If the Council accepts the deed as curren...
	If the Council decides to not accept items proposed for acceptance in the deed, in addition to changing the deed language, we recommend the applicant ensure ownership documents are clear in regard to what falls under the association’s responsibility. ...
	Personally, this is a very-well done development.  From planning to closeout this project has gone smoothly.  In fact, I’m normally involved in some manner after planning board approval if something goes wrong with a project and it was virtually silen...




